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Suzuki: Once again, this is Suzuki. Thank you very much for taking the time to join us today. 

Let me start by outlining today’s agenda. As shown, I will first present a summary. Next, I will go 

over our financial policy aimed at enhancing corporate value. And finally, the third section on key 

initiatives will be presented by Mizuyoshi. 

  



 
 

 

  



 
 

 

Now, to begin, I would like to summarize the key message I hope to convey to all of you today. 

As stated at the top of the slide, our growth story toward FY2030 involves raising our consolidated 

financial targets to an ROE of over 10% and operating income of JPY80 billion. To achieve these 

goals, we will accelerate the implementation of management practices that are more conscious than 

ever of capital cost and stock price. 

Over the past year, since I assumed the position of President in April last year, through close 

observation of the current business environment and ongoing dialogue with the capital markets, I 

have felt a strong need for clearer measures aimed at setting and achieving new targets. This 

realization has led to the current upward revision of our goals. 

Specifically, as shown in the middle of the slide, we will work to enhance ROA while also improving 

ROE by appropriately managing our balance sheet, including expanding financial leverage. At the 

same time, we will continue to control our cost of equity. In particular, the three pillars we introduced 

last year will continue to be advanced vigorously. 

The first, on the left-hand side, is active investment in growth areas. Centered on real estate and 

tourism, we plan to invest a total of JPY400 billion over the six years from FY2025 to FY2030. 



 
 

Next, the second pillar is strengthening shareholder returns. Here as well, we plan to significantly 

increase the total amount to JPY200 billion over the six years leading up to FY2030. As a result, we 

anticipate reducing our equity ratio from the current 36.8% to 30% by FY2030. 

Under this policy, we have revised our FY2024 annual dividend per share upward from the original 

forecast of JPY30 to JPY40, and we are planning to increase it further to JPY50 in FY2025. 

The third pillar is the enhancement of human capital. We will promote initiatives such as securing 

talent through structural reforms and salary increases, and making focused personnel investments 

in growth areas, including through external recruitment. 

As for the recent US tariff measures, we currently recognize that the impact on our group is limited. 

Therefore, we have not incorporated these into the current medium-term plan. However, we will 

continue to monitor developments closely, and if any material impacts arise, we will disclose them 

promptly and respond appropriately. 

  



 
 

 

  



 
 

 

Next, I would like to explain the financial results and our financial policy in more detail. 

Specifically, I will cover the actual performance for FY2024 and the earnings forecast for FY2025. 

First, regarding the FY2024 results: In the life services segment, due to the change in fiscal year-

end for certain businesses such as department stores, the consolidation period extended to 13 

months. In addition, the transportation segment saw an increase in passenger volume. As a result, 

revenue from operations came to JPY422.7 billion and operating income reached JPY51.4 billion, 

representing YoY growth in both revenue and profit. 

As for net income, although we recorded special gains from the sale of shares in UDS and cross-

shareholdings, profit decreased YoY to JPY51.9 billion, due to the absence of a gain on the sale of 

the Odakyu Century Building that we had booked in the previous fiscal year. 

On the lower right side of the slide, there are three horizontally arranged graphs. In the center is a 

gray chart comparing these figures with our initial forecasts published in May of last year. As seen 

in the top row, revenue was in line with expectations. However, the bottom row shows that operating 

income significantly exceeded expectations, primarily due to reduced costs in the transportation 

segment. 

Returning to the top of the slide, our forecast for FY2025, while factoring in a pullback from the 

previous fiscal year’s 13-month consolidation, anticipates an increase in passenger volume in the 



 
 

transportation segment. Based on this, we project revenue from operations of JPY425 billion and 

operating income of JPY53 billion, both representing YoY growth. 

On the other hand, for net income, we expect a decline to JPY35 billion, reflecting a rebound effect 

from the special gains recorded in the prior year. 



 
 

 
 

Moving on, I would now like to explain the consolidated financial targets under our medium-term 

plan, taking into account the current situation I just described. 

