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Yamamoto: Once again, I am Yamamoto, Manager of the IR Office. Thank you.  

To begin, I will give an overview of the FY3/2026 results and the FY3/2027 earnings forecast. 

First, the shaded section on the left side of the table shows the FY3/2026 actual results. Operating 

revenue came in at JPY418.7 billion and operating profit at JPY52.6 billion, meaning that at the 

operating line we posted lower revenue but higher profit YoY. The decline in revenue reflects the 

fact that in the prior year, FY3/2025, the department store business and the stores and retail 

business were consolidated for 13 months due to a fiscal-year-end change, in addition to the 

external transfer of UDS, which had been a consolidated subsidiary in FY3/2025. 

On the other hand, with strong passenger numbers in our railway business and the transportation 

business overall, operating profit fell slightly short of the JPY53 billion target but still came in 

higher YoY. Profit attributable to owners of parent was JPY37.3 billion, down YoY, reflecting the 

reaction from the gain on sale of UDS shares booked in the prior year. ROE came in at 8%, down 

3.7 points YoY, due to the increase in net assets and the decline in profit. 

Next, the shaded section on the right, the FY3/2027 forecast. We are planning operating revenue 

of JPY461.3 billion and operating profit of JPY54 billion, which would be a record high for operating 

profit. As shown in the chart at the lower right, in the transportation business we expect lower 

profit due to higher expenses. Further along, in the life services business we also expect lower 

profit due to the drop-off in profit from Hotel Century Southern Tower, which will begin renovation 

                                                                     

                                                                                                                                                                         
                                                                                              
                                                                                                                                                                    
                                                            

                                                                                                                                                                                  
                                 
                                                                                                                                                               
                                                                                                               

      
        
         

      
        
       

        
       

               

       
       

      
                               

               

                                               

                                         

                                               

                                        

      
      

      
                            

              

                                          

                                       

                                        

                     

      
      

      
                          

               

    
      

       
            

                     
                               

                       

                   
                
                 
       

                                                   

      

    

      

         
      

        
       

                                                         
         

      

      

    
    

        
      

             
       

        
       

                                      
        

                   
       

                                                                                                   
                                                      

                                              

                                              



 
 

work this October. However, the real estate business will see higher profit, driven by sales of the 

Ebina tower condominium in the condominium sales business, so on a consolidated basis we 

expect both higher revenue and higher profit. Sales of the Ebina condominiums have already 

begun, and as of the end of March, 70% of the units scheduled to be booked this fiscal year are 

already under contract, so it is tracking well. 

Ordinary profit is expected to decline, reflecting the pullback from JPY3.9 billion in gains on 

settlement of construction contracts booked as non-operating income in FY3/2026, as well as 

higher interest expense. Profit attributable to owners of parent is expected to grow, as we 

continue selling cross-shareholdings. 

For ROE, we will maintain the 8% target set in our medium-term management plan by combining 

shareholder returns such as share buybacks with growth in profit attributable to owners of parent. 

The interest-bearing debt/EBITDA ratio is expected to rise to 7.9x as the interest-bearing debt 

balance increases. Capital investment will remain at a high level for the foreseeable future as we 

continue with railway safety investments such as platform doors and the Shinjuku West Gate 

Development Project, but from the standpoint of maintaining financial soundness, we intend to 

keep the debt/EBITDA ratio in the 7x range. 

That is a brief overview of the results and the forecast. For details, please refer to the earnings 

briefing materials we released on May 13. 

Next, President Suzuki will deliver the message from top management. 

  



 
 

 

  

                                                                    

                                  



 
 

 

Suzuki: Once again, I am Suzuki. Thank you very much for taking the time to join us today. 

To begin, I have summarized the key points I would like to share with you today.  

First, progress in FY3/2026. As Yamamoto just explained, operating profit was JPY52.6 billion, an 

increase YoY. Compared with the prior year, we had factors that pushed profit down, including the 

closure of Shinjuku MYLORD and the deconsolidation of certain group companies. Against that 

backdrop, we set a profit-growth target not as a buildup of numbers but as a clear management 

intention, and the group as a whole worked together while adapting to changes in the 

environment. As a result, I believe we were able to deliver meaningful progress over the course of 

the year. 

Initiatives across the businesses are progressing well toward our FY3/2027 and FY3/2031 targets. 

We are also continuing to reduce our cross-shareholdings. The JPY9.8 billion in proceeds from 

those sales will be used mainly for growth investments. 

The lower part of the slide shows key progress by business. First, on the left, the transportation 

business. While ticket volume for the Hakone Freepass did not reach a record high, fare revisions 

pushed sales to a record high. The inbound ratio on a ticket-volume basis exceeded 40%, also the 

highest ever. We have begun detailed design work on the new Limited Express Romancecar and 

are preparing for service entry in March 2029. Across the transportation business as a whole, we 

                                                                    

     

             

                        

                                    
            

                                 
              

                                                      

                                                                                                   
                                                                                  

                                                                                              

                                                                    
                                                                                           

                               

                                           
                         

                                          
                                      
         

                   
           

                            
                         

                                         
                                             

                        
                 

                  
                   

             

                                    

                         

       

       

       

       

       

       

         
                    
                                                              

                  

                            

                                     

                                                 
          

                                                       
                                                       
                            

                                                           
                                               

                                                     
                 

         
                    
                      

                           
                                     



 
 

are expanding safety and growth investments while steadily building the foundation for the future, 

including consideration of fare revisions on our railway business and elsewhere. 

