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Suzuki: Once again, I’m Suzuki. Thank you very much for taking the time to join us today. 

Let me begin by outlining the agenda for today, as shown in the materials.  

First, I will start with a message from me. Second, I will go over an overview of this fiscal year’s 

financial results and earnings forecast. Third, I will explain our efforts to manage the Company with 

a clear focus on capital cost and stock price. 

Last, fourth, Mizuyoshi, who oversees finance and IR, will discuss progress on strengthening the 

business and management foundations under our medium-term management plan. 

  

                                                                    

        

                                   

                                                     

                                                                            

                                                                  



 
 

 

 

  

                                                                    

                                   



 
 

 

To begin, I would like to summarize the key points I wish to convey today.  

First, let me look back on H1. Our results came in generally in line with plan, and operating profit 

ended slightly above the forecast. While changes in the external environment caused the life services 

business to fall short of expectations, the transpo rtation business performed strongly. 

We also made progress in selling cross-shareholdings, and because stock prices were strong, we 

recorded special gains from sales that exceeded our initial assumptions. 

Taking these results for H1 into account, we made revisions to the segment-level breakdown of our 

full-year forecast; however, for consolidated operating revenue, operating profit, and profit, we have 

left the forecasts unchanged. 

Some of you may feel this is somewhat lacking, especially when other companies are announcing 

upward revisions at the time of their earnings releases. However, our initial full-year forecast was 

set to show profit growth YoY despite the impact from factors such as the closure of Shinjuku 

MYLORD, which had been an income-producing property and was closed for redevelopment in 

Shinjuku, and the removal of certain group companies from consolidation, which resulted in a loss 

of profit. 

In other words, this forecast is not merely a build-up of numbers; it reflects our management 

intention to pursue sustained profit growth and, at a minimum, to achieve profit growth YoY. 

                                                                    

                                

                            

              
                                                                                               

                                                                                                                               
           

                                                                                                                       
                                                                                                                            

                                  
                                                                                                               

                                                                                                                    
                            

                                                                                                                  
                                       

                                
                                                                                                           
                              

                                                                                                                               
                                                            

                                                                                                                                
                                                                                                                       
                                      

                                                                                                             
                                                                   

                                                                                                                        
                                                                                                           
                                         

                



 
 

Toward this goal, we are currently reinforcing our monitoring of business performance. We will 

implement agile measures in response to the conditions of each business and the external 

environment, and we aim to steadily achieve our operating profit target of JPY53 billion for the 

current fiscal year. I will explain the details of our performance later. 

As for our share price, we recognize that the medium-term management plan announced in May 

was well received and helped drive it higher, and of course we will continue to aim for further 

improvement going forward. 

Next, let me address the enhancement of corporate value. Our consolidated financial targets call for 

ROE of 10% or more and operating profit of JPY80 billion in FY3/2031, and we believe we have 

made a solid start toward achieving these goals. 

Next fiscal year will be the final year of the current medium-term management plan, so while we 

work steadily toward the targets through next year, we will also move ahead with discussions on 

the financial targets and management plan for the years beyond. 

Although the market environment continues to change and various uncertainties remain, we will 

continue to respond to these changes while steadily executing initiatives such as fare revisions for 

our railway business, capturing tourism demand, and strengthening our real estate business—

including the Shinjuku West Gate Development Project. 

In particular, based on the rich management resources along the Odakyu railway line, we aim to 

bring to life an Odakyu-style growth story, positioning area development along the railway line and 

tourism as engines that drive growth.  



 
 

 

Building on these ideas, we intend to advance the three pillars of our current medium-term 

management plan—Investing proactively in growth areas, strengthening of shareholder returns, 

and the enhancement of human capital—and through these initiatives realize Odakyu’s unique 

approach to creating corporate value as a company that grows together with its communities.  

                                                                    

                                          

                     
              

             
                            

             

                               
                          
                                          

                            
                                            
                                      
                     

                           
                                          
          

                     
                                    
                                 

                                

                                       
                   

                       
                                            
               

                        
                                          

                               
                        

                               
            

                              
            

                                  
                               

                                                                       

                                                                 
                                            

                                            

                                 

                                         

                   

       



 
 

                                                                      

                              
                       



 
 

 

Next, I would like to explain our H1 results and earnings forecast.  

First, regarding the results for H1, operating revenue was JPY198.4 billion, operating profit was 

JPY28 billion, and profit attributable to owners of parent was JPY23 billion. 

Let me begin with a comparison to the previous fiscal year. The transportation business recorded 

higher revenue and higher profit, but the life services business faced several special factors, 

including the seven-month consolidation period stemming from a fiscal-year change at the 

department store business and the stores and retail business in the prior year, as well as the 

deconsolidation of UDS and Okinawa UDS. As a result, on a consolidated basis we posted lower 

revenue and lower profit. Profit attributable to owners of parent also decreased YoY due to the 

absence of the gain on sale of UDS shares recorded in the previous year. 

