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Consolidated Statement of Income

‘) odakyu
ELECTRIC RAILWAY

B : A 20134 & 20124 ¥ YEi, EES 2013&?‘\%& -
million yen FY2013 FY2012 Change Summary (ngzigggcfigﬁ) :  Change

: B ZE Transportation 43,088 :

E%”RH 1,963 | mEz Merchandising +1,522

Revenue from operations 523’1 87 51 0,223 (1.5%) 2%&%;2 Ce)StLa;rebtssiﬁiiges N ae o921 ,900 1 ,287
: BEZE Transportation +1,864 :

E%*IJH 5,257 JRIEZE Merchandising A 142

Operaling Income 49’377 44,1 1 9 (11.99%) 2%1%0%55{;' giﬁgfbtszigeiges +1,398 45’400 3,977
E SR Non-operating income +94 :

%Zﬁ*uﬁ : 5’695 E%%E}iﬁ on-operating expenses A :

O:::dinary income 42'061 36’365 (15.7%) = Nomoperaiing exp . 37,1 00 4,961
: BEEEETALE A 48587 :

’F%PHE:"'] *IJH : SIubsidies received for construction :

Extraordinary profit 9’21 L 601673 A 51'455 . 9,000 217
EREEEEHRE A 48,562 :

q:ﬁ j-JI] :.I:E 9& Loss on deduction of subsidies received for Construction

2276|  ©6719 4 AL manmmam v 10000 2278

4 SR 25 5373 |

BT é

Depreciation 48,651 20,424 A 1,772

BARMXH §

Capital expenditures 46'920 03,397 A 6,437

BHFEERERS

Interest-bearing debrj 762’854 806'358 A 43’503




RETLBEFTEOER, EfEHAEEDORR odakyu

Change in accounting method and extent of consolidated accounting ELECTRIC RAILWAY

%E'H@Eﬁif@%ﬁ Change in accounting method
RIS AT CBE I AR ETEEFDEA

Application of accounting standard for retirement benefits

E:ﬁ‘fﬁ&lfﬁﬁiﬁd)iﬁﬁﬁ d)iﬂpﬂtiﬂ Number of subsidiaries and affiliated companies
EfEFR 431 (28R . FRFERAS 112 (EEAL)

Number of consolidated subsidiaries: 43 (A2), Number of affiliated companies accounted for by the equity-method: 1

(R MEEAEFBEE LR - HBEE6:(2013F4R8184)
PMHBREGIEXGRAEHE — BERETICESERRS (2013597258 11)
(Decrease) Odakyu Nishi-Shinjuku Building — Merged with Odakyu Electric Railway Co.,Ltd. in April 1,2013
Odakyu Sharyo-Kogyo — Exclusion from consolidation due to completion of liquidation in September 25,2013
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Extraordinary Profit and Extraordinary Loss

odakyu

ELECTRIC RAILWAY

ﬁﬁ“ *']E - ﬁﬂ“ﬁg&@iﬁmg Extraordinary Profit and Extraordinary Loss

¥R FIEE Extraordinary Profit (Unit: million yen)

(1) BEMMKERHFEFEINAGELE 4700685H

Reversal of the reserve for expansion of railway transport facilities

2 IERHEEFIAE

Subsidies received for construction

3,784 H

451385 Extraordinary Loss (Unit: million yen)

(1) EE&ETIE 5208 B/ M
Loss on selling of property and equipment
2 BEE&EEIHEE 3,784 HAH

Loss on deduction of subsidies received for construction

(3) BEEEERAE

Loss on disposal of property and equipment

2,342 5 AH

2005F FE LY10ERITEYAL (~20144E )

4,700 million yen annually from FY2005 to FY2014

TIURMRERIAAEICHESREEF

Subsidy received for elevation of railways “Shimo-Kitazawa area” , etc.

