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Shigeru Suzuki: Once again, my name is Suzuki, and I was appointed as President on April 1. I would like to 
briefly introduce myself. 

I was born and raised along the Odakyu line. After joining the company in 1988, I spent about half of my career 
in the corporate planning department, working on structural reforms, reorganizations, and alliances for the 
group. Additionally, I have been to Odakyu Hakone Holdings twice, where I engaged in initiatives to enhance 
the value of the local area and expand the group’s businesses while interacting with the community. 

Leveraging these experiences, I aim to maximize the abundant potential along the railway line and achieve 
remarkable growth that is characteristic of Odakyu. 



 
 

 

 

At the beginning, I have prepared a concise summary of our mid-term plan as my message, which I would like 
to read. 

First, let’s review the period of structural reform. 

Although business performance temporarily worsened owing to the impact of the COVID-19 pandemic, we 
made thorough operational efficiency improvements, while also selling the Shinjuku Dai-ichi Seimei Building 
and other assets, and reorganizing group companies. As a result, we achieved reform significantly exceeding 
our criteria for financial soundness, which we were targeting in FY2023. 

Thanks to these efforts, we have enhanced the earning power of the Odakyu Group as a whole and secured 
the capacity to raise funds for growth. At the same time, we have established the management foundations 
for rapid growth, such as the start of new construction on our largest project, the Shinjuku West Gate 
Development Project. 

Now, the direction for the period of rapid growth. 

In the period of rapid growth, we will promote management with a greater awareness of capital costs than 
ever before, and the Company will grow together with the region by solving regional issues and creating new 
value based on our core concept of sustainability management. 

There are many areas with abundant local resources along the Odakyu Line, and we will make a significant 
shift toward actively investing in the development of areas along the Odakyu Line other than the Shinjuku 
area, as well as enhancing human capital and strengthening shareholder returns. Although we expect a 
temporary decline in profit levels in the short term as part of this process, we aim to achieve our consolidated 
financial targets for FY2030 through subsequent rapid growth. 

Following the 100th anniversary of our establishment in FY2027 and the completion of the Shinjuku West 
Gate in FY2029, we will strive to realize our Management Vision “UPDATE Odakyu”. 



 
 

 

 

Today’s agenda is as follows. 

I will aim to speak as concisely as possible, focusing on the key points of each slide. 

 

 

 

 

  



 
 

 

 

  



 
 

 

 

First, let me explain the positioning of this plan. 

The mid-term management plan we are presenting today spans three years, from FY2024 to FY2026, marking 
the beginning of our period of rapid growth starting this year. 

 

 

 



 
 

 

 

Next, let me discuss our efforts in structural transformation. 

For many years, our company has been engaged in the quadruple track project, resulting in a high level of 
interest-bearing debt. During the transformation period, while keeping the Shinjuku development in mind, 
we focused on three key themes to improve our balance sheet and enhance our ability to generate funds. 

These three themes are raising profit levels, rebuilding our business portfolio, and controlling interest-bearing 
debt. Specifically, in our bus, department store, and hotel operations, we lowered the breakeven point by 
reviewing our operational structures, and we also boldly executed the sale of owned assets. As a result, we 
believe we have achieved outcomes that exceed our initial targets for the transformation period. 



 
 

 

 

Next, based on our structural transformation efforts, let me provide an overview of our FY2023 performance. 

In FY2023, both revenue and profit saw significant increases compared to the previous year and our initial 
forecasts. Additionally, net income reached a record high of JPY81.5 billion, an increase of JPY40.7 billion YoY, 
due in part to the recorded gain from the sale of the Odakyu Century Building. 

 

 

 



 
 

 

 

Now, let me explain the details by segment. 

For operating revenue, in FY2022, it was JPY395.1 billion. In the transportation segment, we saw a significant 
increase in revenue due to a higher-than-expected recovery in passenger numbers announced in April 2023, 
and the application of the barrier-free fare system. In the merchandising segment, revenue decreased due to 
the reduction in sales floor space at Odakyu Department Store Shinjuku. In the real estate segment, revenue 
also declined due to a decrease in the number of investment property sales. However, in other businesses, 
revenue increased due to the recovery in hotel occupancy rates. 

As a result, operating revenue for FY2023 checked in at JPY409.8 billion, an increase of JPY14.6 billion YoY. 