Next, compared with the forecast announced in May, operating revenue came in lower, while 

operating profit came in higher; I will explain the details on the next slide. 

Profit attributable to owners of parent rose by JPY2 billion, due in part to the sale of cross-

shareholdings exceeding expectations.  

As shown on the right side of the slide, for listed cross-shareholdings, we have set a target of 

selling more than JPY30 billion over the six-year period from FY3/2026 to FY3/2031, thereby 

reducing the balance of such holdings to around JPY10 billion by the end of FY3/2031. 

                                                                    

                  
                                                                  
        

                                       
                                                                              
                            

                   
                                             
                                                             

              
                                               
                                               

                               

                                                                                                       
                                                                                                                                 

                                                                                                                       
                               
                                                                                                                            
                                                                                              

                                                                                                                                              
                                                                                                
                                                                                                                   
                             

                                           
           
         

      
           

       
        
         

               

      
       

       
                               

              

                                          

                                         

                                            

                                     

      
      

      
                            

              

                                          

                                    

                                      

                   

    
      

      
                           

              

      
      

      
            

                      
                               

     

  
      

        

            

                     
          

     

                                                                          

                                                                     
                                                                 

                    
                

                



 
 

This fiscal year we have already booked JPY5 billion in gains on sales, and progress toward our 

target is steady. We will continue working to reduce these holdings.  



 
 

 

Next, I will compare the results to the May forecast by segment.  

Please look at the graph on the right side of the slide. The upper section shows changes in 

operating revenue, and the lower section shows changes in operating profit. On the far left is the 

forecast as of May, followed by the factors behind increases or decreases in each segment, with 

the actual results for H1 shown on the far right. 

In the transportation business, operating revenue and profit increased due to factors such as 

higher railway passenger numbers and lower personnel and fuel costs in the bus business.  

In the real estate business, both revenue and profit increased, reflecting a higher number of units 

sold in the sales business and an increase in rental income from commercial facilities in the leasing 

business. 

By contrast, the life services business recorded lower revenue and lower profit. This was due to a 

decline in duty-free sales in the department store business, as well as a slowdown in consumer 

spending caused by inflation affecting both the department store business and the stores and retail 

business.  

As a result of all these factors, total operating revenue was JPY198.4 billion, falling short of the 

forecast, whereas operating profit reached JPY28 billion, exceeding the forecast.  

                                                                    

                                                                                                                                                       
                                                         

                                                                                                                                                    
                                                                       

                                                                                                                                                      
                                                                         

                                                         

                                                 

                                  

      
           

       
            
                        

                                     

                              

                             

                               

                           

                                  

               
                
      

                
              

               
                

           
               
              

             
             

               

      

           
                  
                 

          
       

               
      

                                   

    

    
    

    

    
    

                                                            
       

            
         

         
    

    
    

     

         

                     
                  

      

                     
                     
                   
        

                        
                     

                  
                          
                                        

                                         
            



 
 

 

Next, I will discuss the earnings forecast for FY3/2026.  

Based on the results through H1, we have revised upward the forecasts for the transportation 

business and the real estate business, and revised downward the forecast for the life services 

business. However, we have kept the overall forecasts unchanged at JPY425 billion for operating 

revenue and JPY53 billion for operating profit, the same as the figures announced in May. I will 

explain the segment details on the next slide.  

As for ordinary profit, we have revised it downward due to an increase in non-operating expenses. 

However, after reflecting the upside from cross-shareholdings sales, profit attributable to owners 

of parent remains unchanged at JPY35 billion, also in line with the May forecast.  

                                                                    

                              

                                                                               

 
       

      
                               

          

                                               

                                       

                                              

                                          

 
      

      
                            

          

                                            

                                     

                                        

                   

      
      

    
                           

              

 
      

       
                                                   

           

                        

                                         
                                            

                                                  
                                                    
           

                                                                                                      
                                                                                                                              

                                                                                                                     
                                                                                                                         
                                                                                                                       
                         

                                                                                                                                                   
                                                                                                                 
                                   



 
 

 

Next, I would like to explain the comparison with the May forecast by segment.  

Please look at the increases and decreases shown in the graph on the right. In the transportation 

business, both operating revenue and operating profit have been revised upward, mainly due to an 

increase in railway passenger numbers. 

The real estate business has also been revised upward for both revenue and profit, driven by higher 

rental income from commercial facilities in the leasing business. On the other hand, the life services 

business has been revised downward for both operating revenue and profit, as we expect the trends 

seen through H1—declines in duty-free sales and a slowdown in consumer spending due to 

inflation—to continue. 

