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Results of FY2012 ending March 31, 2013
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Interest-bearing debt

2012 2011 2012FY2012
million yen FY2012 FY2011 Change Zf?jjcastli - Change
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Present Progress of Multiple Double Tracks Construction ELECTRIC RAILWAY

09/2004 Construction starts

0372013 The conventional surface line was moved underground
2017 FY2017:Start operation of Multiple Double Tracks (Plan)
2018 FY2018:Construction completed (Plan) >

03/2013

Higashi-Kitazawa sta.

Shimo-Kitazawa sta. /
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.......... Construction Areas The conventional surface line was moved underground

Plan to use the space above the tracks in the Shimo-Kitazawa area
28,000

Space of approx. 28,000 above the tracks has become available as a result of moving the conventional surface line underground.

Utilization of the space above the tracks to reflect the distinctive characteristics of the area is being considered. (Discussion with government etc. is underway.)
Facilities will be located in line with the progress of the construction of multiple double tracks. 3



Outline of Hakone area geg'—lnsrlz IR(AKWL\\"

Hakone Ropeway . o . . . Hot spring facilities for day trippers
Easily distinguishable and easily cruise-able Hakone \ el

Owakudani Sta. Rebuilding ﬁ ﬂﬁ ﬂﬁ }ﬁ ﬁ

2013 3
7’ )| Hakone Tozan Railway Introduction of New train | 03/2013 open
' 7
/_ 2014 4 04/2014 debut Plan Capital Expenditure :
8 Capital Expenditure :approx.0.8 billion yen approx.0.7 billion yen

e MRS ~L
2013 4 04/2013 open .
10 ]
Capital Expenditure :approx.1.0 billion yen &
. . .

Hakone Sightseeing Cruise

New sightseeing boat "Royal ”

N T
N Occupancy rate of Resort Hotels (Change from FY2011)
Occupancy rate Change
Hotel de Yama 73.0 41 p
‘ : Hakone Highland Hotel 713 54 p
2013 3 03/2013debut
10 Hotel HATSUHANA 88.2 44p

Capital Expenditure :approx.1.0 billion yen
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Realization of management capitalizing on the value of the area along the Odakyu Line ge:mc 'éik&iﬂ

Odakyu Ebina East Gate Building (tentative name)

Commercial complex with rental apartments with direct access to Ebina Station inspired by the “Connect to the Station, Connect with the Community” concept
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Ebina Sta. 4
Creation of a commercial zone integrated with the existing "VINA WALK” commercial complex Odakyu MARCHE . VINAWALK
and “Odakyu MARCHE” - e > r
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3 --y, Land area : approx.3,536 .
i : 15 859 Setagaya Shinjuku
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Realization of management capitalizing on the value of the area along the Odakyu Line
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2014 11

11/2014 open (plan) : 2 facilities (Kyodo,Seijogakuen-mae)

24

Launch of a serviced apartments business for the elderly

Odakyu Life Associe Co., Ltd. engaged in the nursing care business, provides services to the residents stationed around the clock.

Seijogakuen-mae Kyodo
330 860
Land area approx.330 approx.860
1,700 1,700
Floor area approx.1,700 approx.1,700
30 40
Total units approx.40 units approx.40 units
2014 11 2014 11
Open 11/2014 (plan) 11/2014 (plan)

Odawara

[ Soshigaya-Okura

Shinjuku
,
"

Seijogakuen-mae

O A serviced apartments for the elderly

Care Office (Odakyu Life Associe Co.,Ltd.)



Forecast of consolidated operations
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2011 2012 2013 2014
million yen FY2011 (result) FY2012 (result) FY2013 (forecast) FY2014 (plan)

Revenue from operations 508,332 515,223 518,300 517,100
Operating income 38,631 44,119 43,200 44,600
Ordinary income 28,659 36,365 34,300 34,300
Net income 17,837 19,674 21,000 21,000
Capital expenditures 80,767 53,357 63,000 54,700
Depreciation 55,410 50,424 49,400 48,200
94,041 94,543 92,600 92,800

Interest-bearing debt 794,240 806,358 787,300 775,900
Interest—bearing/debt/EBITDA ratio 8.4 8.5 8.5 8.4
3.0 3.5 3.9 3.6

8.9 9.2 9.2 8.6

ROA=o0perating income / total assets (excluding net unrealized gain on securities)
ROE=net income / net assets (excluding net unrealized gain on securities)




Forecast of consolidated operations ( by segment )

‘) odakyu

ELECTRIC RAILWAY

2011 2012 2013 2014

million yen FY2011 (result) FY2012 (result) FY2013 (forecast) FY2014 (plan)
Transportation 165,731 169,609 170,300 169,700
Merchandising 223,690 223,649 222,000 219,300
Real Estate 60,885 60,771 64,900 65,000
Other Businesses 91,621 96,290 93,600 95,700
Elimination 33,596 35,097 32,500 32,600
Total revenue from operations 508,332 515,223 518,300 517,100
Transportation 25,904 26,444 24,800 26,700
Merchandising 3,459 3,813 3,000 2,400
Real Estate 8,191 10,371 11,900 11,300
Other Businesses 895 3,307 3,400 4,000
Elimination 180 182 100 200
Total operating income 38,631 44119 43,200 44,600




Forecast of consolidated operations

Forecast of FY 2014 (Change from forecast at May 2012)

Interest-bearing debt/EBITDA ratio

2014
million yen FY2014 (plan) forecast at May 2012 Change
Revenue from operations 517,100 540,000 22,900
Operating income 44,600 47,800 3,200
Ordinary income 34,300 33,900 400
Net income 21,000 21,700 700
Interest-bearing debt 775,900 813,000 37,100
d 8.4 8.3 0.1
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Change in dividend policy
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Dividend payout ratio (FY2013-)

The Company intends to use internal reserves for vigorous investment in the priority fields and the growth fields in an effort to improve
financial performance. The Company’s basic policy for returning profits to shareholders is to maintain stable dividend payment as a result of
improved performance with a dividend payout ratio of approx.30%.
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Remarks

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-looking statements reflecting management’s view.
Please note, since the forward-looking statements are based on information currently available, the actual results may differ from these forecasts.
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