Next, the real estate business. Development work on the large-scale Shinjuku project and in Ebina 

is progressing smoothly. For the investments-for-quick-returns pipeline, roughly 75% of the equity 

contributions and acquisitions for properties to be booked through FY3/2031 are already complete, 

so progress is broadly in line with plan. 

On the right, the life services business. We opened RETONA HAKONE and edit x seven Fuji 

Gotemba, so expansion of the hotel business is progressing well. In addition, the digital ticketing 

service EMot achieved a record-high transaction volume. As you can see, we are firmly capturing 

near-term earnings growth while also making solid progress on initiatives that will drive future 

growth. 

  



 
 

 

From here, I would like to talk about the direction of our growth toward FY3/2031.  

Our stock price rose temporarily when we announced the medium-term management plan last 

year. Since then, however, against the backdrop of inflation, the railway sector as a whole has 

struggled to gain traction. It is precisely at times like these that we need to clearly define and 

execute Odakyu’s own brand of growth. 

We have an attractive corridor stretching from Shinjuku to Hakone and Shonan, along with the 

transportation and real estate expertise we have built up over the years. By making the most of 

those strengths, we will pursue sustainable growth centered on community development of areas 

along the Odakyu Lines and tourism growth. 

On top of that, we will continue to grow shorter-payback investments and our hotel business while 

still relying on long-term stable businesses such as transportation and real estate leasing as our 

foundation. Through this, we will transform our portfolio into a resilient one that can deliver solid 

earnings growth even under inflation. And through these initiatives, by combining steady profit 

growth with stronger shareholder returns, we will work to improve our share price and market 

capitalization and achieve the kind of dramatic, Odakyu-style growth that goes hand in hand with 

the communities we serve. 

  

                                                                    

                                                                                                            
                                                                                               

                                                                                                         
                                                                                            

                                                                                                                
                                                                                                            
                                      

                                                                                                         
                                                                                                                   
                                        

                                                          

                              

                                           

                            
                        

                              
                             

        



 
 

 

This slide is the summary of our medium-term management plan.  

There are three pillars: active investment in growth areas, strengthening shareholder returns, and 

enhancing human capital. I will explain the specifics of each on the following slides. 

Regarding the current Middle East situation, at this point we view the impact on our group as 

limited. It is not reflected in the numerical plan we are announcing today, but we will continue to 

monitor developments closely. If we identify any impact that needs to be communicated, we will 

disclose it promptly and respond appropriately. 

  

                                                                    

                                           

                    
           

             
                                 

             

                               
                          
                                          

                             
                                            
                                      
                     

                           
                                          
          

                     
                                    
                                 

                                
                                                     

                                       
                   

                       
                                                   
         

                                 
                     

                              

                        

                                        
               
                                               
                          
                                            
                      

                                            
                                                
              

                                     
     

                                  
                               

                                                                       

                                                                 
                                            

                                        

                                 

                                               

                   



 
 

 

  

                                                                    

                                                 



 
 

 

From here, I would like to discuss our financial policy for enhancing corporate value.  

Let me first reintroduce our consolidated financial targets. First, ROE. Unchanged from last year, 

we are targeting 8% in FY3/2027 and 10% or more in FY3/2031. 

Next, operating profit. The forecast for this fiscal year is JPY54 billion. We aim to grow this to 

JPY80 billion or more by FY3/2031. Last May we had set the target at JPY80 billion, and this time 

we have indicated our intention to push beyond that. 

Next, the interest-bearing debt/EBITDA ratio. We will continue to control this in the 7x range 

through FY3/2031 while advancing growth investments. To give greater confidence in achieving 

these three targets, we have refined the plan this time. 

  

                                                                    

                              

                                                                                                                                                          

                              

                                                                                  

                  
                         

               

             

           
                   

                  

            

       
                        

             

                            

                                        

                
                 

       



 
 

 

First, our view of the challenges in preparing this update.  

In May last year, we announced a target of ROE of 10% or more by FY3/2031. In response, our 

share price improved to a certain degree, but recently it has been moving sideways. 

Through repeated dialogue with capital market participants, I came to recognize several issues. 

One was that the probability and concreteness of achieving the targets were difficult to see. 

Another was that we had not sufficiently conveyed our policy for responding to changes in the 

external environment, such as rising interest rates. 

Against that backdrop, we have reviewed the plan this time to make it more concrete. In doing so, 

we have positioned raising the probability of widening the equity spread as an important issue. 

  

                                                                    

                                                                       

                          
                           

   
              
            

   
          
           

   
           
       

            

   
                     

      
            

                                   

                                                 

                                             
                                                                       
                   

   

                                                                    

     

 
 
 
 
  
  

 
 
  
 
  
 

 
 
   

 
   

   
 
 
 
  

 
 
 
 

                                                                                              
                                     

                                                                                                          
             

                                                                                                                   
                        

                                     

                               

                                                                   

                      

                                                         
                                                  

                                                          
                  

               
            
                  
    

               
                    
                   
                
                     
     

        

    

    

    

    

    

                                       

     

      

   

                                           

      



 
 

 

On this slide, the left side shows expansion of the equity spread, and the right side breaks down its 

components. I will now walk through each initiative in turn. 

  

                                                                     

                                                                 

 
 
 
 
 
 
  
 
   

 
  
 
 
   

  
 
  

 
 

         
   

           
           

             
      

             

          
         
        

         
              
          

             
             
               

                                                   

                                                                              

                                                                               

                                                           

                                                                         
                  

                                                                          
                        

                                                                       
                 

                                                                             
                                                                    
                          

                                                                     

                                                                      
                                                 

                                                                     
               

                                                            

                 

                 

              

              

              

              

                 

                  

              

              

              



 
 

 

First, the first initiative for improving ROE: target management based on operating profit ROA by 

segment.  