As mentioned at the beginning, we have revised upward our targets for ROE and operating income 

from the previous plan. We are now aiming for an ROE of 8% in FY2026 and over 10% in FY2030. 

Operating income, which we are steadily growing from the FY2024 actual and FY2025 forecast, is 

expected to reach JPY54 billion in FY2026 and JPY80 billion in FY2030. 

In terms of the interest-bearing debt to EBITDA ratio, although we will be accelerating investment 

in growth areas such as the Shinjuku development, we plan to keep this ratio under control, 

maintaining it in the 7 times range through FY2030. 

Among the three key indicators, the first, ROE, and our management approach with an awareness 

of capital cost and stock price, will be explained in greater detail starting from the next slide. 

 

 

 

 



 
 

 

First, let me speak to our current understanding of the challenges surrounding our stock price. 

As of May last year, we recognized our cost of equity capital to be approximately 5.5%, and had set 

our ROE target for FY2030 at above 7%. However, since then, our stock price has remained sluggish, 

and our PBR has approached a level near 1. 

Furthermore, due to factors such as rising interest rates, we now estimate that our cost of equity 

has increased to a range of approximately 6% to 7.5%. 

Taking into account this past year’s stock price trends and our continued dialogue with capital market 

participants, we came to the conclusion that the ROE target we published last year was not sufficient 

to meet the expectations of the market. Accordingly, we have revised our plan to place stronger 

emphasis on improving ROE and controlling the cost of equity, with the aim of expanding our equity 

spread. 

 



 
 

 

To begin with, we consider the enhancement of ROE to be essential to expanding the equity spread. 

As indicated in the top section of the slide, we have revised our targets upward to reflect this. 

This slide shows a breakdown of the elements needed to expand the equity spread, displayed as a 

tree diagram from left to right. 

Improving ROE, in particular, requires enhancing ROA. That said, increasing financial leverage also 

plays a role, and we will explain the specific measures for each component in the sections that follow, 

including our financial policy and individual business strategies. 

As for the bottom section, controlling the cost of equity, we plan to reinforce our corporate 

governance and expand our non-financial targets, thereby promoting sustainability-oriented 

management. At the same time, we aim to further strengthen our dialogue with market participants. 

 



 
 

 

Next, I will go over the specific initiatives we are taking to improve ROE, beginning with the first 

measure: target management based on segment-specific operating income ROA. 

As shown on the left-hand side of the slide, we have raised our FY2030 operating income targets 

for both the transportation and life services segments. Specifically, we are aiming for JPY32 billion 

in the transportation segment, JPY30 billion in real estate, and JPY18 billion in life services, bringing 

total operating income to JPY80 billion. 

One notable feature of this medium-term plan is that, in order to capture increasing inbound demand 

by leveraging the abundant management resources along our railway lines, something quite 

characteristic of Odakyu, we have clearly identified tourism as a growth area and established explicit 

targets. We have extracted the tourism-related profits from all three segments and plan to grow 

them from the current JPY8.9 billion to JPY15 billion. 

We will explain the details of each segment’s business enhancements and our tourism initiatives in 

the sections that follow. 

As a result of these efforts, the Group’s overall operating income ROA, which stood at 4.1% in 

FY2024, is projected to rise to 4.9% by FY2030. 

The graph on the right illustrates this by plotting segment-specific operating income ROA on the 

vertical axis, segment assets on the horizontal axis, and the size of the circles representing the scale 



 
 

of operating income. Colored circles show the status as of FY2024, while white circles represent our 

targets for FY2030. 

Looking at each segment individually, the light blue circle represents the transportation segment. 

While asset size is expected to grow due to investments in safety and workforce efficiency, we 

anticipate that the resulting increase in profit will allow us to maintain an ROA of around 4%. 

The green circle represents the real estate segment. By combining various investment methods, 

including improving profitability of existing properties and focusing on rotational investment, we 

expect to raise ROA from the current 3.4% to 4.3% in FY2030. 

