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Consolidated Statement of Income
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ELECTRIC RAILWAY

BAL - BAH 2012FFE L | 2011 EELS:  HRE Mz sAEEER
million yen First Half of FY2012 | First Half of FY2011 : Change Summary Forecast at Apr. 2012 : Change
. : WEEA % Transportation +3,982 :

=E JNE : 10,226 | @z verchandising +1,698 :

Revenue from operations 253,309 243,083 (4.2%) iigigglggitgﬁges - 256,800 A 3,490
: TEEE Transportation +2,938

BEERE 6,615 | #&E2 verchandising +414

Opsraing ncre 24916 ) 18300 gpame | IEERSSSN Lo 21700 3216
: HEHMREE Non-operating income +534 :

fﬁxﬁ*ljﬁ : 7,365 B #451E R Non-operating expenses A215 :

e 21342| 13977, 19 e 17600 3742

71 FI| 2 A 166

Extraordinary profit 2’596 2’762 (A 6.0%) 2,500 96

A% 94

Extraordinary loss 1,290 1,196 (7.9%) 1,200 90

wEEEE b ? 5,398 E

Net income 13,863 8,464 (63.8%) 11,500 2,363

BAENE

kot v 24,692 27,198 A 25506

ﬁzlsﬂ"]iﬂj TEIEX A35983

Capital expenditures 16,858 51,877 A 35,019 | realestate

ARFRIEES 174,503 800,778 — gﬁﬂ:frz wﬁhfgjgf FY2011

Interest-bearing debt
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Accounting method , Extraordinary Profit and Extraordinary Loss, etc ELECTRIC RAILWAY

I@KE‘I’ME@ ﬁif@%% Major change in accounting method
Eﬁﬁlﬁ]&lﬁﬁﬁfﬁd)i@ﬁ U)EEJ ’lkfR Number of subsidiaries and affiliated companies

Eﬁf%%*i : 45*1 (%Etﬁ L) Number of consolidated subsidiaries: 45

*#ﬁj\zfﬁﬁﬁ%*i 1 *i (?ZEEL) Number of affiliated companies accounted for by the equity-method: 1

"‘I:#EIIJ *UH - ##5']*59&0) I@W@ Extraordinary Profit and Extraordinary Loss

WBRIFIEE Extraordinary Profit (Unit: million yen)
(1) BFEMHKERFEMFESIAEE 23508AH  2005FE LY 10FER THRYAL (~201445F )
Reversal of the reserve for expansion of railway transport facilities 4,700 million yen annually from FY2005 to FY2014
$YERIHB L Extraordinary Loss (Unit: million yen)
(1) BEEE&ERIE 5058 A H EEMHREF

Loss on disposal of property and equipment Maintenance work of leasing assets, etc.
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Consolidated Balance Sheets ELECTRIC RAILWAY

By BHM 2012FFFELHA | 20115 /E & M

million yen First Half of FY2012 FY2011 Change Summary
AMAE 125,154 131,6032 A 6448 | o 0818
Bl & 2 1,170,004 | 1,179,581 A 9576 | FIPEEARE A5
REGE 1,295,159 1,311,185? A 16,025
ABRE 414,524 443,0752 A 28551 | o7
BRI 637,780 632,405§ 5374 | M 38T
R e, 1750 14100 A 2350
fiRaa 1,064,055 | 1,089,581 A 25526
MHESH 231,104 221,603% 0,500 | ittt
REMAESE 1295159 [ 1311185 A 16025
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Consolidated Statements of Cash Flows

‘) odakyu

ELECTRIC RAILWAY

st HHM 20124 FE L8 | 20114FERE LS | K ez
million yen First Half of FY2012 | First Half of FY2011 : Change Summary

s . :
2X+vyyia-JA— |
Cash flows from operating activities 31 ’753 33’690 AT ’936
3 A S = : ?ﬁﬁélﬁliﬁf‘zd)ﬁx%(:féitﬂo)ﬂi&@ +36,097
2 1 yvwas — : Decrease in acquisition of property and equipment
Cash flows from investing activities A 5’670 A 50’488 34’81 L
A7 2y - : RYEASDEFICEDIHE A33364
=) yvas —_— : Increase in repayment of long-term debt
Cash flows from financing activities A 22’901 9’434 A 32’335
B R VRS RSN B |
Net change in cash and cash equivlaalénts A 6’81 L A 7’363 545
HERUVRERFNOWEHRES 24 080 15502 8 577

