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Consolidated Statement of Income ELECTRIC RAILWAY

B HAM 20124F & 20114EE ¢ 1 jEE 012FERA | juy
million yen FY2012 FY2011 : Change Summary (20125103 A RAE) :  Change

: Forecast at Oct. 2012 -

eys Eﬁﬁ% Transportation +3,878

= %”yﬁ : 6,891 FRiEZE Merchandising A 41 :

Fevene fom opraions | O1O223 | SBIZL e | TRERESCIAE e 218000 4 2778

s @ Transportation +539

= %*”H 4411 1 : 5,488 JRiEZ Merchandising +353 43200 : 1

Opersingnca O ST e | THRS SIS 32000 919
B3 5MREE Non-operating income +552

ﬁﬁ *IJ H : 7,706 B34 E A Non-operating expenses A 1,665 :

Ordinary income 36,365 28,699 (26.9%) 33,700 2,665
: IHAESEZT AL +52,103 :

tl:#ﬂ” *IJ H 54,253 Subsidies received for construction

Extraordinary profit 60’673 6’420 (845.0%) 5,400 55,273

EEIEEES 61,618 | Lo mosmtonor osons e orComc f

S E , ‘OSiOZ eduction of subsidies received for Construction

Extraordinary loss 66,719 2,100 (-) gwﬁf?nﬁmif lli(iez(lzassets 6,100 60,619

L A 2 1,837

A 19674 17837 SO 19500 174

A S XN &

e reion 50424 | 55410 A 4,986

BERIMEZH Zf}fiff 33,121

Capital expenditures 93,397 80,767 A 27,409 | realesia

EHFaEkRs o EHIHR LS +35243

Interest.bearing debt 806,358 794,240 12,117 | Accounts payable to JRTT




SETAEAENDER, EfSEAGZEDOES odakyu

Change in accounting method and extent of consolidated accounting ELECTRIC RAILWAY

A
£

+&&EE7‘552"§0) %E Change in accounting method

BIREA T EZNDEE

Change in depreciation method

X OBEABUEDREIZHIERE

Change in line with the revision to the Corporation Tax Act

Eﬁﬁlﬁ&lﬁﬁﬁ;ﬁo)ﬁﬁﬁ G)EEJ ’lkfﬂ Number of subsidiaries and affiliated companies

Eﬁi%%*i : 45*1 (%Etﬁ L) Number of consolidated subsidiaries: 45

?#ﬁj\,fiﬁﬁﬁ‘%*i 1 *i (g’é%tﬁ L) Number of affiliated companies accounted for by the equity-method: 1
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Extraordinary Profit and Extraordinary Loss

odakyu

ELECTRIC RAILWAY

<

##IDJI] *'J H - fl:#ﬁll ?E%d) jifd: I*J ?é‘: Extraordinary Profit and Extraordinary Loss

BAIFIEE Extraordinary Profit (Unit: million yen)

(1) IEE8BEEZA%E 52,3728 5 M
Subsidies received for construction
2 FEMMKEE(FEFEINAHEE 470085H

Reversal of the reserve for expansion of railway transport facilities

(3) BEEEETHR

Gain on selling of property and equipment

330387 H

A48 Extraordinary Loss (Unit: million yen)

(1) BIEEETHEE 52,3478 A H

Loss on deduction of subsidies received for construction

2) BEEKx 11,4025 H
Impairment of fixed assets
Q) BElEEERAIE 2,2648AH

Loss on disposal of property and equipment

TIURMRERMAFEICHIREESF

Subsidy received for elevation of railways “Shimo-Kitazawa area” , etc.

2005F E LY10ERB TEYBEL (~20145FFE)

4,700 million yen annually from FY2005 to FY2014

EEYMHTAF

Disposition of leasing assets, etc

FRFR - TEEEEFZABEETMET

Coincident with subsidies received for construction

T ILEME (108148 M) %

Hotel facilities(10,814 million yen ), etc.