The orange circle represents the life services segment. This segment spans a diverse range of 

businesses, but by focusing on growth areas such as the hotel business and capturing tourism 

demand, we aim to significantly boost ROA from the current 6.9% to 11.1% by FY2030. 

Across all segments, we will regularly monitor the progress of our investments and profit generation, 

identify issues early, and take swift action in order to achieve these targets. 



 
 

 

 

Next, I would like to explain the second initiative aimed at improving ROE: the ongoing replacement 

of assets. 

We are working to reduce our holdings of listed cross-shareholdings and replace existing real estate 

assets in order to recover capital, which will then be allocated to growth investments and shareholder 

returns, thereby improving ROE. 

On the left-hand side, regarding listed cross-shareholdings, we sold shares in Sotetsu Holdings this 

March. As a result, the ratio of policy shareholdings to consolidated net assets declined to 7.9% at 

the end of FY2024. 

Looking ahead, we plan to sell more than JPY30 billion worth of these holdings over the six-year 

period from FY2025 through FY2030. Through this, we intend to reduce the current market value 

of JPY42.4 billion as of the end of FY2024 to approximately JPY10 billion by FY2030. 

Turning to the right side, concerning the replacement of real estate assets, we aim to focus on 

rotational investments that contribute to short-term profit gains and ROA improvement. We will 

proceed with asset sales after carefully assessing each property’s market suitability and future 

potential. 

During the three-year structural reform phase through FY2023, we already sold properties including 

the Odakyu Dai-ichi Seimei Building, the Odakyu Century Building, and our headquarters building in 



 
 

Nishi-Shinjuku. The total value of these sales reached approximately JPY140 billion. Going forward, 

as shown at the bottom of the slide, we plan to continue this process and aim to sell more than 

JPY20 billion in assets over the next six years. 



 
 

 

 

Now, moving on to the third initiative: strengthening shareholder returns. 

From the perspective of balance sheet control, we will implement shareholder returns totaling 

JPY200 billion over the six years from FY2025 through FY2030. This will reduce our equity ratio from 

the current 36.8% to 30% by FY2030. 

As indicated below that, our basic policy on shareholder returns is to maintain a consolidated total 

payout ratio of over 40% on average during the four-year period from FY2023 to FY2026, while 

ensuring a 30% equity ratio. 

Based on this policy and the plan to return JPY200 billion to shareholders, we have significantly 

strengthened our dividend outlook. While our initial forecast for the FY2024 annual dividend per 

share was JPY30, we have revised it upward to JPY40. Furthermore, for FY2025, we plan to increase 

it to JPY50. 

Regarding share buybacks, we have already carried out JPY32.7 billion worth over the past two 

years combined. Going forward, we will continue to carefully consider and implement share 

repurchases in a timely and appropriate manner, taking into account changes in the business 

environment, our earnings, and the supply-demand balance for our stock.  



 
 

 

This slide shows our capital allocation plan for the six-year period from FY2025 through FY2030, 

and serves as a summary of the initiatives I have explained thus far. 

Starting with the cash-out side on the right, we plan to allocate a total of JPY400 billion over the six-

year period to growth investments. Specifically, to strengthen profitability in our growth areas, such 

as inbound tourism and real estate, we will direct more funds toward developments like the Shinjuku 

development, the construction of new Romancecar trainsets, and hotel investments. 

As for shareholder returns, shown in the bottom right, as I previously mentioned, we plan a 

cumulative return of JPY200 billion over the six years. 

To make these plans a reality, we will secure funding through the measures indicated on the left-

hand cash-in side. These include utilizing our ample borrowing capacity, selling assets such as cross-

shareholdings, and maximizing operating cash flow. 

That concludes my explanation.  



 
 

  



 
 

 

Mizuyoshi: I’m Mizuyoshi. From here, I would like to explain the specific key initiatives we are 

pursuing to strengthen our business and enhance our management foundation. 