Cash and cash equivalents end of half year
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Segment Information (Transportation)
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{ ELECTRIC RAILWAY

BEIBIXE Seclected Financial Data

B BHM 20124FFELH] | 20114FRELY | HE IRBEERA |
million yen First Half of FY2012 | FirstHalfof FY2011 | Change Summary Forecastat Apr. 2012 Change
R 85,576 81503 3982 E*f“iy:j::j:::;m 85900 A 323
ExXmm 17,003 14,064? 2,938 E*fvivliiffiifo‘f?” 15,600? 1,403
AURAIEE 15,379 16,646 A 1,266
Sam= 12,514 12,192 321

[ &% ]

%E*Eﬂ",lzﬁ'*iiﬁﬁkﬁ Number of passengers carried by group companies in Hakone area

20124 _FE GRHBITEE)  Change from First Half of FY2011

20124 E FHf

First Half of FY2012 4&:}3? 75?,;3?
B EILUERE (8X18) Hakone Tozan Railway (Railway) 10.1% 21.1% 1.0%
FERZILEEE (=7 Ibh—) Hakone Tozan Railway (Cable car) 22.5% 45.6% 7.5%
FRO—T D 4 Hakone Ropeway 28.9% 61.1% 10.0%
FEARER LM Hakone Sightseeing Cruise 38.7% 100.7% 7.6%
FAIBZEIL/NR (FEAZE) Hakone Tozan Bus 9.9% 16.1% 4.3%
INHRFEEEER/NR (BEFE) 0dakyu Hakone Highway Bus 4.2% 6.5% 2.2%
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Segment Information (Transportation)
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ELECTRIC RAILWAY

20124E FE 8§ {1k EE X EHHE

(D#aE A B Number of passengers carried

First Half of FY2012 Result of Railway Business of Odakyu Electric Railway Co.,Ltd.

Total revenues from transportation

o ; — [8% ]
B FA 2012 EEH | 2001 FELEH ¢ iR 1B ~65 Sy
Thousands First Half of FY2012 First Half of FY2011 Change Apr.-Jun. Jul.-Sep.
; 1.9% 2.0% 1.8%
EH commuter 228,101 223,844 5@ Business 1.7% 1.7% 1.7%
L B swdents 2.5% 2.6% 2.2%
EHISL  Non-commuter 139,755 135,041 3.5% 4.7% 2.3%
&5 Tou 367,856 358,885 : 2.5% 3.0% 2.0%
QE#ULA Revenue P
B HAM 20126 EELH | 2011 LS K2R, o Sy
million yen First Half of FY2012 First Half of FY2011 Change Apr.-Jun. Jul.-Sep.
: 1.7% 1.6% 1.7%
EHA commuter 22,774 22,401 ) ousives 1.5% 1.4% 1.6%
: EF Students 2.5% 2.6% 2.4%
EHASY  Non-commuter 33,928 32,057; 2.8% 8.9% 3.0%
R E IR A G
Revenues from passenger transportation 56,703 54,459 41% °8% 2.5%
B HEUY  Miscellaneous revenues 1,833 1,526 : 20.1% 26.4% 14.3%
o A :
EEIXA S ET 58,537 55,985 4.6% 6.4% 2.8%
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Segment Information (Merchandising)
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ELECTRIC RAILWAY

BEIBIXE Seclected Financial Data

B §AM 20124 LHY | 2011ERELLE | MR S 4B B R5A 1A
million yen First Half of FY2012 [ First Half of FY2011 : Change Summary Forecast at Apr. 2012 : Change
s : BEIEFE 75081(+1,527) :
= %”lﬁ : 1 ,698 Department stores :
e 111,294 109,596 ooe | 207% Ses (s 112,300 A 1,005
i, : BEEEZ 1550(+604) :
= %*IJH : 41 4 Department stores :
Operating income 1,945 1,531 (27.19) | RPTF $2(A21) 2,000 A 54
B EINE é
i 2,536 2838 A 302
BRI H
Capital Expenditures 1,750 1,481 269
[5% ]
BEJEZE [ERIFE LS sales at each department store INBRBEFERARTZEBF  Odakyu Shoji store division
20124 E _E 8 (R BITEE) Change from First Half of FY2011 20124 8 RHBIJEE) Change from First Half of FY2011
= L&
2012FEEH | 3558 6H~0A BiFIEoC LS A 08 %
First Half of FY2012 Mar.-May Jun.-Aug. Sales of existing stores
HTEJE Shinjuku Store 2.7% 7.0% A 12%
E.ELE Excluding corporate business 63% 13.3% 0.1%
BTEJE Machida Store 1.7% 6.6% A 26%
BRIE Fujisawa Store 0.1% 45% A 3.8%
3IEET Totl 2.2% 6.6% A 1.9%
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Segment Information (Real Estate)
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ELECTRIC RAILWAY