As I mentioned at the beginning, for segments that fall short of our initial assumptions, we will 

take agile measures, while segments performing well will continue working to secure additional 

revenue and profit. Through these combined efforts, we will ensure the Group as a whole achieves 

the initial operating profit forecast of JPY53 billion.  

                                                                     

                                   

                                                                                                                                                       

                                                                                                                                                           

                                                                                                                                                   
                                                                                  

                                                        

        
         

                                                         
         

        
         

                                                         
         

        

                        
                     

                                  

         

                     
                  

      
        
         

         
                        

                                

                                  

                           

                                 

                             

                             

           
                
      

                  
              

               

                
           

               

                
             

             

              

                  
                          
                                        
                                                      

                                                                                                                           
                                                                                                                       

    
    

    

    
    

          

        

    

    



 
 

                                                                       

                                  
                                         



 
 

 

Next, I will explain our approach to management with an awareness of capital cost and stock price.  

First, taking into account the current situation, I would like to reiterate our consolidated financial 

targets.  

ROE is forecast to be 7.7% this fiscal year, and we have set targets of 8% for FY3/2027 and 10% 

or more for FY3/2031.  

We will continue to grow operating profit steadily, following the FY3/2026 forecast of JPY53 billion, 

to JPY54 billion in FY3/2027 and then to JPY80 billion in FY3/2031. 

Regarding our interest-bearing debt to EBITDA ratio, although we will accelerate investment in 

growth areas such as the Shinjuku West Gate Development Plan, we intend to keep the ratio within 

the seven-times range through FY3/2031. 

Among our three key indicators, the first—ROE and our management approach with an awareness 

of capital cost and stock price—will be explained in detail starting from the next slide.  

                                                                     

                         
        
         

              

                                                                                                                                                       

                               

                              

                                                                                   

               
               
                
           

             

           
         
         

           
                 

                

    
                 

            

         

            

                 

             
                

            

                 

             
              

            
         
      

              

                                 

         
       

           
             



 
 

 

On this slide, beginning from the left, we show the elements that contribute to expanding the equity 

spread, broken down into a tree structure toward the right. 

These are divided into two major categories: initiatives to improve ROE on the upper branch, and 

initiatives to control the cost of equity on the lower branch. I will now walk through each of these.  

                                                                     

                                                                    

 
 
  
 
 
  
 
   
 
  
 
 
   
  
 
  
 
 

         
   

           
           
             

      

         
   

          
         
        

         
              
          

             
             
          

                                                   

                                                                              

                                                                             

                                                           

                          
                                                                 

                                            

                                                                        
                 

                                                                             
                           
                                                                    

                                                                     

                                                                  
                                                               

                                                                                     

                               
                      

            



 
 

 

First, let me discuss the concrete measures we are taking to improve ROE.  

The first initiative is target management using operating profit ROA by segment. Last fiscal year, 

operating profit was JPY51.4 billion, and we intend to grow this to JPY80 billion by FY3/2031. 

In the transportation business, through initiatives to capture tourism demand across the entire 

railway corridor centered on Shinjuku, Hakone, and Shonan, as well as efforts to implement fare 

revisions across the Group’s transportation companies including our railway business, we expect 

operating profit to increase from last year’s JPY 6.  billion to JPY   billion in FY3/2031. 

In the real estate business, by expanding short-term recovery investments, we aim to raise profit 

from JPY15.8 billion to JPY30 billion.  

In the life services business, by capturing tourism demand through new hotel openings and 

renovations, as well as opening new stores, we aim to double profit from JPY9 billion to JPY18 billion. 

The graph on the right shows operating profit ROA by segment on the vertical axis, segment assets 

on the horizontal axis, and the size of each circle represents operating profit. The white circles show 

last fiscal year’s actual results, the lighter-colored circles represent this fiscal year, and the darkest 

circles represent the FY3/2031 targets. 

 

                                                                     

                                                                                                                                   
                                                 

                                                                                                                                   
                                                                       

                              

                                        

       

        

                
                  
                     

             

       

        

                    
      

                 
               
                 
              

       

       

                    
                  

             
                    

            
          

                                                                          

                                      

                                     

                

                       

                                                                          

 
 
 
  
   

 
  
  
     

 
 
  
 
   

 
 
 
 
 

              

     

    
        

                 
         
              
                    

                

                         
                          
                         

                         
                      
                          
                             
                               
                  

    

    

    

                                  
                               

    

    

    

                                            

        

              
    

    
      

    



 
 

Looking at ROA by segment, the light blue transportation business will show a slight improvement 

this year due to higher operating profit. However, as we implement safety investments such as 

platform doors, and construct new Romancecar and commuter rolling stock, assets will increase, 

and ROA is expected to remain around 4% in FY3/2031. 

In the green real estate business, ROA will temporarily decline this year due to upfront investments 

aimed at generating future profits, such as those related to the Shinjuku Development Project and 

the acquisition or investment in short-term turnover properties. However, by FY3/2031, profits from 

these investments will materialize and ROA will rise to 4.3%. 