Our FY3/2031 operating profit target is JPY80 billion or more for the group as a whole, with the 

breakdown shown on the left side of the slide. 

Starting with the transportation business. Even taking into account higher investments and 

expenses, through fare revisions backed by higher value added, as well as the creation of new 

travel demand, we are targeting JPY33 billion in operating profit in FY3/2031. 

Next, the real estate business. In addition to improving the profitability of existing properties, we 

are expanding investments for quick returns with an eye on asset efficiency, raising operating 

profit from JPY15.4 billion in FY3/2026 to JPY32 billion. 

Next, the life services business. By expanding the hotel business and capturing tourism demand, 

we will grow operating profit from JPY7.6 billion in FY3/2026 to JPY15 billion. 

Through these efforts, we are targeting group-wide operating profit ROA of 5% or more. To 

achieve the target, we are constantly refining our approach through regular monitoring of 

investments and profit. As a result, profitability is steadily improving in each business. We will 

continue to raise ROA and link this to higher ROE. 

  

                                                                     

                           
                          
                          

                                                                                                                                       
                                                           

                                                                                                                          

                                                                                                                             
                                                   

                               

                                      

                                  

            

                    

                  
                

          

                                            

                            
                     

                                           

            

                    

        
              

            

                   

                 
               

                             
                    
                                 
                       

            
 
 
 
  
   
 
  
  
     

 
 
  
 
   
 
 
 
 
 

              

             

                           
                                   

                

                         
                          
                         

                              
                                        
                                   

    

    

    

    

                                     

                                                            
                                                             

                                    

                                   
                               

                                   
                                                             

        

            

              

    

    
      
    

      

                                            

       

       

                         
                   

                   
                   

                   
                   



 
 

 

This shows the steps in operating profit growth from FY3/2026 through FY3/2031. The lower 

section lists the key factors. Building on current profit and steadily advancing initiatives in each 

business, we will accumulate profit step by step toward FY3/2031. 

  

                                                                     

            
            

            

        
             

        

    

                                                                                                                                   
                                                                                                                 

                                                                                                                      
                                                                                

                                            

                        

                 

              

           

             

        

                                

                                                                                                                                          
                                                                                              

                                                                                                                           

                                                                                                                                                  
                                                                                  

                                                                                                                                             
                                                                                       

                        

    

    
       

        
    

    
   

    

    

   

    

    

    

    

    

            
             

    

            
             

    

            
             

    



 
 

 

Next, the second initiative: ongoing asset replacement. By selling listed cross-shareholdings and 

existing real estate properties to free up capital, and channeling those funds into growth 

investments and shareholder returns, we will aim to improve ROE. 

First, on the left, cross-shareholdings. Our policy is to sell more than JPY30 billion over the next 

five years. Last fiscal year we sold JPY9.8 billion, bringing the ratio of cross-shareholdings to 

consolidated net assets to 8.4%. With share prices also rising, sales progressed at a faster pace 

than we had assumed, so this time we have revised our sales target up. 

Next, on the right, real estate property replacement. In addition to focusing on the asset rotation 

model, we will closely review existing properties based on marketability and growth potential, and 

continue with sales. The proceeds will be channeled into the next round of asset rotation 

investments and higher-growth development projects, with the aim of improving ROA across the 

real estate business overall. As shown at the bottom, we have raised the sales target from last 

year and now plan to sell more than JPY30 billion over the next five years. 

  

                                                                     

    
    

 

   

   

   

   

   

                  

                                                                                                                         
                                                                 

                                                                 

                                                        
                                
                                                                                   
                                

                                                       
                                                     
               
                                                                                
                                                      

                                                      
                            

                                                      
                  
                                                   

                      

                                                      

                               
                                   
                                        
                                       

                    
                    
               
                  

                       

                                                                                    

                                              

                                                     
                          

                      

                                                       
                      

                                              
                         

                                
                     

                                                 

                                             

                                                            

                     
          

                                              
                                        

                                                                            
                                                                      

    

    

    

    

    

   



 
 

 

Next, the third initiative: ensuring financial soundness and responding to rising interest rates.  

On the left side of the slide, our policy is to allow interest-bearing debt to rise to a certain degree 

through proactive funding while growing EBITDA so that the interest-bearing debt/EBITDA ratio 

stays in the 7x range. 

Next, on the right, our response to rising interest rates. In a rising-rate environment, we are 

putting together a well-balanced mix of maturities and rate types, both fixed and floating, so that 

the impact of higher rates remains limited. This plan assumes multiple further hikes in the policy 

rate. Even so, since roughly 75% of our interest-bearing debt is fixed-rate, we expect the impact 

to be relatively gradual. In addition, to reduce the need for funding itself, we will secure 

investment funds by reducing cross-shareholdings and selling real estate. 

  

                                                                     

                                                              
                                          
                                                                             
                                                                              
                                                      

               

       

       
   

     

     

     

     

     

     

     

      

      

                                

             

                                                   
                          

                                             
                                                 
                        

                                   
                                                                         

                                                                                                                             
                                                                                   

                                                                                                                               
                                                         

                                                             
                                                     
                                         
                        

                                      
                                          
                                               

                                                              
                                           
                                                                           
                                            

                           

                          

                                    

                                                               
                                                          

                                                                       
                                                                            

      
                                                         

                     

                       

                               

         

                                          

   

      

                

            

                 

                   

               

              

                                           
                   

       

       

     

     

     

          
             

     

     

     

     

    

        



 
 

 

Finally, the fourth initiative: strengthening shareholder returns. As long-term shareholder return 

targets through FY3/2031, we have set out three points. 