A

BEIBIXE Seclected Financial Data

By HHM 20124 EH] | 20114EREEH] | 1 iz AREEARA L 8
million yen First Half of FY2012 [ First Half of FY2011 : Change Summary Forecast at Apr. 2012 : Change

Y : EE¥ 8821(+41,955) :

= KU : 1,746 | Sales :

Revenue from operations 26,736 24 989 | (5,006 | ELEE 20261(+470) 28,900 | A 2163
s : PEE A695(AS55) :

= %*UH : 1 ,824 Sales :

Operating income 4,782 2,958 § (61.79) | EEX 6201 (+2018) 3,900 § 882
BARERNE

Depreciation 4,742 2,440 § A 697

BRI H

Capital Expenditures 1,499 37,433 A 35,983
[8% ]
NEE REFKNAARTFEE) BEE HBRA/NLEICKDEE (RFIF)
Number of sales by Odakyu Real Estate (A B X E) Lease: Impact of Shinjuku Subaru Building (year on year)

2012 EH | 2001 FEELY | B HE e b + 8f&H
First Half of FY2012 First Half of FY2011 Change Operating income +08 biIIio'rT\yen
P # Detached house 53 34 +19
X FHER
Y>3 Condominium 48 19 +29 Main factor
AIEICRGEERAZE L L-RE (FREERGHF)
T iﬂ]’ Land 6 8 A 2 Reaction by ?ecorded acquisition costs last year (Reﬁ esta?; acquisition tax,etc.)
& & Totl 107 61 +46
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Segment Information (Other Businesses)

‘) odakyu
7 ELELCTRIC RAILWAY

BEIBIXE Seclected Financial Data

By HHM 20124 f EH] | 20114EREEH) | B HE AREEARA L 8
million yen First Half of FY2012 [ First Half of FY2011 : Change Summary Forecast at Apr. 2012 : Change
Y : RTILE 11,752(+1,350) :
E%”EH : 3’228 Hotel QL{SIHESS :
Revenue from operations 45,592 42,363 | (7.69%) | KARITVE 10057(+200 45,400 | 192
az, : RTIVE A1,170(4725) :
= %*”H : 1 ,449 Hotel EL{SIHESS :
Operating income 1,096 A 352 () | LRFVE 00470) 0 1,096
BARERNE
Depreciation 2,154 2,403 A 249
BRI H
Capital Expenditures 1,093 120 373
[&% ]
RTILZE Hotel business
INATYR )= — BRI Hyatt Regency Tokyo
20124EFEEHA [, o ~
First Half of FY2012 4£>r.-JSrJ1.a 7ﬁ|._Segpﬁ
s=REE 796 % | 767 % 825%
Occupancy rate
XfRIIEF
Change from First Half of FY2011 +23.2P +30.5P +T16.1P

10
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Consolidated Operations (by segment)
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ELECTRIC RAILWAY

By §HMA 20124FELH | 2011 EEELEH 1R AARRRRA 1 B

million yen First Half of FY2012 | First Half of FY2011 : Change Forecast at Apr. 2012 : Change
H 3% Transportation 85,576 81,593 3,082 85900 A 323
| Tl verchandising 111,294 109,596 1,698 112,300 A 1,005
i RIS Real Estate 26,736 24,989 1,746 28900 A 2,163
‘g ZOMMER Other Businesses 45,592 42,363 3228 45,400 192
W Eliminatior A 15889 A 15460 A 429|  A157000 A 189
& Total revenue from operations [ 253,309 243083 10,226 256,800 A 3490
4% Transportation 17,003 14,064 2,938 15600 1,403
| BB Merchandising 1,945 1,531 414 2000 A 54
e | FEIER Real Estat 4,782 2958 1,824 3,900 882
B | ZOMOFR Otrer Busineses 1,096 A 352 1,449 0. 1096
3% Elimination 88 98 A 10 2000 A 111
&t Total operating income 24,916 18,300 ° 6,615 21,700° 3216