SEEYMHTAF

Disposition of leasing assets, etc

B - TEREEFIABEMET

Coincident with subsidies received for construction

SEEMHIES

Maintenance work of leasing assets, etc.
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Consolidated Balance Sheets
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ELECTRIC RAILWAY

Total liabilities and net assets

B BAF 201345 & 20124 & &R M=
million yen FY2013 FY2012 Change Summary
TENE E 137,692 130,849 6,842
Current assets :

s : EMEEZE A 28359
BlE &2 1,106,652 | 1,133,651 A 26,999 | Fuery i cipmen
RESE 1,244,344 | 1264501 A 20,157
: = : 1ELREREAE A 30,000
élﬁbéjjﬁ1ﬁ 365’820 399’475 yAN 33,655 The bond mit be repiid within one year

urrent liabilities :
ERaE 606,250 | 610,080 0 A 3:830
g-term liabilities :
##El”lfi@&ﬁ%é Special reserve 4 700 9 400 A 4.700
for expansion of railway transport facilities ’ ’ ’
SRSE 976,770 | 1,018,956 : A 42,185

: = : FIEHEISE +17,993
WA ESE 267,573 | 245545 22,028 | Fetne s
SRMAESE 1,244,344 | 1264501 A 20,157
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Consolidated Statements of Cash Flows
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\)

B B 20134 & 201245 & &R M=
million yen FY2013 FY2012 Change Summary
eh W, 0 eI — §
EXFrya-gn— 73,638 71,483 2,155
Cash flows from operating activities :
; AREEEEDIMEICLESXH +7925
?&ﬁ#”‘("y:/l - 08— : Decrease in acquisition of property and equipment
Cash flows from investing activities A 23’050 A 34’748 11 ’698
: HEOHEECLDZH A 25000
E‘j'i‘;%#-—v‘yt/l - JA— : Payment from redemption of bonds
Cash flows from financing activities A 50’052 A 37’771 AT 2’281
B RURS AN B |
Net change in cash and cash equiv?lénts 534 A ’036 1 ’571
HERUBELAENOYRES T 29860 577

Cash and cash equivalents end of the year

ELECTRIC RAILWAY
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Segment Information (Transportation)

odakyu

ELECTRIC RAILWAY

BEEIE Sclected Financial Data

B BHH 20134 /& 20124F & 18 W5 01BFEFRA © gy
million yen FY2013 FY2012 Change Summary OISFIORDRME) - pange
: Forecast at Oct. 2013 -
. : SEE 129202(+1,879) :
E%”yﬁ : 3,088 Rgilway :
Revenue from operations 172,698 169,609 (1.8%) /B\u?¥ 39.376(+661) 171,200 1,438
: : $4EE 26,187(42,385) :
=XFR : 1,864 | Railway '
R e 28,308 26444 O0H| SRR isteca 20 26,300 2,008
i
o 670,416 672541 A 2,125
R ?
el 31,503 31,504 A0
AARBIX 30,623 34904 A 4280

Capital Expenditures

[B% ]

?é*ﬁﬂﬁ%#iiﬁiiikﬁ Number of passengers carried by group companies in Hakone area

FARESLH WX AR (HEIE)

Hakone Sightseeing Cruise : Number of passengers carried(change from FY2012)

A E A FE

Foreigners groups

39.1%

MEBIEARITES 5— (R ATEF)

Odakyu Sightseeing Service Center (change from FY2012)

FIFREH

Number of visitors

42.8%

2013 (R BITEE) Change from FY2012 zogfzﬁfr:

FEAR Z LUK E (8%18) Hakone Tozan Railway (Railway) 2.1%
AR Z 1L E (7 —7 )LH—) Hakone Tozan Railway (Cable car) 6.4%
FIEO—T D T 4 Hakone Ropeway 7.4%
FEAR B Hakone Sightseeing Cruise 10.7%
FIBZFIUNR (FFEZE) Hakone Tozan Bus 2.7%
INAZFEIESEZE/NR (A XE) Odakyu Hakone Highway Bus 2.3%

X REHFFOBAEH

The purchaser of the ticket
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Segment Information (Transportation)

odakyu

A}

20134EE LY fEEEEMALEE 12013 Result of Railway Business of Odakyu Electric Railway Co.,Ltd.