In the orange life services business, ROA will decline this year because, as I mentioned earlier, profits 

will fall. But as we strengthen our hotel business—a key growth area—and capture tourism demand, 

we aim to raise ROA significantly to 11.1% by FY3/2031. 

Across all segments, we monitor the progress of investments and profits in detail by business and 

by company. As explained earlier, while we made partial revisions to this fiscal year’s segment 

forecasts, we will identify areas for improvement and take timely action, and through these efforts, 

we will ensure the Group as a whole achieves its targets.  



 
 

 

Next is the second initiative for improving ROE: strengthening shareholder returns.  

In May, we committed to shareholder returns totaling JPY200 billion over the six-year period through 

FY3/2031. 

In addition, as our basic policy for FY3/2024 through FY3/2027, we have set a target of maintaining 

an average consolidated total payout ratio of 40% or more over the four years. Based on this policy, 

we have raised this fiscal year’s dividend to JPY5  per share, which equates to a dividend yield of 

approximately 3% at the current share price—our highest level ever. 

Regarding share buybacks, we have already executed JPY32.7 billion over the past two fiscal years, 

and we will continue to examine and implement buybacks as appropriate, taking into consideration 

changes in the operating environment, business performance, and supply–demand conditions for 

our shares. 

Some have pointed out that, based on the cash flow plan through next fiscal year and our current 

dividend level, our total payout ratio may significantly exceed 40%, and have asked whether we 

intend to revise our policy. We are currently reviewing an update to align with the baseline plan for 

the next medium-term management plan starting in FY3/2028. We plan to inform you once this is 

finalized. 

                                                                     

     
        

        

            
               

                                                                                                                     
                                                                                                                    
                                                                                                                     

                

                                                        

                                                                                                                          
                                                           

                                               

                                                                                                                      
                                       

                                                                                                                     
                                               

                                                                         

                
    

        
    

    

    

                                                                

           

    

    

        

        

    

                 

                
                                   

    

                                       



 
 

To reiterate, regarding the commitment to provide shareholder returns totaling JPY200 billion over 

the six fiscal years from this year through FY3/2031, we intend to deliver on this steadily.  



 
 

 

Finally, let me address the control of our cost of equity.  

Since becoming President last year, I have come to recognize its importance strongly through 

ongoing dialogue with capital market participants. When we updated our medium-term 

management plan in May, we incorporated feedback on our share price and from the capital markets, 

and deepened our discussions on raising our consolidated financial targets, pursuing proactive 

investment, strengthening shareholder returns, and articulating an Odakyu-style growth story. 

To continue these efforts, we have been steadily increasing the number of direct engagements that 

senior management—including myself—has with investors. The graph at the lower left shows the 

trend in meetings with institutional investors, with the darker blue representing those attended by 

senior management including myself. This fiscal year, we are on pace to exceed the number of 

meetings held in previous years. 

We will continue to listen closely to the voices of the capital markets, bring the constructive 

discussions from those meetings back into the Company, and ensure they are properly reflected 

across the entire group as we work to continually refine our management plan. 

On the right side of the slide, we have introduced our initiatives to advance sustainability 

management. In May, we added and updated our materiality-related goals and monitoring indicators. 

In doing so, we focused on ensuring that these reflect our group’s strengths and link directly to 

solving management issues and improving performance. 

                                                                     

                                      
                                                             
                                                         
                                                              

                                                                                                                                
                                                         

                                                                                                                                  
                                                                               

                                            

                                                                         

                        

                 
          

                                                 
                      
                                                              
                                                 

                                                           
                                              

                                                             
                                                             
                    

                                                            
                                                         
               

                                                          
                                                  

                                                 

                                                          
                                    
                                        
                                         
                             

                                              
                           

                                                           

                                   

                                          

                                                                
    

   
  

  

  
  

  

   

  

                                         

                              
                            

       
                                                                   



 
 

Specifically, we have included indicators such as station passenger numbers in our priority areas, as 

well as tourism and inbound-related revenue. By working toward these targets, we aim to build a 

sustainable business foundation and drive profit growth. 

Furthermore, our company is currently included in the ESG indices shown at the bottom of the slide, 

and thanks to our ongoing ESG initiatives and enhanced disclosure, two of the indices shown in bold 

represent new inclusions achieved for the first time this fiscal year. 

That concludes my explanation.  

I will now hand it over to Mizuyoshi, who will discuss progress under the medium-term 

management plan.   



 
 

 

  

                                                                     

                                        
                         



 
 

 

Mizuyoshi: From here, I, Mizuyoshi, will explain the progress we have made in strengthening our 

businesses and management foundation under the medium-term management plan. 