This slide illustrates, from top to bottom, how we arrived at our key initiatives, taking into account 

external environmental awareness, business opportunities, and our company’s strengths. 

First, we are fully prepared to respond to changes in the external environment, such as inflation, 

rising interest rates, construction costs, and labor costs. 

At the same time, we view the expansion of inbound tourism as a significant business opportunity. 

By leveraging our strengths, including abundant tourism resources along our railway lines, 

transportation infrastructure, urban development expertise, and a corporate culture where diverse 

talent can thrive, we have identified six key business initiatives: capturing tourism demand, 

expanding the hotel business, and strengthening the real estate business, among others. 

In terms of strengthening our management foundation, we have also identified four key issues, 

including the enhancement of human capital.  



 
 

 

Now, I will begin by explaining our tourism strategy. 

Shinjuku, the starting point of the Odakyu Line, boasts the world’s highest passenger traffic and is 

Japan’s largest commercial district. It is a multifaceted area, home to entertainment zones such as 

Kabukicho, as well as parks and other attractions. With its tremendous potential to attract both 

domestic and international tourists, we aim to transform Shinjuku into Japan’s premier hub for 

inbound tourism. 

As shown on the left side of the slide, we have established three strategic directions to maximize 

earnings across our entire rail line network, positioning Shinjuku as the central tourism hub. 

The first is to expand tourism revenue across the three key locations: Shinjuku, and two of Japan’s 

most renowned tourist destinations, Hakone and Shonan. At each of these hubs, we will proactively 

capture demand for lodging and shopping. In Hakone and Shonan, we will also implement thorough 

measures to boost demand during off-peak seasons. 

The second is to maximize travel demand between these hubs, for example, between Shinjuku and 

Hakone, or Shinjuku and Shonan. We will work to enhance the appeal of our limited express 

Romancecar and thereby increase both rail usage and average spends per customer across our 

group. 



 
 

The third is to diversify tourist destinations along our entire rail corridor. In addition to Shinjuku, 

Hakone, and Shonan, we plan to cultivate and expand new attractions and content, with the goal of 

drawing even more visitors to the areas along the Odakyu lines. 

To effectively implement these three strategies, we will also strengthen the integration of our 

promotional and digital initiatives. 

By investing JPY60 billion in these initiatives over the six-year period through FY2030, we aim to 

grow tourism-related revenue, including from our transport network and hotels, from JPY78.9 billion 

in FY2024 to JPY120 billion in FY2030. At the same time, we plan to increase tourism-related 

operating income from JPY8.9 billion to JPY15 billion. Of this, inbound tourism alone is expected to 

account for JPY45 billion in revenue and JPY6 billion in profit by FY2030.  



 
 

 

Next, I will explain the expansion of our hotel business. 

To capture the strong and growing demand from inbound tourists, we are implementing initiatives 

in line with the three strategic directions shown on the left side of the slide. 

First, the renewal of existing hotels. Second, the development of new high-value-added hotels. And 

third, the use of external partnerships such as management contracts and M&A. 

We will focus particularly on areas where we have competitive strengths, namely, Shinjuku and 

Hakone, and invest JPY36 billion over the next six years through FY2030. As shown on the right side 

of the slide, these investments will enhance the appeal of each hotel within our group. 

Through these initiatives, we aim to grow hotel operating income from JPY2.4 billion in FY2024 to 

JPY5 billion in FY2030.  



 
 

 

Next, I will explain our real estate business. 

As shown on the left side of the slide, in our properties for long-term holding, we are working to 

improve profitability by advancing development and renovation projects, as well as increasing rental 

income from existing properties. 

In parallel, we are also strengthening investments in quick-returns type assets. By leveraging a 

variety of investment strategies, we aim to maximize profit while appropriately managing our 

balance sheet. 