D #HEANEBE  Number of passengers carried B{I: FA (Thousands)
20135 | 20126 e e . 2
FY2013 FY2012 : Change First Half Second Half Summary
. : B Ef) Busi 2.4%
R Commuter 453754 | 441595 28%  11%  45%| a0 [
TEHISL Non-commuter 282,243 279,882 0.8% 0.8% 0.8%
& Tow 735,997 | 721477  20%  10%  3.1%
@ SE®IUNA  Revenue BAL: BAM (millionyen)
20135 E | 20125 & 1B L 1 S
FY2013 FY2012 : Change First Half Second Half Summary
I'_E,Hﬂ #E) Business  2.4%
Commuter 45,736 44 637 § 2.5% 1.1% 3.9% EE Students 3.1%
E R 0 0 0
Non-commuter 68,575 67,933 0.9% 1.0% 0.9%
fREE UL A 5t é g 0 0
Revenues from passenger transportation 114,311 112,571 1.9% 1.1% 2.0%
B3 Y ? 9 5 0
Miscellaneous revenues 3,613 3,632 A05% A 31% 2.1%
EHIRA G E 117.925| 116204°  15%  09%  21%

Total revenues from transportation

ELECTRIC RAILWAY
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Segment Information (Merchandising)
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ELECTRIC RAILWAY

BB AEE Seclected Financial Data

B JHM 20134 [ 20124 i 13 HE 013FERD  pigy
- (2013F10A K fE)
million yen FY2013 FY2012 Change Summary Forecastat Oct. 2013 . hange
EIVES § 1,522 | Bt Sa2H1979 g
Revenue from opertions 225171 223,649 (0.7%) | 2F7% 76097(A 85) 224,500 671
X : BIE% 3,183(+4+1) :
E%*I]E : A\ 142 Eepartment stores :
S e 3,670 3813 Ny | 27% s0(Aen 3,400 270
i ?
= 76,869 77397 A 528
BT E A E é
Uttt 5,043 5140 A 97
BRI H ;
Capital Expenditures 4’652 4’642 10
[8% ]

BRJIEX [EAIGEL CHRTE)

Sales at each department store (change from FY2012)

20134 E
FY2013
HTEIE shinjuku store 3.2%
JEEH  Excluding corporate business 3.2%
BTHEE Machida Store A 27%
FEIRIE Fujisawa Store A 1.2%
3IE&Et Totl 1.1%

A7E MHIIBEFANTEM IATF)
Store : Odakyu Shoji store division (change from FY2012)

L
HEINR | 29%
Revenue from operations
:l: e =
o F =
Sales of existing stores

AT7HE F—Lt5—8RF (RATE)
Store : Impact of DIY store (change from FY2012)

= JE

Revenue from operations

A 29%
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Segment Information (Real Estate) ELECTRIC RAILWAY
HEERFE Sclected Financial Data
B HAM 20134E 201285 | HEE e éﬁlﬁfg‘?i%) Lt
million yen FY2013 FY2012 Change Summary Forecast at O; 20'{3 Change
=) : % 28923(+3975) §
CEJVED 64,466 60,771  309% | i orcasm 65,100 A 633

Revenue from operations (6.19%) | iease

DEEE 833(+1,372)

EXF i 12520 10371 21900 e 11,900 620

Operating income (20.7%) | [ease

= 356,617 381,328 1 A 24711
PR EAIE 5
sk 9,286 9681 A 395
BRI H
Capital Expenditures 6’992 10’855 A 3’862
[8%F ]
SEEBRTEFRDHSTRE)
Number of sales by Odakyu Real Estate (B F-XME)
20135 E | 2012FE =B
FY2013 FY2012 Change
P % Detached house 131 142 | A 11
Y232 Condominium 264 178 4+ 86
T #h Land 21 19 +2
& &t Total 416 339 +77