This slide shows, from top to bottom, how we identified our priority initiatives by considering changes 

in the external environment, business opportunities, and our company’s strengths.  

First, we believe it is essential to respond to external changes such as inflation, rising interest rates, 

and higher construction and labor costs.  

At the same time, we view the growth in inbound demand as a major business opportunity. By 

combining this trend with our strengths—including the rich tourism resources along our railway line, 

our transportation infrastructure and expertise in community development, and our corporate 

culture that enables diverse talent to thrive—we identified six business-related priority initiatives. 

These include tapping into tourism demand, expanding the hotel business, strengthening the real 

estate business, advancing the transportation business, and others. 

In addition, under the category of strengthening our management foundation, we have identified 

four priority issues, including the enhancement of human capital. Today, I will highlight the 

initiatives we consider particularly important among these.  

                                                                     

                                                                                                                                                    
                                                                                                                    

                                                                                                                                                 

                                               

         
                     

                                   
                    

                                
                              

                                                                                     

                                               
                                                
                                            

                                
                       

                

                                               
                              

                                                 
                                   

                       

                       
                

          
          

                   
            

                    
              

            
              

             
                      

            
                       

                          

                        
              

                        
                    

              
                                    

             
            
           

        
             

        

          
          

 
 
 
  
 
 
 
 
  
 

                   

                     
                

                            

                             
                            

                             
                           
                       

                                             

                               
                                    

                



 
 

 

First, I would like to explain our initiatives to tap into tourism demand.  

Along the Odakyu railway line, we have highly popular tourist destinations, including Shinjuku—

which aims to become Japan’s leading tourism hub—and Hakone and Shonan, two of Japan’s premier 

tourist areas. 

Even today, we are capturing tourism demand across a wide range of businesses, led by our 

transportation and hotel operations, as well as retail and restaurants, but we believe there is still 

room for further growth. 

As shown in the upper-left graph, the government projects that the number of foreign visitors to 

Japan will reach 60 million in FY3/2031—about 1.5 times the current level. We intend to seize this 

opportunity and expand high-value-added hotels and content, particularly to increase our capacity 

to serve affluent visitors. 

The graph below shows that the number of tourists visiting Shinjuku, Hakone, and Shonan continues 

to trend upward. These locations are also extremely popular among domestic travelers, and we 

believe that strong domestic demand will support these destinations even if inbound tourism 

temporarily softens. 

Let me share one example. This summer, inbound demand softened somewhat due to factors such 

as rumors predicting natural disasters and the extreme heat. Within our group, we operate a hotel 

                                                                     

                            
                                 

                                     
                             

                                                                                                                               
                                                                                       

                                                                                                                                
     

                           

                                                  
                                                                               

               

               
                                                                      

                                         

        
        
               

        
       

                               
                    

                                         
                       
                                              
                                                   
                          

                                                   
                                                   
                                    

                                                  

                                                       
                        

                                    
                                                                          
           

                                                                           
                                                                               
                                   

                

             

           

             

             

     

                                                                                             
                                                                     
                                                                         

                             
           

 

                                                                                                  
                     

                                
                           

 
               

          
                                                                                        
                                                                                               

                                    
                

 
               

                
                                                                                                  

         
              

     

          

                                        
                                                                       
                                                

                                                                              
                                                                    

     

    

     
     

     

                           

     

                                                                                 

             
          



 
 

called HOTEL CLAD, adjacent to the Gotemba Premium Outlets, where inbound guests usually 

account for more than 60%. 

In August, the inbound ratio fell to around 30%. Nevertheless, by strengthening our PR efforts 

targeting domestic travelers, we were able to maintain room rates at roughly the same level and 

achieved our highest-ever occupancy rate. In this way, while continuing to expand inbound demand, 

we will also keep capturing domestic demand, aiming for well-balanced growth in tourism-related 

earnings. 

At the upper right of the slide, we list three reinforcement strategies, centered on establishing 

Shinjuku as an inbound tourism hub. The first is expanding earnings at major tourist destinations 

such as Shinjuku, Hakone, and Shonan. The second is maximizing travel demand between these 

key destinations—between Shinjuku and Hakone/Shonan. The third is promoting multi-point tourism 

across the entire railway corridor. 

One example is the project underway in Enoshima to repurpose the former Kanagawa Women’s 

Center site. This project utilizes the former Fujisawa City facility located on the eastern side of 

Enoshima, and Odakyu and Enoshima Electric Railway have been selected as the operators. 

We plan to open restaurants and accommodation facilities by the end of FY3/2028. This is 

expected to improve overall mobility throughout the Shonan area—not only within Enoshima 

Island itself, where demand tends to concentrate on the western side. By actively driving such 

initiatives across our railway corridor, we aim to grow tourism revenue to JPY120 billion and 

operating profit to JPY15 billion in FY3/2031.  