Operating income, shown at the bottom, increased significantly in the transportation business and other 
businesses, contributing greatly to the profit. Operating income for FY2023 reached JPY50.7 billion, an 
increase of JPY24.1 billion YoY from JPY26.6 billion in FY2022. 

  



 
 

 

 

  



 
 

 

 

Next, let me present the specific policies for realizing our management vision. 

This is the management plan framework, so please take a look. 

 

 

 

 



 
 

 

 

Next is our sustainability management. 

We have outlined six materialities and their respective goals. Additionally, we have formulated and published 
a new group human rights policy. Moving forward, we will continue to steadily achieve each of these goals 
while striving for sound corporate management. 

 

 

 



 
 

 

 

Next, our recognition of the external environment. 

We have an optimistic outlook. In particular, the growth in inbound demand is robust, presenting a significant 
opportunity for our company, which has railways spanning Shinjuku, Hakone, and Enoshima. We will maximize 
our efforts to capture this growing demand. 

Additionally, we view the changes in urban dynamics due to population decline, lifestyle changes, and 
digitalization as business opportunities, especially along the Odakyu lines where there are many key cities. 

 



 
 

 

 

Next, let me discuss the potential of our railway line and Odakyu’s strengths. 

Not only do we have Shinjuku, the world’s busiest terminal, and Hakone and Enoshima, world-renowned 
tourist destinations, as terminal stations, but our railway line also serves a population of 5.2 million. In terms 
of cities designated by government ordinance, this population size ranks just after Yokohama, comparable to 
the combined populations of Osaka City and Nagoya City, which rank second and third, respectively. 

Furthermore, along our railway line, there are numerous regions with populations comparable to prefectural 
capitals, such as Setagaya, Machida, Sagamihara, and Fujisawa. For example, Machida City has a population 
of 520,000, similar to Kanazawa City, and Sagamihara City has 700,000 residents, making it a designated city. 
We believe this population scale is sufficient for business development in the regional economic zones we 
aim to create. 

The Odakyu line, which traverses these regions, is rich in local resources, allowing us to capture both everyday 
life and inbound tourism demand. 

Given this overwhelmingly advantageous position along the entire railway line, we plan to actively invest in 
redevelopment to transform the area along the line into an even more attractive area than before. 



 
 

 

 

The next page outlines the value creation process of the Odakyu Group. 

As shown in the business model in the middle section, we have continuously contributed to regional 
development through co-creation with external partners. This model starts with proactive investment in 
railways, leading to urban development and improved convenience in living services, ultimately resulting in 
increased railway usage. 

For example, in Kyodo, within the quadruple-track section, the improved speed and efficiency of the railway 
prompted other developers to actively pursue residential development. Concurrently, we converted our 
railway vehicle depot into commercial facilities and rental residences. Additionally, by developing station 
plazas in collaboration with local governments, we enhanced bus routes and living services, leading to an 
increase in the surrounding population and a 24% increase in railway passengers compared to the year 2000, 
prior to the area development. This has created a positive cycle that boosts the profitability of the entire 
group. 

Moving forward, we will consider the 5.2 million people living along our railway lines as our market. We will 
integrate our four business areas, starting with transportation, in alignment with the unique characteristics 
of each regional economic zone. Furthermore, we will collaborate with local partners to enhance both social 
and economic value. 

The next pages introduce specific business developments based on the regional economic zone concept. 



 
 

 

 

First, let’s discuss Shinjuku, where we are advancing our largest development plan. 

On the right side, in the business domain, we aim to fully leverage Shinjuku’s high potential. This involves not 
only the reconstruction of the station building but also the development of new commercial spaces, offices, 
and business incubation functions. We will also renovate the Southern Tower Hotel located at the south exit 
to actively cater to inbound demand. Additionally, the Shinjuku area hosts multiple other assets, providing 
further development opportunities in the future. 

On the left side, in collaboration with regional partners, we will work with the companies participating in the 
Shinjuku Grand Terminal project to revitalize the entire area, thereby enhancing its potential even further. 



 
 

 

 

Next is Ebina. Ebina is located almost in the middle of the approximately 80-kilometer line from Shinjuku to 
Odawara and is one of the most rapidly developing areas along our railway line in recent years. 