The first is balance-sheet control. We will lower the shareholders’ equity ratio to 30% by 

FY3/2031. 

The second is shareholder returns. We will execute a cumulative JPY180 billion in returns over the 

five years from FY3/2027 to FY3/2031. 

And the third is that we will aim for progressive dividends through FY3/2031. This is an approach 

we have been working toward, but to make our stance toward shareholders clearer, we have now 

articulated it explicitly. 

Building on these, we will increase the dividend and execute share buybacks. First, on dividends, 

our previous FY3/2026 forecast had been JPY50 per share for the full year. We are raising that to 

JPY55, and in FY3/2027 we plan to raise it further to JPY60. 

On share buybacks, by the end of December this year we will conduct buybacks in the market 

totaling JPY20 billion. As a result, the four-year cumulative consolidated total payout ratio from 

FY3/2024 to FY3/2027 is expected to come to 56%, well above the 40% target. 

Also, as shown at the lower right, we have expanded our shareholder benefits program this time. 

We have lowered the minimum share ownership threshold for eligibility from 500 to 100 shares. 

                                                                     

        

              

            
                   

                                                                         

      
  

  
      

    

  

  

  

  
  

                                                                        

                                                    
           

                                                   

                                                                    

                                                    
                                                                            

                                                             
                                                 
                                                               

                                                               
                                                                       

         
             
             

                   
                                                              

                                                   

    

      

    

  

  

  
  

                  

  

          
           

                 
          

                
           

                                                                                       
                                                                                                          
                                             

                                                                                                           

                                                                                                         
                                                                                                          
                       
                                                                                       

                                                                                                     
                         

                                                         

                                                                                               
                                                            

                                                                                                            
                                                                                             
                                                                         

                                                                                                                                         

                      



 
 

We have also expanded the long-term holding benefits. Through this we aim to enhance the 

appeal of investing in our shares and broaden our individual investor base. While maintaining the 

balance with growth investments, we will continue to advance shareholder returns with an 

awareness of capital efficiency, linking this to medium- to long-term improvement in corporate 

value. 

  



 
 

 

This slide shows our capital allocation for the next five years, FY3/2027 through FY3/2031. Since 

last May we had shown a six-year plan covering FY3/2026 through FY3/2031, on the next slide I 

will explain the differences. 

  

                                                                     

       

               
         
          

             

           
       

             

         
             
                 
                

    

      
             

   
             

                 
               
                   

             

                                                                                                                                
                                            

                                                                                                                                  
                                  

                  
      

                    

                                                             

        

               

                                                
                                            
     

                          

                                            
               

                          

                      
        

                                            
                          
                                          

                     
   

                           

                                       

                           

                                    

                              

                                       

                                      
                 

                                          
                     

                            

                                  

                                           

                          
       

                                             

 
 
 
   

 
   
 
  
 
 
 
   
  
 
  
  
 
   
 
  
 

 
 
 
  
 
     
 

                                        



 
 

 

This compares the six-year capital allocation plan we announced last year with the current plan. 

First, on the right, cash out. Reflecting recent increases in construction costs and the progress of 

development projects, growth investments in particular have increased. As a result, total cash out, 

including shareholder returns, has risen by JPY60 billion from the previous plan. 

Next, on the left, cash in. The increase will be covered by expanded funding. Operating cash flow 

shows a slight decline. This reflects higher interest expense partly offsetting the improvement in 

profitability. So while we are absorbing some inflation impact, ROE, the interest-bearing 

debt/EBITDA ratio, and shareholder returns are unchanged from the previous plan. 

On inflation, there are negative aspects such as higher construction costs and rising interest rates, 

but there are also positives such as higher rent levels and higher hotel room rates. In particular, 

for the development projects already under construction, including the Shinjuku project, we expect 

earnings to come in above our initial plan. We have also incorporated investments for quick 

returns, building a portfolio that can respond flexibly to changes in the environment. So we believe 

the impact of inflation as a whole is manageable.  

That covers our financial policy. 

  

                                                                     

                                                                    
                                                  

               
                    
                                

             

         
             

                                  
    

                    
   

             

                 
               
                   

             

                         

                    

             

             

             

             

             

                    

               

            

             

            

             

       

             

       

             

                                                                                        

                                                                                                                                  
                

                                                                                                                                
                                                                       



 
 

 

  

                                                                     

               
                                                   



 
 

 

From here, I will explain our key measures for strengthening the business and strengthening the 

management foundation.  

This slide, from top to bottom, lays out the external environment, our strengths, the direction we 

have set for business growth, and our key measures. 

First, the external environment. While we capture opportunities such as a weaker yen and growth 

in inbound demand, we will also respond firmly to inflation, rising interest rates, and advances in 

digital technology. 

Next, our strengths. We have an attractive corridor along the Odakyu Lines, along with expertise 

in transportation infrastructure and community development. We also have a corporate culture 

that lets diverse talent thrive. By combining all of these, we have once again clearly defined the 

direction of our growth as community development of areas along the Odakyu Lines, multiplied by 

tourism. Under this direction, we will advance each of our key measures. 