11
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Forecast of Consolidated Operations
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ELECTRIC RAILWAY

By ®5AH 201246/ | 20114EFE =5 HE ARBERA | 1B
million yen FY2012 FY2011 Change Summary Forecastat Apr. 2012 :  Change
E"%”RH 9667 Efgi Transr:)or;ation -:_3,068 :
: ' FRBZ Merchandising +709 :
ronsmopators | OO0 OB (g | TRESIIEE o 20000 4 200
: IEEHZE Transportation +395
= I : 4,568 FRBE Merchandisin :
?e%tijﬁome 43,200 38,631 : F;ﬁigReZI ejtateg+—i2_,::3?)2 42,200 : 1,000
" ’ : (11.8%) FDDEIZE Other businesses +1,104 :
: = 2% Non-operating income A244 :
EEF 5040 | TEN% | 5
Ordinary income 33,700 28,659 (17.6%) %5V EF Non-operating expenses A715 32,700 1,000
LRIk EEEESNE At
Extraordinary profit 5,400 6,420 JAN 1,020 Gain on selling of property and equipment 5’000 400
.
Extraordinary loss 6’1 00 5'1 00 999 5,000 1,100
L A 4 ) 2 . 1,662
Net income 19,500 17,837 (0.3%) 19,500 0
A ; 5
Depreciation 90,500 95,410 § A 4910 90,500 § 0
BRI
Capital expenditures 66’400 80’767 A 14,367 66’400 0
BHT AEAS | ;
Interest-bearing debt 780,000 794,240 A 14,240 780,000 0

12
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Forecast of Consolidated Operations by Segment (Transportation)
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BEIBIXZF  Selected Financial Data

B HHM 20124EFE | 20114EfE 1 HE IABEERA | 8
million yen FY2012 FY2011 Change Summary Forecastat Apr. 2012 © Change
s 0 SREHE Railway 126,900(+3,045) :
HRRE 168,800 165,731 : 3008 | )2 e snsoocasos) 169,200 A 400
Revenue from operations : (1.9%) :
e ﬁ%ﬁ% Railway 24,200 (4 423) :
= A 26300 25904 3991 s oot 25700 600
Operating income : (1.5%) :
AR 31,600 |  34104. A 2504 31,600 0
epreciation : :
f’."‘ﬂl‘]ﬁ? 39,300 31,426 : 7873 39,300 : 0
apital Expenditures : :

13
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Forecast of Consolidated Operations by Segment (Transportation)
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ELECTRIC RAILWAY

20124FE LSS BEEEEH T 2012 Forecast of Railway Business of Odakyu Electric Railway Co.,Ltd.

@ ﬁiﬁké Number of passengers carried

Total revenues from transportation

Bfir: FA 20124 & 2011 E 15 faE
Thousands FY2012 FY2011 Change Summary
S Commuter 439971 | 435003 1.19% | gas coine 1000
EHISL Non-commuter 279,132 273,592 2.0%
&5t Tou 719103| 708685  15%
@ Eiﬁﬁﬂi)\ Revenue
Bf: BAH 20124 & 2011 E 15 faE
million yen FY2012 FY2011 Change Summary
E Hf 1B E) Business +0.7%
o ter 44,444 44,051 § 0.99% | ze siudents +19%
T #i5t
ez 67,812 65486 3.6%
MBI A 5 ?
Revenjgfr(l)m passenger transportation 11 2’256 1 09’537 2.5%
B3 IR 5
JI\Escellil;meous revenues 3,681 4,107 A 10.4%
BTN S = 115938 | 113645:  2.0%

14



I AVMIERTE

Forecast of Consolidated Operations by Segment (Merchandising)
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7 ELELCTRIC RAILWAY