10
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Segment Information (Other Businesses)
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ELECTRIC RAILWAY

BB AEE Selected Financial Data

B BHM 20134 [ 201246 | = 2013FFRRA 1 gy
million yen FY2013 FY2012 i Change ] Summary POISEIORBRID Change
BRI 95,875 96,2902 N -:Etibi;f?o;;;) 93,9oo§ 1,975
EXmm 4,706 3,3072 1398 gii;l;:;gm 3,700% 1,006
AE 85,736 86,431 A 695
AUTRAIEE 3,059 4,341 A 1,281
oAM= 4,651 2956 1,695

[B% ]

RTIVZE Hotel business

NATYR)—=Dxo— R/E (20135 )  Hyatt Regency Tokyo (FY2013)

2013 & 20124E /& 12 B
FY2013 FY2012 Change
EERBE 90.9% 813% +9.6P
Occupancy rate

11
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Consolidated Operations (by segment)
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ELECTRIC RAILWAY

B EmAA (millionyen)

20134 20124 1 2013 [ 5232 K

FY2013 FY2012 Change (2015 10A R Change
13 Transportation 172,698 169,600 3,088 171,200 1,498
| R Verchandising 225171 223,649 1,522 224,500 671
i REVER Real Estate 64,466 60,771 3,604 65100 A 633
‘g ZOHDEE Other Businesses 95,875 96290 A 414 93900 1975
M Elimination A 35025 A 35007 7| A328000 A 2225
& Total revenue from operations [ 523,187 515,203 7,963 521900 1287
% Transportation 28,308 26,444 1,864 26300 2,008
| werchandising 3,670 3813 A 142 3,400 270
e | FHER Real Estate 12,520 10,371 2,149 11,900 620
H | £oto%k o Businesses 4,706 3,307 1,398 3700 1,006
%% Elimination 170 182 A 12 100 - 70
&%t Total operating income 49,377 44,119 5,257 45400 3977

12
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Forecast of Consolidated Operations

\¥;
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ELECTRIC RAILWAY

By ®5HH 2014%EE | 20135FE 18 M
million yen FY2014 FY2013 Change Summary
: A 1EEZE Transportation A 2,998
= %J‘IRH : 7,887 | i@z Merchandising A 4,571
Revenue from operations 915,300 923,187 : (A 159%) | TEIER Real estate A 2,266
: ZDHDFEZE Other businesses +124
: A EEIZE Transportation A 908
= %*”H : 9,477 | sxiE% Merchandising A 1370
Operating income 43,900 49,377 D (A 11.1%) | TEIESR Real estate A 2,720
: Z DD ZFEZE Other businesses A 406
= 2% Non-operating income A 890
RERE  A261 | ZER |
Ordinary income 35;800 42;061 (A 14.99%) EZ 52 A Non-operating expenses A 106
: TEEELEZALE A 3284
q%%u *IJH : Subsidies received for construction
Extraordinary profit 7’300 9’21 7 A 1,917
: EEEETAE A 5208
CI%TJII {59& : Loss on selling of property and equipment
Extraordinary loss 4,900 12,276 : A 7,376 BEEETEHEER A 2,784
: Loss on deduction of subsidies received for Construction
L AR 25 . A T48
Net income 24,300 25,048 (A 3.0%)
R {R A2 48000 | 48651 A 651
Depreciation :
ik o 66,800 | 46,920 19,879
apital expenditures :
== P 2 :
AHTREES 751,800 | 762,854 A 11,054

Interest-bearing debt

13




BT AVMIEGTE (GE@F)

Forecast of Consolidated Operations by Segment (Transportation)

odakyu

ELECTRIC RAILWAY

BEEEIZE Selected Financial Data B EAM  (million yen)

20144 | 20134 8 35 a4 =¥ o
FY2014 FY2013 Change First'Hal ; Secom; Ll Summary

s : SREZE 127,700(A 1502)