  

                                                                     

                                                                                                                       
                                                                                                                        
         

                                                                                                                        
                                                                                                                   

                                                             

         
                     

                                    
                    

               

        
              

                    
                 

                          
                 

                    

            
                       

                          

              
             

            
              

                         
            

                                       
                  

                                        
                                        

                                             

                  
         

                     
                             

                                
                                                

                        
               

                        
                    

                     

                                      

        
           

            
      

                
               

                                                        
                                    

 
 
 
  

 
 
 
 
  

 

        

          
          



 
 

 

The upper part of the slide shows the goal we are aiming for. To repeat, with our attractive 

railway corridor as the foundation, we will achieve sustainable, Odakyu-style growth through 

community development of areas along the Odakyu Lines and tourism. 

First, on the left, community development of areas along the Odakyu Lines. We will concentrate 

investment in areas with strong potential along the corridor, such as Shinjuku, Machida, and 

Ebina. By driving station-front development ourselves and at the same time drawing in 

development by other companies, we will raise the appeal of the corridor as a whole and increase 

both the flow of people and the local population. Through this, we will deliver growth centered on 

transportation and real estate. 

Next, on the right, tourism. In Hakone, over roughly the past quarter century, we have made large 

investments in transportation infrastructure, including capacity expansion. Those investments have 

largely run their course, and we believe the Hakone transportation business is entering a harvest 

phase. That is why we now want to expand further as a destination, including hotels, and link this 

to higher earnings. In addition to channeling travelers to Hakone and Shonan, we will also nurture 

tourism hubs along other parts of the corridor and increase the number of visitors to those areas. 

At the center of both community development and tourism is Shinjuku. Through the development 

we are currently advancing, in addition to expanding Shinjuku’s own earnings as a tourism hub 

                                                                     

                    
                                                                      

                                                          
                                                     

                         
                                     

                              

                                           

                            
                        

                                                         
                                                         

                                              
                                   

                                                                                           
                                                                                           

                              
                      

       

        
                  
                   
                   

    



 
 

that draws people from Japan and overseas, we will also strengthen its role as a gateway that 

channels travelers out to other parts of the corridor. 

Supporting all of this, as shown at the bottom, is the transportation business. Through the 

transportation network centered on the Romancecar, we will connect Shinjuku, points along the 

corridor, and our tourist destinations, expand demand for travel, and link this to growth in the 

transportation business. 

Pulling Odakyu’s growth strategy together, we believe a unique strength of Odakyu is that we can 

operate seamlessly across the entire chain: urban development in Shinjuku, Japan’s largest 

terminal; community development across an attractive corridor; tourism that is close to the 

metropolitan area and that captures both domestic and inbound demand; and the transportation 

business that connects all of this. In other words, each individual investment ripples out into other 

businesses and segments, effectively driving growth across the group. By making the most of the 

characteristics and potential of the corridor, we will link these synergies to sustained profit growth. 

  



 
 

 

This slide pulls together each of the priority areas and tourism hubs, so please refer to it later. 

That concludes my part of the presentation. 

  

                                                                     

                                                               

         
                    
                      

         
                    
                      

         
                    
                      

         
                    
                      

       
       

       

                                         
                                              
                                               
                

                                                    
                                                
                                        
                                       
                             

                                           
                                     
                        
                                  

                                     
                                 
                                  
                                      
                      

                                       
                               
                      
                                          

                       

                                         
                                              
                                                
         

           

                 

                              

                                                              

              
    
              
    

                              
                       
                        

         
                 

                                          
                     

                    

                              
                  
                        

         
                 

                              
                 
                        

         
                 

                              
               

                        

         
                 



 
 

 

  

                                                                     

                     



 
 

 

Mizuyoshi: From here, I, Mizuyoshi, will explain the specific key measures for strengthening the 

business and strengthening the management foundation. 

First, within business strengthening, I will start with how we plan to capture the robust tourism 

demand.  

As shown on the right side of the slide, along the Odakyu Lines we have a wide range of attractive 

tourist destinations, headlined by Shinjuku, a terminal station with the world’s highest passenger 

volume, and by Hakone and Shonan, two of Japan’s premier tourist areas. To make the most of 

these rich tourism resources, based on the four reinforcement strategies shown on the left, we will 

capture tourism demand from Japan and overseas. 

Over the next five years we will invest a cumulative JPY80 billion, targeting FY3/2031 tourism 

revenue of JPY120 billion and operating profit of JPY15 billion. Within this, for inbound we are 

targeting operating revenue of JPY45 billion and operating profit of JPY6 billion. 

  

                                                                     

             

               

                                                                                                                               
                                                                                       

                                                                                                                              
                                                                                             

             
          

                                         
                                                                       

                               

                   

                                         

             
        

            

                      

        
                                   

        
            

                      

        
           

                

            

                   

                                         
                   

                              

                            
                             

                         
                                                   

          

                              
                                          

            

        

      

      

     
         
      
     

                                     
                                                 
     

                         
                            

                                             
                                      

                                                
                  
                                      
                    

                                            
                        
                                       
                                   

                         
                   

         

                         



 
 

 

Next, the reinforcement strategies for the tourism business.  

The first is developing Shinjuku into an inbound tourism hub. We will advance the Shinjuku West 

Gate Development Project, our largest project, and further enhance the appeal of Shinjuku, a city 

with many faces, to strongly attract inbound visitors from Haneda and Narita. As the name ‘hub’ 

suggests, beyond attracting visitors to Shinjuku itself, we will also strengthen the function of 

channeling visitors to tourism hubs along the Odakyu Lines. 