On the right side, we outline the review of our portfolio by investment type. As shown in the pie 

chart, currently, long-term hold assets account for 80% of both operating income and total assets 

in the real estate segment, while quick-returns type assets make up only 20%. Going forward, we 

plan to manage the total asset share of quick-returns type investments to around 30%, while 

increasing their share of operating income to 40%. 

Through these efforts, we aim to grow overall operating income in the real estate segment from 

JPY15.8 billion in FY2024 to JPY30 billion in FY2030, while also improving ROA.  



 
 

 

Now, I will explain the development and renovation efforts specifically related to properties for long-

term holding within the real estate business. 

Currently, in Shinjuku, the Shinjuku West Gate Development Project is progressing steadily. As 

shown in the conceptual image on the right, this is a station-overhead project that will become a 

landmark of Shinjuku. By enhancing the overall value of the area, we aim to maximize profits not 

only from the project itself but also from related businesses across the Group. 

As I mentioned earlier, we intend to enhance Shinjuku’s appeal as Japan’s premier inbound tourism 

hub, while also strengthening its function as a feeder point for customer flows toward Hakone and 

Shonan. 

Construction has already commenced. Our total investment in the Shinjuku development project is 

expected to be approximately JPY130 billion and this estimate remains unchanged. Although labor 

and material costs are currently rising, we placed the order after extensive deliberation at the time 

of construction commencement in March 2024, and we believe there is no significant impact at this 

time. 

The completion is scheduled for FY2029, and this timeline also remains unchanged. While we plan 

to open in FY2030, due to factors such as free rent periods and initial opening expenses, we expect 

the project to start contributing to profits from FY2031, and our financial plans have been prepared 

accordingly. 



 
 

Beyond Shinjuku, we will also continue with residential developments along our railway lines, 

focusing on the Tokyo metropolitan area and the Ebina area. In addition, we are advancing 

redevelopment planning in areas such as Shin-Yurigaoka and Machida.  



 
 

 

This next slide presents an image of what the Shinjuku development will look like after completion. 

This project is a symbolic development spanning the area from the west exit to the south exit of 

Shinjuku Station. In particular, Zone A on the left is planned to exceed the height of the Tokyo 

Metropolitan Government Building, making it the tallest building in Shinjuku. It will be one of the 

largest multi-use complexes in Tokyo, built directly above a train station, equipped with office, retail, 

and business innovation functions. We will fully leverage this competitive edge to generate strong 

earnings. 

The details of this project are still under close examination, and we will provide updates as soon as 

any significant decisions are made.  



 
 

 

Next, I will explain the quick-returns type real estate segment. 

In this area, to diversify risk, we will manage the portfolio by allocating investments across a variety 

of methods, regions, and asset types, in consideration of external market conditions. 

As shown on the slide, we plan to utilize a range of investment approaches, from left to right: 

domestic SPCs, overseas real estate investments, rotational investments, and condominium sales. 

Let me share a recent example. The exterior rendering in the upper right corner shows a logistics 

facility currently under development in Atsugi City, Kanagawa Prefecture. We already have four 

logistics facility projects completed across Japan, and we plan to continue expanding in this area. 

While long-term hold properties offer stable revenue, they require time to contribute to ROA. By 

balancing them with quick-returns type investments, we will work to systematically raise overall 

ROA in our real estate business.  



 
 

 

The following slide provides a reference overview of our development pipeline along the Odakyu 

railway line. 

As you can see, we will sequentially develop rental properties and condominium units along our rail 

corridor. 

The photo in the upper right shows the area around Ebina Station, where we have been advancing 

a series of development projects in recent years. Through large-scale, long-term development, 

including commercial facilities, office spaces, and high-rise condominiums, we have achieved both 

regional revitalization and profit growth. The third tower condominium is scheduled for completion 

in FY2026, and further development will continue thereafter.  



 
 

 

Now, let me explain our transportation segment. 

In the transportation business, in addition to enhancing service quality, we are also addressing 

intensifying natural disasters and labor shortages, with the aim of strengthening the long-term 

sustainability of the business. 