=E JVEAS . A 2,998 A 893 A 2105 | BRE

Revenue from operations 169,700 172,638 L (A1.7%) (A 1.0%) (A 25%) Bia® 37800(4 1876)

s, : SE%E 25000(A 1,187)

e S|y : A 908 A 1,067 158 Railway

Operating income S 28308 1 (A 32%) (4 63%) (1.4%) | i x MO0AT®

PR 5% 30500 | 31,503 A 1,003

Depreciation :

AR 31600| 30,623 976

Capital Expenditures :

[B&F ]

NAE BMRFTROEFRETICLSREE (KHIE)
Bus : Impact of oil sales business closed (Change from FY2013)
HEINE A 18(EM
Revenue from operations A1.8 billion yen

XIRM S XX EE R
Nearly the same amount of cost is down in correspond
with the decline in oil price

14
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Forecast of Consolidated Operations by Segment (Transportation)

‘) odakyu
ELECTRIC RAILWAY

20144 F UHBKEFEEEMTE rv2014 Forecast of Railway Business of Odakyu Electric Railway Co.,Ltd.

@ E@JEAE Number of passengers carried BT - F A (Thousands)
20145 | 201345 R L1 1 EES
FY2014 FY2013 Change First Half Second Half Summary
N : @B Business A 2.1%
T2 Commuter 442219 | 453754 A 25% A 13% A38% |l A ges
RIS Non-commuter 280,675 | 282243 A06% A04% A07%
&5t Tou 722,894 | 735997; A18% A10% A 26%
@ EEUIA  Revenue B : BAM (millionyen)
20145 F | 2013F& iR L1 1 EES
FY2014 FY2013 Change First Half Second Half Summary
fﬁ,ﬁﬂ BE) Business A 2.6%
AL 44,462 45,736 g A28% A19% A 3.6% E Sdents A 4.0%
T #151
e 68,197 68,575 | A06% A06% A05%
MR E AR | 112660 | 114311 A14% A11% A 18%
Revenues from passenger transportation ’ ’ :
BN é 9 9 .
Miscellaneous revenues 3,769 3,613 4.3% 0-9% 3:2%
EHURA G ET 116,429 | 117925 A 13% A09% A 1.6%

Total revenues from transportation

15
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Forecast of Consolidated Operations by Segment (Merchandising)

odakyu

ELECTRIC RAILWAY

HEBBRFE Selected Financial Data BEf-E®AM  (million yen)

20144EE | 20134 fE 1o 38 L1 15 W E
FY2014 FY2013 Change First'Hal . Secom; Ll Summary

Az, 5 EEEL 149.400(A 4,892)

E%”RE : A 4,571 A 21367 A 21204 Department stores

Revenue from operations 220,600 225,171 (A 2.0%) (A 2.1%) (A 1.9%) é(l;reTS% 76,400 (+302)

=EF I o 270, AT1870  A604 A 766 | BEEE LS 0

Operating income ! ’ (A 373%) (A 335%) (A 411%) égzs% 200(A 317)

BITEE 5 5,000 5043 A 43

Depreciation :

HARY 7,600 4,652 : 2,947

Capital Expenditures :

[&F ]

EEE% Eﬂllj*c_t (ﬁﬁﬁfﬁ) Sales at each department store (change from FY2013)

BEIE%X 201453 A5 L GIRi4E)

Department store Sales in March 2014 (Change from FY2013)

3 EEt

3 stores total

32.0%

20144 & 3 TH
Fy2014 First Half Second Half
B Shinjuku Store A 1.0% A 1.1% A 1.0%
JEBA  Excluding corporate business A 0.7% A 1.2% A 0.2%
BTHEHIE Machida Store A 85% A 8.0% A 9.1%
B&RIE Fujisawa Store A 29% A 3.4% A 24%
35T Total A 33% A 32% A 3.4%