The second is expanding earnings at tourism hubs, including Hakone and Shonan. In addition to 

introducing new train models on the Hakone Tozan Line and Enoshima Electric Railway, through 

fare and charge revisions and expansion of the hotel business centered on Hakone, we will expand 

earnings at our tourism hubs. 

The third is maximizing travel demand between tourism hubs, connecting Shinjuku with Hakone 

and Shonan. We plan to introduce the new Limited Express Romancecar in March 2029, and 

through measures such as stronger combined sales with the Hakone Freepass, we will maximize 

travel demand between these hubs. 

And the fourth is increasing the number of tourism hubs along the Odakyu Lines. Beyond Hakone 

and Shonan, the Odakyu Lines are dotted with appealing tourist destinations such as Shimo-

Kitazawa, Tanzawa-Oyama, and Izu. We will raise awareness of these destinations and attract 

tourists across the entire corridor. 

                                                                     

                                                                         
             
          

      

      

      

        

        
         
        
    

    
              

      
     
     

       

 

                         
                                  

                                   
                 

                  
                       

                                 
           

                                                 
                                           
               
                                                
                                       

 

 

                                           
                       
                                                      
             

                                            
           

                                                  
                                           
            
                                                                 
                   
                                                                   
                      
                                                              
                                           

                                                
           
                                                              
                                    

                                           
                                                                

                          
                                      
                                             
                                        
                                    

      

          
         

      
        

 

 



 
 

 

Next, the expansion of the hotel business.  

The hotel business is relatively able to pass higher prices through, and it also contributes to 

growth in our tourism and inbound business, so we will focus on strengthening and expanding it. 

The left side of the slide shows the direction of our business strengthening. The first item, 

renovation of existing hotels: by FY3/2031 we will upgrade three hotels. RETONA HAKONE opened 

in December last year as a luxury hotel specializing in stays with dogs. It has been well received, 

and room rates are running above our assumptions at more than JPY100,000. 

Hotel Century Southern Tower, at Shinjuku’s South Gate, will suspend its accommodation business 

this October and reopen after renovation in the spring of 2028. As a more refined hotel, we are 

targeting room rates in the JPY50,000 range, up from the current JPY30,000 range. 

The second item, development of new high-value-added hotels: in the Hakone area, we are 

targeting the opening of two to three properties by FY3/2031, and we are currently exploring use 

of land we already own and acquisitions of additional properties. 

The third item is the use of operating contracts and M&A. Rather than limiting ourselves to direct 

operation, we will use a variety of approaches, including operating contracts and M&A, and aim to 

secure three to four deals by FY3/2031. As a recent example, last September we took on 

operation of edit x seven Fuji Gotemba on a contract basis, and occupancy is tracking well. Under 

                                                                     

                                                                                                                             
                                                                             

                                                                                                                            
                      

                        

                

           
        
            

                                               

                           

                

            

                   

                                     
          

                                               

              
                              

                                       

                                 

                                              

             
          

                                 

                                            

                                                

                                 

                                                       
                                

                                                                                                  
                                                                             

                                               
                                                 
                              



 
 

these three directions, as shown at the lower left of the slide, by FY3/2031 we will invest a 

cumulative JPY42 billion, targeting operating profit of JPY5 billion. 

  



 
 

 

Next, the real estate business.  

In real estate, by combining long-term holding centered on station-front properties with 

investments for quick returns such as the asset rotation model and SPC contributions, which can 

be expected to deliver higher returns, we will pursue both profit growth and higher ROA. 

The upper right shows a schematic of operating profit growth. The vertical axis is operating profit 

and the horizontal axis is time. Toward FY3/2031, by strengthening the investments for quick 

returns shown in light blue, we will control the size of our balance sheet while aiming for operating 

profit of JPY32 billion and ROA of 5%. The gray long-term holding portion will see operating profit 

move roughly sideways through FY3/2031 due to temporary declines in revenue accompanying 

the progress of the Shinjuku development. After that, with profit contribution from the Shinjuku 

development and concentrated investment in priority areas along the Odakyu Lines, such as Shin-

Yurigaoka, Machida, and Ebina, we will pursue further profit growth. 

  

                                                                     

                            

                                                                                                                             
                                                                        

                                                                                                                                 
                         

                                   

                                                                                   

                                                 

                                   

             

                

                                             
              

                             
              

        

            

                                                                         
                                                                        

                        
                                                      

             
          

                                

                                                    

                    

 

                                                         
                                      

 

                                                  
                                                 

 

                                                      

                                                   
            

 

                                    

                                    

          
         
       

          
         
    
       

        

        

            

             

         
      

        

 
 
 
  

   
 
  

  
   

          
           

          
           

            
                    

   

            
                    

   

   

   

                           
                              

                        

                              

               



 
 

 

Next, within long-term holding, the progress of the Shinjuku West Gate Development Project.  

In this project, we will invest approximately JPY130 billion as a company, raise the value of the 

Shinjuku area, and maximize revenue including at surrounding facilities. 

The left side of the slide shows the main schedule. Demolition work began in FY3/2023 and is on 

track to be completed within this fiscal year. New construction started in FY3/2024 and is 

progressing well. In April this year, we also began office leasing. Construction completion is 

planned for FY3/2030 and opening for FY3/2031, and the main schedule is unchanged from 

before. Leveraging the overwhelming advantage of the location, the competitiveness and scarcity 

of a large-scale, newly built property, and the first-mover advantage of being among the earliest 

redevelopments in the Shinjuku area, we are targeting around JPY10 billion in profit contribution 

for the group as a whole at stable operation. 