 
 

 

This slide explains the specific progress we are making in the hotel business and transportation 

business as part of our initiatives to capture tourism demand.  

In the hotel business, through renovations of existing hotels and the development of high-value-

added properties, we will continue to capture not only domestic demand but also strong inbound 

demand. 

First, as shown on the left side of the slide, I would like to introduce three examples of renovations 

of existing hotels. The first is RETONA HAKONE in Togendai. The former Hakone Lake Hotel has 

been renovated into a luxury hotel specializing in stays with dogs, and it is scheduled to open next 

month as planned. As shown in the photo, it will also feature one of the largest natural grass dog 

parks in the Kanto region. Expectations among dog owners are high, and reservations for December 

are already nearly 100% booked. 

The second is the Hakone Highland Hotel. It closed this May and is scheduled to begin renovation 

work next month. All guest rooms will be equipped with hot spring baths, among other upgrades to 

enhance the property’s value. 

The third is Hotel Century Southern Tower in Shinjuku. To better accommodate inbound demand, 

all guest rooms will be renovated, and we expect this to support further increases in room rates. 
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In addition to these projects, we are also considering the development of new high-value-added 

hotels in the Hakone area. We will not limit ourselves to direct operation; we will also utilize 

approaches such as operating contracts and M&A. In September of this year, we began operating 

edit x seven Fuji Gotemba under contract from Kasumigaseki Capital. This reflects the high regard 

for our group’s presence and strengths in Hakone and the surrounding region. 

Going forward, we will focus not only on business growth but also on improving ROA, including 

strengthening our ability to generate earnings without owning the underlying assets. 

Next, turning to the transportation business on the right side of the slide.  

Regarding the new Romancecar, we have now begun detailed design work. Under the concept “A 

sparkling Romancecar,” the train will feature a light-blue, water-inspired color, drawing inspiration 

from the abundant water resources along our railway line.  

In addition to the signature observation seats that are synonymous with the Romancecar, we will 

introduce a variety of seat types to meet diverse customer needs and strongly attract leisure 

travelers. Furthermore, across our group’s transportation network—including Odakyu lines—we will 

continue to expand the areas where contactless payment is available, enhancing customer 

convenience. 

Through these various initiatives, we plan to continue growing our tourism-related revenue. As 

shown at the bottom right of the slide, sales of the Hakone Freepass reached a record high of 

460,000 tickets in H1 of this fiscal year. The inbound share exceeded 40%, the highest ever, 

contributing to the increase in sales volume. 

At the current pace, full-year ticket sales are tracking above FY3/2019, which held the previous 

record. While our target for FY3/2031 is 1 million tickets, we are now beginning to see the possibility 

of achieving this ahead of schedule. 

In addition, in October this year we implemented fare and fee revisions across the Hakone 

transportation network, including the Hakone Freepass. Going forward, we will continue to make 

timely and appropriate adjustments based on demand trends and inflation, linking these efforts to 

further revenue growth.  



 
 

 

Next, I will explain our efforts to strengthen the real estate business.  

In this segment, we aim to achieve both profit growth and higher ROA by maintaining an 

appropriate balance between short-term recovery investments—such as rotation-type investments 

and SPC contributions—and long-term holding investments centered on properties near stations. 

The chart shown here has operating profit on the vertical axis and the passage of time on the 

horizontal axis. Up to FY3/2031, by strengthening short-term recovery investments, shown in light 

blue, we will expand profit while controlling the size of our balance sheet, and we expect ROA to 

improve from 3.4% in FY3/2025 to 4.3% in FY3/2031. As noted at the lower left, we are making 

steady progress in acquiring residential properties, developing logistics facilities, and investing in 

SPCs.  

The gray portion represents long-term holding assets, mainly rental income from properties near 

stations, which have historically generated stable profits. For this category, due to temporary 

decreases in revenue stemming from progress on the Shinjuku West Gate Development Project, 

profits are expected to remain roughly flat through FY3/2031. Even so, we will work to secure 

profitability by strengthening rent-increase negotiations in line with market conditions. 

Beyond FY3/2031, we will continue making short-term recovery investments at a stable scale to 

secure ongoing profits. For long-term holding assets, profits are expected to increase significantly 

once the Shinjuku West Gate Development Project opens. 

                                                                     

          
         
       

                                              
                                   

                                                                                                                                
                   

                                                                                                                                
                                     

                                                                                                                           
                                                                                                   

                                  

          
             
       

                
           
         

                                    
                                         
                                                         
                
                                                
                                              

                                                
                                                 
            

          
         
       

                
           
         

          
         

            

        
                                           

                      

         
      

        

                           
                              

                              
                                
                            

                

          
           

                  
                   
                                
                            

                                    
       

                                
                        
                                    
                                   
                                          

                                      
                                         

                       
           

                                  
                                   
                                   

                          

   

   

             
          



 
 

Following that, we will continue sequential development investments in priority areas such as 

Ebina, Shin-Yurigaoka, and Machida, aiming to further expand profits.  