Our development in Ebina began with the opening of the ViNAWALK mixed-use commercial facility in 2002, 
and we have been progressing development in stages since then. Currently, development is still ongoing. In 
terms of rail transport, the Romancecar now stops at Ebina, and we have also established the Romancecar 
Museum. Additionally, the largest office building in the central Kanagawa region has been built here. We have 
also divided our Shinjuku headquarters into two parts, with one part relocating to Ebina. Alongside our efforts, 
other companies have opened Lalaport and advanced condominium developments, creating a positive cycle. 

As a result, comparing FY2023 to the year FY2000, prior to the opening of ViNAWALK, the population of Ebina 
City has increased by over 19%, and railway passenger numbers have risen by more than 3%, despite the 
decline during the COVID-19 pandemic. 

Most recently, we have been progressing with the plan for our third tower condominium in Ebina. This marks 
a significant transformation from the past when the railway used to divide the town. Moving forward, we plan 
to continue further development in the surrounding area. 

 



 
 

 

 

Next, let’s discuss the optimization of our business portfolio. 

In the mid-term management plan announced last April, we set operating income targets for FY2030 across 
four business areas. In the upcoming plans, we have decided to increase the targets for transportation to JPY7 
billion and for lifestyle services to JPY3 billion. 

For transportation, considering the current trend of demand recovery, we will promote efficiency while 
making necessary investments in building a sustainable operational system and implementing safety and 
disaster prevention measures. In lifestyle services, we are reflecting the current recovery situation and the 
improved profitability achieved through our structural reforms. 

  



 
 

 

 

  



 
 

 

 

Next, let me discuss our financial management policy. 

We have set three key financial targets, including operating income, continuing from the previous plan. 

First, we aim to increase operating income to JPY70 billion by FY2030, up from the previous plan. 

Second, for ROE, we continue to target over 7%, with further improvements expected following the Shinjuku 
development. To achieve our ROE target, we will aim for an equity ratio of 30% or higher, while emphasizing 
efficiency through the replacement of fixed assets and the sale of cross-shareholdings. Additionally, we will 
manage our balance sheet through share buybacks and dividends. 

Lastly, the interest-bearing debt/EBITDA ratio is expected to reach 7.8 times in FY2026 due to accelerated 
growth investments. However, even during the Shinjuku development, we aim to maintain this ratio in the 7-
times range and improve it through profit growth. 



 
 

 

 

Next, let’s discuss the steps for operating income growth. 

In FY2023, demand recovered faster than expected, and the effects of structural reforms during the reform 
period became apparent, significantly exceeding our initial forecast announced in April 2023. We anticipate a 
decline in profits for FY2024 and FY2025 but expect operating income to reach JPY50 billion in FY2026. 

There are three main reasons for the temporary decline in profits. First, the planned investments in railways 
that were suppressed during the COVID-19 pandemic will be carried out during this period. Second, there will 
be an increase in personnel costs related to enhancing our workforce, which is a critical issue. Third, the 
impact of strengthening our real estate segment, including progress on the Shinjuku project, will also affect 
profits. Essentially, we plan to crouch down briefly before making a significant leap. We ask for your 
understanding. 

Towards FY2030, we aim to achieve substantial profit growth due to the completion of the Shinjuku project 
and the effects of other active investments. 



 
 

 

 

This page shows our capital allocation plan for the seven years from FY2024 to FY2030. 

On the cash outflow side, we expect to invest JPY800 billion over the seven years. To further leverage the 
potential along our railway lines, we will allocate half of this amount, JPY400 billion, to growth investments. 
This JPY800 billion investment represents more than a 1.5 times increase from our previous annual investment 
level of about JPY70 billion. As I mentioned earlier, we now have a financial structure that allows us to make 
such significant investments. 

Regarding shareholder returns, we have made a substantial change to our basic policy as we enter a rapid 
growth period. This will be explained on the next page. 



 
 

 

 

Regarding shareholder returns, we have revised our basic policy, which previously aimed for a consolidated 
payout ratio of 30%. Starting from FY2023, we now target a consolidated total return ratio of 40% or higher 
on average over the four years from FY2023 to FY2026, aiming to be among the top in the railway industry, 
while ensuring an equity ratio of 30%. 