As shown on the left side of the slide, in our railway operations, we are undertaking major 

investments to reinforce safety and disaster prevention measures and improve services. These 

include installing platform screen doors, implementing natural disaster countermeasures, and 

relocating our general rolling stock depot. 

In addition, to build a sustainable operational structure, we are targeting a 30% reduction in 

workforce by FY2035 compared to FY2020. To achieve this, we are implementing one-person train 

operations and introducing AI-based technologies. 

As a result, investment and operational costs are expected to rise for the time being. To maintain 

both safety and service levels while ensuring profitability in the future, we believe fare revisions are 

essential. While fare changes require government approval, and we cannot specify an exact timing, 

we are aiming for implementation at the right time. 

On the right side of the slide, regarding the capture of tourism demand, we are enhancing the appeal 

of our signature Romancecar trains and the transportation networks in the Hakone and Shonan 



 
 

areas, in order to elevate the added value of the travel experience we offer. In addition, by 

strengthening inbound strategies and digital initiatives, we aim to boost customer traffic. We will 

also review fare structures, including free passes, in the Hakone area to support revenue growth.  



 
 

 

Next, I will explain our initiatives in the store/retail business and digital domain. 

In the store and retail business, we are actively promoting new store openings, including Odakyu 

Store locations and 7-Eleven outlets, in coordination with our real estate developments, primarily 

along the Odakyu railway line. 

With regard to the store business specifically, we aim to improve productivity by utilizing digital 

transformation, DX, technologies such as store renovations, enhancements to store operations, and 

the introduction of self-checkout systems and AI-based ordering systems. Through these efforts, we 

are targeting an operating margin of 3.3%. 

In the digital domain, shown in the lower right, a new business launched last fiscal year, WOOMS, 

which provides an optimized waste collection system, was awarded the Good Design Award Gold 

Prize. We will continue to focus on developing and offering customer-centric solutions and work 

toward the early profitability of WOOMS and other new ventures.  



 
 

 

Now, let me move on to strengthening our management foundation. 

Regarding human capital development, which we place particular importance on, we have identified 

four key priority areas, as listed on the left side of the slide: securing human resources, improving 

comfort of work and job satisfaction, intensive human investment in growth areas, and well-planned 

development of next-generation management personnel. 

Let me highlight a few specific actions we have taken. 

First, in terms of securing human resources, we implemented a cumulative salary increase of 18% 

over the three years beginning in FY2023. We will continue to aim for top-tier labor productivity and 

human capital investment within the private railway industry. 

Third, regarding intensive human investment in growth areas, we will continue to strengthen efforts 

in priority domains such as real estate, hotels, and tourism. This includes cultivating qualified 

personnel, promoting talent exchanges with specialized group companies, and enhancing 

recruitment of external professionals and experienced hires. 

By advancing initiatives aligned with these priority areas, as illustrated on the right side of the slide, 

we aim to improve employee engagement and labor productivity, thereby creating a virtuous cycle 

that drives business growth.  



 
 

 

This slide also touches on our efforts related to the environment, digital transformation, DX, and 

governance. 

On the left, in the environmental area, we are working toward net-zero CO₂ emissions by FY2050. 

Initiatives include electrifying our bus fleet and converting all energy used in our group’s 

transportation networks to renewable sources. We have also begun disclosures on biodiversity in 

accordance with the TNFD framework. 

On governance, noted in the lower right, we are promoting human rights initiatives such as 

conducting surveys with our business partners. To strengthen our oversight functions, we are also 

implementing evaluations of the effectiveness of our Board of Directors by external institutions. 

Due to time constraints, we kindly ask that you review the remaining slides afterward at your 

convenience. 

At Odakyu, we will continue to manage with strong awareness of capital cost and stock price, and 

steadily implement initiatives to strengthen our business and management foundation as we aim to 

achieve our financial targets for FY2030. 

That concludes my explanation.  



 
 

 