The office floors that form the core of this project occupy floors 14 through 46 of a 48-story 

building. Capturing robust office demand, we are conducting leasing activities aimed at securing 

top-tier deals. On rent levels, we hear that Meiji Yasuda Life Shinjuku Building, scheduled to 

complete this fiscal year, is at the mid-JPY40,000 per tsubo range; properties directly connected to 

Shibuya Station are in the JPY50,000 range; and around Tokyo Station rents exceed JPY60,000. 

We have confidence that this project is a top-tier property within the Shinjuku-Shibuya area and 

                                                                     

                                                                                                                                     
                                                                                          

                                                                                                                             
                                                                  

                                                      

                          

             
          

                  

                     
                                    

                         

             
                

                  
                   

                         

         

       

      

      

      

      

           

      

                      
                         
                           
                    

                                    

                                          

                      

                                          

                                    
                                                           



 
 

that its competitiveness is on a par with large-scale properties around Tokyo Station. We will 

continue to monitor market conditions and aim to lock in deals at higher levels. 

  



 
 

 

Next, within long-term holding, development and renovation outside Shinjuku and improving the 

profitability of existing properties.  

The left side of the slide shows how community development of areas along the railway corridor 

flows through to our growth. In priority areas along the corridor such as Shin-Yurigaoka, Machida, 

and Ebina, we will concentrate capital, drive real estate development, and improve transportation 

convenience to create regional value. Then, growth in the regional economy and the local 

population will translate into higher use of our transportation network, commercial facilities, and 

hotels, and into higher rents on our rental properties, putting our sustainable growth on a firmer 

footing. 

Also, as shown at the lower left, in response to a strong real estate market and higher prices, we 

will revise rents on existing properties and continuously replace assets to keep ROA at the 

appropriate level. 

The right side of the slide shows the example of Ebina, where we have brought our community 

development approach to life and continuously created regional value. Our long-running, 

community-rooted efforts are bearing fruit: external capital is flowing in, Ebina Station passenger 

volume and the local population are rising, and land prices are increasing. By systematically 

advancing similar community development in other areas, we will pursue sustained value 

enhancement across the entire corridor. 

                                                                     

    

                                                                                                                             
                                                                    

                                                                                                                                   
                                                                                  

                                                      

                                               

                                                  

                                                                 

                                                               
                                                                

                                                                           
                                                                              
                                                          

                                          

                                                     
                                                

                           

             
          

                              

                                       
                                

                                                     

                          

                                                          

         
                

                                                                    
                                                            

                      
                     

                    

                                      
                           

                 
            

                                                   

                      

                   
              

                           
                  

                    
          

      

      

                 

                   

            
          

                           



 
 

 

Next, investments for quick returns within the real estate business.  

For these, taking into account changes in the external environment, such as rising interest rates 

and land prices, the progress of the plan, and risk diversification, we will optimize the allocation of 

investments and control the portfolio appropriately to grow earnings. 

The table here lists, from top to bottom, our four approaches: the asset rotation model, residential 

sales, domestic SPCs, and overseas real estate. For each, it shows the FY3/2025 and FY3/2026 

results, future initiatives, cumulative investment and operating profit, and the FY3/2031 operating 

profit target. Over the five years through FY3/2031, we will deploy a cumulative JPY365 billion in 

funds and expect cumulative operating profit of JPY59 billion. Of that JPY59 billion, property 

acquisitions and investments are roughly 75% complete at this point, so progress is broadly in line 

with plan. Within the FY3/2031 operating profit target of JPY32 billion for the real estate business 

as a whole, JPY22 billion comes from investments for quick returns. 

  

                                                                     

                                                                                                                                
                                                                

                                                                                                                              
                                                                                            

                                                  

              
     

           
     

            

             
      

             
          

            

            
                   

          
                                   

           

             

                              
           
                              
                      

    
             
              

           

            
                       

                       

                     
                   
                              

   
                          

           

           
                    

                      

                                  
    

                  

           

            
                    

                      

                                  
                            
      

               
                 
             

                   

       
                  

                           
         
      

            
            

          
                  

                                           



 
 

 

Next, the evolution of the transportation business.  

In transportation, in addition to strengthening safety and disaster-prevention measures and 

improving service, it is essential that we adapt to labor shortages and build a sustainable operating 

structure. On safety, disaster prevention, and service, as shown at the upper left of the slide, we 

will advance natural-disaster countermeasures and accelerate installation of platform doors on our 

railway lines. 

On building a sustainable operating structure, as shown at the upper right, by steadily advancing 

initiatives such as the introduction of one-person train operation and the relocation of the general 

train depot, we will establish an efficient operating structure with fewer personnel while 

maintaining safety and service. Through these efforts, in our railway business we expect to reduce 

headcount by 30% by FY3/2036 compared with FY3/2021. 

Also, to keep generating profit on an ongoing basis, as shown in the lower section, we will 

continue to consider and implement new train models including the Romancecar, along with fare 

and charge revisions, as appropriate. Several of our group transportation companies have already 

implemented fare and charge revisions, and we will consider further revisions as needed going 

forward. 

  

                                                                     

                                                                                                                            
                                                                

                                                                                                             

                                    

                           

                                                             
                                       

                                                      
                                                           

                                               
                                            

                                                      
                                

                                                            

                                       

                                                                    
                                                                  

                                                             

                                                           
                                                              
         

                                           

                                                     

                              
                  

               

                                                  
                  

                                                    
                                                                                 

                                    

             
          

                                       
               

                          
            

                                               
                                      
                                   

                                                   
                                                

                        
                        
                                 

                 

                      
                          
                                

    
    

    

    

                

          

                                    
                                  

                                   



 
 

 

This slide covers the life services business outside hotels.  