As a result of this policy change, we have decided to increase the FY2023 dividend from the previous record 
high of JPY22 per year to JPY30 per year. Moving forward, based on this policy, we will continue to focus on 
shareholder returns through profit growth. 

 



 
 

 

 

Next, let me discuss our approach to management with a focus on capital cost. 

Based on the current recognition outlined, we will ensure that ROE exceeds the cost of shareholders’ equity, 
aiming to further improve ROE and appropriately control the cost of shareholders’ equity. 

First, to improve ROE, we will expand financial leverage for growth investments and set ROA targets for each 
business segment starting from FY2024, which we will monitor appropriately. 

Second, to control the cost of shareholders’ equity, we will deepen understanding of our initiatives through 
the promotion of sustainability management and enhanced dialogue with the market, ensuring appropriate 
control. 

  



 
 

 

 

  



 
 

 

 

Next, let me discuss the mid-term management plan up to FY2026. 

Our key initiatives continue to focus on the four business areas as outlined last year. Additionally, to 
strengthen our management foundation, we have newly included governance as a focus area. 

 

 

 



 
 

 

 

The first key initiative is the advancement of the transportation domain. 

The focus is on labor-saving and efficiency improvements to create a sustainable operational system. 
Specifically, we will install platform doors and advance the consideration of one-man train operations to 
address labor shortages, aiming to reduce the workforce in our railway business by 30% by FY2035. 

As we implement these initiatives, including safety and disaster prevention measures, we plan to increase our 
capital investment in the railway business to JPY41.3 billion in FY2024, a higher figure than in previous years. 

 



 
 

 

 

The second key initiative is strengthening the real estate domain. 

We recognize that development along our railway lines is fundamental to our efforts, but due to the nature 
of this business, it takes time to contribute to profits. Therefore, from the perspective of short-term profit 
acquisition and improving asset efficiency, we believe it is necessary to expand our investment methods and 
fields, including areas outside our railway lines, and we will proceed with growth investments. 

As a result, our current operating income will increase from JPY17 billion to JPY30 billion by FY2030.  

By FY2030, the operating income breakdown will be 60% from development along the railway lines and the 
remaining 40% from capital gains from revolving investments and overseas real estate business. We aim to 
achieve this while considering market conditions. 

What I want to emphasize here is that the funds and know-how obtained through these initiatives will be 
utilized in future railway line developments. 



 
 

 

 

Here, we introduce the Shinjuku development project. 

On the left side, A zone is a joint venture, while on the right side, B zone is our sole project. We will invest a 
total of approximately JPY130 billion in these developments. With the construction costs and schedule now 
roughly foreseeable, we were able to commence new construction in the Shinjuku area ahead of other 
companies’ projects. This enables us to secure first-mover advantage. 

Additionally, alongside Tokyo Metro, Tokyu Land Corporation, which possesses extensive know-how in large-
scale projects, has officially decided to join as a new joint venture partner. We will continue to co-create with 
diverse players, fully leveraging Shinjuku’s potential and aiming to maximize profits. 



 
 

 

 

Next, let’s discuss the main focus of our real estate domain, which is development along our railway lines. 

Leveraging our strengths and track record in developments such as Shimokitazawa, we will balance 
sustainable regional development with business enhancement. Specifically, as outlined in the main pipeline 
up to FY2030, we plan to develop various areas along our railway lines, in addition to Shinjuku. 

This includes Machida, where the extension of the Tama Urban Monorail is anticipated, and Shin-Yurigaoka, 
where the extension of the Yokohama Municipal Subway is expected. Although some projects are currently 
under review and negotiation, we will continue to enhance the value of areas along our railway lines by 
leveraging regional characteristics. 



 
 

 

 

Next, let’s discuss the expansion of investment methods and fields. 

As mentioned earlier, we recognize the necessity of this approach. By collaborating with external partners 
and considering market changes, we aim to achieve better results while diversifying risks. 

 

 

 



 
 

 

 

The third key initiative is searching for and growing new businesses that utilize digital technology. 

Given the large population along the Odakyu railway lines, we believe there are numerous social issues to 
address. Among the 5.2 million residents, there are many who do not frequently use the railway or visit the 
stations. Through digital means, we can directly approach these individuals. 

By leveraging our local presence and collaborating with municipalities and regional stakeholders, we aim to 
provide unique services that are characteristic of Odakyu, thereby creating new business opportunities. The 
three services mentioned in the materials are also gaining attention outside our railway lines, with a steadily 
increasing customer base. 