As a result, in the future, we expect the overall real estate business to reach a composition of 

approximately 40% operating profit from short-term recovery investments and 60% from long-

term holding assets.  



 
 

 

Next, I would like to explain the progress in our long-term holding initiatives.  

I will begin with development in the Ebina area. In the Ebina area, we have been carrying out 

continuous development from the 2000s through today. 

The photo on the right shows the area around Ebina Station. From the 2000s, we began 

developments shown as (1) and (2) in the lower part of the photo. Then, from the latter half of 

the 2010s, we advanced developments (3) through (9) in the area between our Ebina Station and 

Sotetsu’s Ebina Station, and JR Ebina Station. 

The upper section of the slide summarizes the development history in the Ebina area. To enhance 

the overall value of the region, we have engaged in a wide range of developments over many 

years, including commercial facilities, offices, condominium sales, and the construction of 

pedestrian decks. The addition of Romancecar service at Ebina and the opening of the Romancecar 

Museum were also part of these efforts.  

Moreover, our continued investment has encouraged external capital to flow into the area, 

resulting in the opening of highly attractive commercial facilities, such as the Lalaport Ebina, and 

the relocation of Ricoh’s business operations, creating a positive cycle that supports sustainable 

regional development. In addition, transportation convenience has improved thanks to the 

through-service connection between Sotetsu, Tokyu, and JR lines. 

                                                                     

                                    
       
                                             
                                
                                                  
                                   

                                            
                       

                                                                                                                            
                                        

                                                                                                                             
                                                    

                                                     

                                                                               

                                                      

                  
               
             

              
          
              

                                

                
                 
              

                

                 
                   
                             
                            
                           
                              

          
         
       

                              
                              
                       

                             

     

                                              
                                                         

                              
                           

                                 
                              
                              

                                         
                                                
      

                                                
         
                                           
                                                 
                  

                                              
                                         

              
             

                

 

 

 

 

 

 

 

 

 

                    
                            

                 

                               
                 
                                           
                

             
          



 
 

Although the development plan for Ebina is still underway, the sale of the third condominium 

tower corresponding to (9) is scheduled for next fiscal year. We are also considering new 

development of two mixed-use commercial buildings at location (6). Using the newly tapped 

natural hot spring, we will refine the plan for facilities with strong appeal. 

These initiatives are producing results. As shown in the lower section of the slide, the population of 

Ebina City, passenger numbers on our railway line, and land prices around Ebina Station have all 

increased significantly compared with the year 2000. We are proud that we have been able to 

create the type of regional value we aim for, and of course this has contributed to higher earnings 

for the Odakyu Group. 

As there remains further development potential in the Ebina area, we will continue examining 

additional investment opportunities. 

Furthermore, by promoting similar community-based development in other areas such as Shin-

Yurigaoka and Machida, we will work to raise regional value across the entire railway corridor. We 

have already begun acquiring land and properties around stations, and by considering effective use 

of railway-related land, we will continue to shape concrete development plans along the line.  



 
 

 

Finally for the real estate segment, I will explain the progress of the Shinjuku West Gate 

Development Project.  

The schedule remains unchanged: construction completion in FY3/2030, opening in FY3/2031, and 

contribution to profit from FY3/2032 onward. 

As noted at the upper left of the slide, construction is progressing smoothly, with demolition and 

new construction under way in parallel. The demolition of the aboveground structures of the 

former Odakyu Department Store main building has been completed, resulting in a view—never 

before seen—from the West Gate through to the commercial facilities at the East Gate. On this 

site, we will construct the tallest building in Shinjuku, surpassing even the Tokyo Metropolitan 

Government Building. 

In addition, at the South Gate, the former Shinjuku MYLORD closed in March of this year, and 

demolition work has begun.  

The lower-left portion of the slide outlines how we plan to maximize group earnings. In addition to 

establishing Shinjuku as a hub for inbound tourism—mentioned earlier in the tourism section—we 

expect to secure first-mover advantages by opening ahead of competing redevelopment projects. 

Moreover, in the Shinjuku area, the supply of large-scale new commercial and office properties has 

been limited in recent years and will remain limited going forward. As a result, our property will be 
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extremely scarce, and combined with the favorable market environment, we believe this will allow 

for aggressive rent setting. 

We also plan to renovate Hotel Century Southern Tower at the South Gate in conjunction with this 

redevelopment. By enhancing competitiveness across the entire area—including existing facilities 

shown on the map on the right side of the slide—we aim to maximize revenue. 

Through these efforts, as stated at the upper right, we aim to increase daily passenger traffic at 

Shinjuku Station from the current roughly 450,000 to 530,000 by FY3/2041. We will continue to 

advance development proactively to enhance the value of the Shinjuku area.  