BTEIE V—a—7IITRICHIEER

Machida store : Impact associated with renewal

E%”iﬁ A 25 %F:] Revenue from operations : A2.5 billion yen

T 1SR & 7TH LA (2014511 B4-7VF )
B1F Food : Closure of a sales floor since early July (11/2014 open)

2Ty arr—4 128 L AN SEAE (2015838 4-7VF E)

2F Fashion Walk: Closure of a sales floor since early December(03/2015 open)

16
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Forecast of Consolidated Operations by Segment (Real Estate)
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ELECTRIC RAILWAY

BEEEIZE Selected Financial Data B8 A (millionyen)
014K | 2013%E = W e R — HE
FY2014 FY2013 Change First'Hal ; Secom; Ll Summary

e : SEEE 27900(A 1,023)
= JE . A 2266 A 4289 2,022 | Zf

Revenue from operations 2200 64,466 . (A 35%) (A 140%) (6.0%) | FLEF 39200(A1201)
s : SEEE 100(A 733)
Operating income 20 12,520 (A 217%) (A 275%) (A 156%) | fimer 2100042070
BITEE 5 9,300 9,286 13

Depreciation :

ARBIX 22,200 6092 15207

Capital Expenditures :

[&% ]
7EE REFHRMERREE)
Number of sales by Odakyu Real Estate

20144EE | 20134 [E =I5
FY2014 FY2013 Change

P # Detached house 193 131 +62

<23l Condominium 176 264 | A 88

T #f Land 25 21 +4

& & Totl 394 416 | A 22 17
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Forecast of Consolidated Operations by Segment (Other Businesses)
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ELECTRIC RAILWAY

\)

BHEEIJRE  Selected Financial Data B JHAM  (million yen)

0146 | 20135F = #H - HE
FY2014 FY2013 Change First'Hal . Secom; Ll Summary

e : AT IJLE 26500(A 157)

= %J'IRH : 124 221 A 97 | o business

Revenue from operations el 99,875 (0.1%) (0.5%) (A 0.2%) 'F{eé;ﬁa/nt% 21,100(+1,042)

=E I 0 4706 . A406 A 312 A 94 | TTME, 504 1D

Operating income ’ ’ (A 86%) (A 17.2%) (A 3.2%) Iﬁeégfraﬁts% 1,000(+207)

AR AN 3,400 3,059 340

Depreciation :

ARpH 5,400 4,651 : 748

Capital Expenditures

18
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Forecast of consolidated operations (by segment)

odakyu

ELECTRIC RAILWAY

BEfL: BAM  (million yen)

20124 & (#8) 20134 & (#7) 2014 E (RiA)
FY2012 (result) FY2013 (result) FY2014 (forecast)
BE#ISE Transportation 169,609 172,698 169,700
JREZE Merchandising 223,649 225,171 220,600
i TENEZE Real Estate 60,771 64,466 62,200
’g ZDAOELE Other Businesses 96,290 95,875 96,000
;B2 Elimination A 35,097 A 35,025 A 33,200
£ &t Total revenue from operations 915,223 923,187 915,300
AEHIZE Transportation 26,444 28,308 27,400
@ % Merchandising 3,813 3,670 2,300
'i TEIFEZ Real Estate 10,371 12,520 9,800
g ZDHDEE Other Businesses 3,307 4,706 4,300
;82 Elimination 182 170 100
& &T Total operating income 44119 49,377 43,900

19
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ELECTRIC RAILWAY

FIEFER

ATZARICRB SN TWS, NHESEHOREDETE, REL., BEELEDIL,
WEM%%I&“%@@—N%@Eﬁbﬁﬁi:h%@ﬁ&l%T%@hﬁ
MoFoN-HBHDOBREBDHIEICLEODVWTEYET . EEOFEIXINL
FRRBLEIEGDIBRNDH DI ELEZT TARLZELY,

Remarks

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-
looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2014 Odakyu Electric Railway Co.,Ltd. All Rights Reserved. 20