 
 

 

 

The fourth key initiative is capturing tourism demand and enhancing lifestyle services that enrich the region. 

First, let’s discuss capturing tourism demand. 

In Hakone, tourism demand is increasing, and operating revenue has surpassed pre-COVID-19 levels. We will 
continue to renovate existing hotels to accommodate this demand. Additionally, although not yet announced, 
we are actively working on new projects to maximize the robust tourism demand. 

Furthermore, besides Hakone, we are also addressing issues such as overtourism in the Enoshima and 
Kamakura areas. Our efforts will include creating new content, promoting visitor dispersion, and reviewing 
pricing strategies. 



 
 

 

 

Next, let’s discuss lifestyle services that enrich local communities. 

Odakyu Shoji, in particular, has benefited from its business partnership with the Seven & i Group, resulting in 
increased sales and a significant improvement in the operating income margin of its store operations over the 
past few years. This kind of partnership is quite unique among private railway company food supermarkets. 
The introduction of Seven Premium products and improvements to the sales floor, modeled after York 
Benimaru, have proven effective. 

We will continue to respond to the diverse needs of our customers. 

 



 
 

 

 

Next, let’s discuss strengthening our management foundation. 

This page outlines our DX strategy and environmental strategy. 

Regarding the environmental strategy, we plan to introduce approximately 500 EV buses across the group by 
FY2030, as indicated in the middle section. On the right side, we describe our initiative to achieve complete 
renewable energy use within our group transportation network. This brings the interim target for achieving 
net-zero CO2 emissions by FY2050 within reach. 

 



 
 

 

 

Next is our human resources strategy. 

We have implemented strong wage increases for two consecutive years, achieving a cumulative raise of about 
10%, which is the highest level in the industry. Additionally, in the Human Capital Management Quality 2023, 
an external evaluation of superior human capital management and information disclosure, we were the first 
in the railway industry to be selected among the 19 Silver companies, just below the top 16 Gold companies. 
We recognize the enhancement of human resources, including improving engagement, as the most important 
management issue and are committed to addressing it. 

Next, governance. 

As previously announced, we plan to transition to a company with an Audit and Supervisory Committee in 
June to further strengthen our governance. Based on respect for human rights, we will promote business 
activities in line with various policies to build healthy and constructive relationships with all stakeholders. 

  



 
 

 

  



 
 

 

 

 

Next, let’s discuss the numerical plan. 

For FY2024, we forecast an increase in revenue but a decrease in profit compared to the previous year. 

Details will be provided in the segment-specific breakdown on the next pages. As indicated on the right side 
of the slide, we have made some changes to our segments starting in FY2024. The major change is the 
integration of the previous merchandising business and other businesses into the lifestyle services sector, 
considering our consolidated financial targets. The explanation from the next page will be based on the new 
segments. 

 



 
 

 

 

For operating revenue in the upper section, we expect an increase across each segment, rising from JPY409.8 
billion in FY2023 to JPY424 billion in FY2024, a YoY increase of JPY14.1 billion. The main reasons for this 
increase are the higher number of recorded units in the real estate segment and the inclusion of 13 months 
of results for some companies in the lifestyle services segment due to changes in their fiscal year-end. 

In the lower section, operating income is projected to decrease from JPY50.7 billion in FY2023 to JPY42 billion 
in FY2024, a YoY decrease of JPY8.7 billion. The significant decrease in the transportation segment is primarily 
due to increased investment in railway equipment updates that were delayed due to the COVID-19 pandemic 
and higher personnel costs aimed at ensuring workforce retention in the bus business. 

 



 
 

 

 

Next, let’s look at the trends in our consolidated performance. 

Please focus on the trend in operating income shown in the lower section. As previously mentioned, operating 
income is expected to decrease from JPY50.7 billion in FY2023 to JPY42 billion in FY2024. However, we 
anticipate a recovery to JPY50 billion by FY2026 and JPY70 billion by FY2030, driven by the effects of our active 
investments, achieving sustainable growth in operating income. 

We are running out of time, so please review the following pages at your convenience. 

That concludes my presentation. Thank you for your attention. 

 



 
 

 

 

 

 



 
 

 

 

 

 

 

 