 
 

 

Next, I would like to explain our transportation business.  

In our railway operations, we are working to strengthen safety and disaster-prevention measures 

and to enhance service quality, while also ensuring that we can properly adapt to labor shortages 

and build a sustainable operating structure. 

As shown on the left side of the slide, we are making large-scale investments in safety and disaster-

prevention measures, including installing platform doors, relocating the comprehensive rolling stock 

depot, and strengthening our response to natural disasters. 

Among these, the relocation of the comprehensive rolling stock depot will allow us to update aging 

equipment to ensure business continuity, enhance vehicle maintenance functions to improve 

productivity, and also contribute to reducing staffing requirements and the number of railcars we 

need to own. 

Although labor shortages are expected to become more severe in the future, we will maintain safety 

and service quality while building an efficient operating structure with fewer personnel by 

systematically advancing initiatives such as remote-support systems for customer service, 

consolidating signaling operations, and introducing one-person train operation. 

Through these efforts, we expect to reduce personnel numbers by 30% by FY3/2036 compared with 

FY3/2021. 

                                                                     

                                                       

                                   

    
    

    
    

    

                                        

                                    

                                            
                      

                                                                                                                 

                                                        
                                

                 
              

                                                                                                                          
                                                                                                                               

                         
                   

                                                                                                                           
                                                             

                 

                          

                                                                        

                                                                 
                               

                                        

                             
                                                                 
                                                                  
       

                        

                         
              

                
                        
                   

           

                            

             
          

                                              
                                                                       
                                                           

                                                               
                                                                                  
                                   
                                                                                     
           

                                                                         
                                             

                  
                                                                       
                                                                          

                                                               
                                                           

                                       
                                             
                                             
                  

                                      
                                                                             
                                                                                 



 
 

As shown in the upper-right graph, capital investment next fiscal year is expected to be about JPY60 

billion and to remain at a high level for some time thereafter. For this reason, we believe fare 

revisions are essential to ensure the sustainability and profitability of the railway business. 

Since fare revisions require national approval, I cannot state anything definitive, but our intention is 

to aim for implementation around 2028. 

As shown at the lower right, in the Group’s bus business and the Hakone transportation network, 

we will also work to secure personnel by raising wage levels and will implement fare and fee 

revisions as appropriate, thereby building a sustainable operating structure.  



 
 

 

Finally, I would like to discuss the enhancement of human capital.  

To objectively understand the current situation and strengthen our human capital, we have been 

conducting an engagement survey covering all employees—from headquarters management to 

frontline operating staff—since last fiscal year. 

The response rate was 99.7%, which is extremely high compared with other companies, and we 

view this as a reflection of our employees’ strong sense of responsibility and our corporate culture. 

Next to that is the item on good human relationships. Many employees place high importance on 

this area, and the scores are also high, so we view it as an organizational strength. 

On the other hand, the items shown on the right—optimal staff assignment and a comfortable 

workplace environment—received relatively lower scores, and we recognize these as issues requiring 

action. We are currently working to improve them. 

Specifically, as described at the lower left, in the real estate domain, we are cultivating specialist 

talent, including supporting employees in obtaining credentials such as the Real Estate Securitization 

Master, and we are also constantly hiring mid-career and returning professionals to strengthen talent 

acquisition and development. 

In addition, we are conducting career interviews for all employees, including frontline staff; and 

based on the results, we are making appropriate job placements to foster a sense of fairness and 

                                                                     

                                                                                                                         
                                       

                 
                                                 

                                                                                                                                    
                      

                                                                                                                                             

                                                                                                                                                    
                                                      

                                             

                              

                            

                           
          

                       

                                    

                    
                  

                         

    
                   

                     

                
                   

               

                                                     

                                       

                                  
                                  

                         

    
                   

                              
                     

                                       
             

                                        
                                   

                                      
                              

                        
                            

                                      
                        

                             
                        

                      
               
                 

                  

                           
          
                          
                             
                        
        



 
 

improve motivation. These initiatives have also been recognized externally, and in May of this year, 

we received the grand prize in the Career Ownership Management Award—the first time a company 

in the transportation industry has done so. 

Regarding the creation of a comfortable workplace environment, shown on the right, we are 

implementing various measures, including installing on-site healthy meal stations and upgrading air-

conditioning systems at frontline facilities. 

We are also enhancing employee benefits, for example by establishing new residences for young 

employees of group companies. 

We will continue to conduct the engagement survey every year and, based on the trends in the 

results, will keep implementing effective measures to secure and strengthen our workforce and 

expand our human capital.  

That concludes my explanation. Thank you very much for your attention.  



 
 

                                                                      

       

                                                                        
                                                                             

                                                                          
                                                                           