BEIBIXZF  Selected Financial Data

Capital Expenditures

B HHM 2012 | 20114 13 e AREAEA | BE
million yen FY2012 FY2011 Change Summary Forecastat Apr. 2012 :  Change
axr, : HENEE 152,600(+524) :
=RRE 224,400 223,690 709 | pegarent sores 225,900 : A 1,500
Revenue from operations : (0.3%) | AT Stores 77,300(A739) :
zh § EEEE 3300(+877) :
= 3RA 3,800 3.459 340 | oopariment store 4100 A 300
Operating Income : (9.8%) | RF7% Stores 700 (A287) :
A0S 4900 5669 A 769 4,900 0
epreC|at|0n :
FAHI 5,500 3371 2,128 5,500 ° 0
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Forecast of Consolidated Operations by Segment (Real Estate)
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ELECTRIC RAILWAY

BEBIXE Selected Financial Data

o BAM | 20128FE | 20114 2835 HE IABEER | R
million yen FY2012 FY2011 Change Summary Forecastat Apr. 2012 :  Change

s, : SYERE Sales 26,500 (+2,239) :
fﬁmﬁ _ 62,700 60,885 : 1812 | gz 1cacc ansooc+7am 63,700 : A1,000

evenue from operations : (3.0%) :
pa : 53R Sales 800(+392) :

= Al 11,000 8191 2808 ) mum i w0 (rarm) 10700 300
Operating income : (34.3%) :
TR EE 0700 11,040 A 1,340 9,700 0
Depreciation : :

AR 17200 43976 A 26,776 17,200 0
Capital Expenditures : :
[8% ]

mEX REFHEAVPEESREE)

Number of sales by Odakyu Real Estate (B B - R E)

2012 ERA | 2011 EFERE | B R
FY2012 (forecast) FY2011 (result) Change

F 3 Detached house 153 116 437

<32 Condominium 189 236 A 47

T #t Land 24 12 +12

& &t Total 366 364 +2
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Forecast of Consolidated Operations by Segment (Other Businesses)
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7 ELELCTRIC RAILWAY

BEIBIXZF  Selected Financial Data

Capital Expenditures

B HHM 20128 | 20114 e e AREAEA | BE
million yen FY2012 FY2011 Change Summary Forecastat Apr. 2012 :  Change
az 7RT )L Hotel business 25,000(41,638) :
Fle% E G _ 95,700 91,621 4,078 | | xrso s restaurants 20400(+481) 95,500 : 200
evenue from operations : (4.5%) :
s T ILE Hotel business A2,100(+622)
(I)% ¥5FIJH 2,000 895 : 1 ’1 04 L A5 % Restaurants 700(+86) 1’700 300
perating income : (123.5%) :
A0S 4500 4858 A 358 4,500 0
epreCIatlon
ARBH 4,400 1992 2407 4,400 0

17
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Forecast of consolidated operations (by segment)
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ELECTRIC RAILWAY

BfI . 5AHA 2012 & 20114 & 1B 4ABRFRRER Y&

million yen FY2012 FY2011 : Change Forecast at Apr. 2012 Change
JE#i% Transportation 168,800 165,731 | 3,068 169,200 1 A 400
| B Merchandising 224,400 223,690 709 225900 A 1,500
i REDEE Real Estate 62,700 60,885 1814 63,700 A 1,000
‘g TOHDFER Other Businesses 95,700 91,621: 4,078 95,500 200
4% Elimination A 33600| A 33596 A 3| A 34300 700
B & Total revenue from operations 518,000 508,332 9,667 520,000 A 2,000
YEEIZE Transportation 26,300 25,904 395 25,700 600
| B Merchandising 3,800 3,459 340 4,100 A 300
i RENEE Real Estate 11,000 8191 2,808 10,700 ° 300
Al 20 thdFEE Other Businesses 2,000 895 1,104 1,700 - 300
Sl — 100 180° A 80 — 100
&%t Total operating income 43,200 38,631 : 4,568 42200 1,000

18
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TIEFIE

ATZARCRBE N TWS, MASERORAEDOE., REL. BEEEEDIB,

WEE’J%%’C@L\%O)HJ RO RBELTHY . ColEIREAFAIRELIFER
MoBEONT-HEDEEBFDHIIICHLEDVWTHEYFEY . EROERKRIEING

FERBLEFIEGDIBENH DI LET TERIZELY,

Remarks

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-
looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2012 Odakyu Electric Railway Co.,Ltd. All Rights Reserved. 19
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