On the left, in strengthening the stores and retail business, based on a dominance strategy 

centered on the Odakyu Lines, we will continue to actively open new stores and 7-Eleven outlets, 

while using DX to build an efficient operating structure. In addition, through our business alliance 

with YORK Holdings, we will strengthen our store operating capabilities, pursue both scale and 

higher productivity, and target an operating margin of 3% or more. 

As shown at the lower left, we will invest a cumulative JPY5 billion in these efforts and grow 

operating profit to JPY3 billion in FY3/2031. 

On the creation of digitally driven businesses at the upper right, we will continue with selection 

and focus and aim to reach profitability early. 

For the other businesses, we will expand the tourism temporary staffing and restaurant 

businesses, while transferring some directly operated life-related businesses to specialized 

subsidiaries, reviewing the business mix as appropriate to raise profitability. 

To implement these measures, as shown at the lower right, for life services excluding hotels and 

the stores-and-retail business, we will invest a cumulative JPY13 billion and target operating profit 

of JPY7 billion in FY3/2031. 

  

                                                                     

                                                                     
                                                              
                                                                    
                                       

                                        

                                       
                                          
                               

                                    
                                                                     
                                                                
                                               
                                                                   
                  

             
          

        
            

                

                      

                                                           
                                                        

                                             

                                                                    
                                                            
                                  

        
            

                

           

                

            

                   

                                                                              

       

   

   

    

                    

                                     
                 

      

                                                                  
                                
                                                                    
                                  
                                                                      
         

                                   

                                            

                               
                                     
                              

                 
                      
                   
                   

   

   

   

 

 

 

 

 

   

   

   

   

   

            

                

           

                      

            

                                           

    

    

                        

                                                                            
                   



 
 

 

From the next slide, I will discuss the strengthening of our management foundation.  

First, on the enhancement of human capital, which we particularly emphasize, as shown on the 

left side of the slide, we have set four priority issues. I will touch on some of these initiatives. 

On the first issue, driving structural reform and acquiring human resources in anticipation of a 

declining working-age population, we will continue to aim for the highest labor productivity and 

human-capital investment in the private railway industry, build a sustainable operating structure, 

and continue with ongoing wage increases. 

Also, on the third issue, intensive human investment in growth areas, we will train people with the 

required credentials in priority businesses such as real estate, tourism, and hotels, and step up 

external hiring of specialized and job-ready talent. 

By driving these initiatives, as shown at the upper right, we will improve both employee 

engagement and labor productivity to create a virtuous cycle that becomes the source of business 

growth. 

  

                                                                     

                                                  
                                                    
                
                                                 
                      

                                                              
         

                                                                                                                            
                                 

                                                                                                                    

                          

                               

                                              
                

                                
                                                             
                                                      
                          

                                                                

              
                  

              
                   

                             
                  

                             
                            
                            

                  

                         
                    

                          
               

                            
                  

                    

                                                   
                                                              
      
                                                   
         

                    
                                            
                                        
                                         
        
                                       
                                       

                                                            
                     
                                                
                                  

                           
                        

                                    

                    
              

                  

                 
                      

 

 

 

 



 
 

 

This slide covers the promotion of DX, governance, and the environment.  

On the use of AI and the promotion of DX at the upper left, we will drive operational reform 

through digital and AI, and to strengthen business competitiveness we will advance both talent 

development and cultural change. 

Also, as shown at the lower left, by strengthening our supervisory function, advancing initiatives 

that respect human rights, and reviewing our risk management framework, we will strengthen 

governance and link this to higher corporate value. 

On the environment, shown on the right side of the slide, we have set a target of net-zero CO2 

emissions by FY3/2051. By converting 100% of the group’s transportation network to renewable 

energy, we have already achieved our interim FY3/2031 target. We plan to set new targets and 

present them to you in conjunction with our next medium-term management plan. 

In recognition of our efforts to date, as shown at the lower right, in CDP 2025 we received high 

ratings in the climate change and water security categories. 

  

                                                                     

                                                        
                 

                      

                                

                    

               

 
                

                                                    
                                          

                                             

                                                  
        

                                                      

                                       

 

 

           

 

                                             
                        

                                                    
                                         

                                                     
                                                                 
                                        
                                                                 
                   

                             

                                                       
                    

                              

          

              

                

         

                                                       
                                       

                                  
                                                                
            

                                              
                                                                       
                

                                
                                                                  
               
                                                               
                 

               

  
               
                  

       

      
          

                                           

                                      

                                     



 
 

 

Finally, the strengthening of dialogue with the capital markets.  

To make our dialogue with capital market participants more substantive, as shown at the upper 

left, we have set out four reinforcement strategies. We will continue to expand the most 

appropriate approaches tailored to each investor. 

Among these, the second strategy is one we particularly emphasize: strengthening dialogue led by 

senior management, including President Suzuki. As shown in the bar chart at the lower right of the 

slide, the dark blue bars showing the number of meetings involving senior management have risen 

significantly in recent years. 

And on the third strategy, we will promptly reflect the valuable opinions and requests we gather 

from the markets through these dialogues into our medium-term management plan and various 

initiatives, linking them to management improvement as appropriate. We will also strengthen our 

information output through expanded disclosures and other measures. By continuing these efforts, 

we will help capital market participants better understand our potential and maximize corporate 

value. 

Since our time is limited, please refer to the slides that follow at your convenience.  

That concludes my explanation. 
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