SEEMHREF

Maintenance work of leasing assets, etc.
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Consolidated Balance Sheets ELECTRIC RAILWAY

AL B 20126F | 20114 83, HE
million yen FY2012 FY2011 Change Summary
RENA ;
et 130,849 131603: A 753
ElE&E BERMETEE A 59,529
e 1133651 | 1,170,581 A 45920 | i
&Rt ;
nEaa 1,264,501 | 1,311,185 A 46,683
RBaE RIS A 43049
it 399,475 443075 . A 43,600 | Ao e
EEal : ﬁ%iﬁ-i@iﬁ%*ﬁﬁﬁﬂiﬂ@ +33,583
I'_E ﬁ : Long-term accounts payable to JRTT
Long-term liabilities 610,080 632,405 A 22,324 SRIERPAIZE A 33,382
: Long-term advances received
!ﬁﬂ” ,fi@ﬁ%{ﬁﬁé Special reserve
for expansion of railway transp:)rt facili\t/ies 9,400 14,100 A 4,700
B{EE6E
mmaal 1018956 | 1089581 A 70625
e HEHRS 1o
Net assets. 245545 | 221603 23942 | Feariti
EEmEESs §
Totaﬁiabilities arl1:cll net assets 1'264’501 1,31 1 ,1 85 A 46,683
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Consolidated Statements of Cash Flows

‘) odakyu

ELECTRIC RAILWAY

Cash and cash equivalents end of the year

B HAM 20124 & 20115 & =5 i
million yen FY2012 FY2011 Change Summary
- . ?
2F¥vyra-J0— z
Cash flows from operating activities A ’483 77’899 A 6’41 6
g oy 1 T : ﬁﬁﬂﬁliﬁfé@ﬂﬂ%(:féi& +a0526
2 1 W —_ : Decrease in acquisition of property and equipment
Cash flows from investing activities A 34,748 A 70,226 39,4717
: EHEASOBEFICEDIHE A21225
FHxvyya-o0— Increase in repayment of long-term debt
Cash flows from financing activities A 37,771 399 A 38,130
B R VRS RSN B |
Net change in cash and cash equiv?lénts A ’036 8’032 A 9’069
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Segment Information (Transportation)

‘) odakyu
{ ELECTRIC RAILWAY

BEIBIXE Seclected Financial Data

By HAM 20124E & 20114E & te st = 20125 FRA gy
million yen FY2012 FY2011 Change Summary POZRIOR B ¢ Change
ERRE o 169,609 | 165,731 5878 E*fviv;;ff?fff) 168,8002 809
EXmm 26,444 25,9042 239 E*f@ii;’!?;? 26,300? 144
AE 672541 | 716,117 A 43575
AR 31,504 34104 A 2599
MR 34,904 31426 3477

[8% ]

%E#Eiﬂzﬁ-*ﬂﬁ?]iikﬁ Number of passengers carried by group companies in Hakone area

20124 & (R HTEE) Change from FY2011 2012 % A TH
Fy2012 First Half Second Half

FEEZILUERIE (8518) Hakone Tozan Railway (Railway) 6.3% 10.1% 2.9%
FEARZ ILERE (5—7 Wh—) Hakone Tozan Railway (Cable car) 12.8% 22.5% 5.0%
FEO—T9 4 Hakone Ropeway 18.4% 28.9% 9.6%
FEARER LM Hakone Sightseeing Cruise 21.9% 38.7% 7.7%
FAEZEILU/NR (BEZ) Hakone Tozan Bus 7.0% 9.9% 4.3%
INHEFEBRER/NR (FBEE) 0dakyu Hakone Highway Bus 21% 4.2% 0.0%
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Segment Information (Transportation)

\ v,

odakyu

ELECTRIC RAILWAY

20124 YK EFEEEHMEE 2012 Result of Railway Business of Odakyu Electric Railway Co.,Ltd.

(D#aE A B Number of passengers carried

Total revenues from transportation

‘ [&% ]
B FA 20126 & 20116 1 L1 1
Thousands FY2012 FY2011 Change Firstlll|alf Seconc'i‘HaIf
; 1.5% 1.9% 1.1%
EH commuter 441,595 435,093 B Business 14% 1.7% 1.1%
LB Students 18% 25% 0.9%
EHISL  Non-commuter 279,882 273,592 : 2.3% 3.5% 1.1%
HE Toul 721,477 708,685 : 1.8% 2.5% 1.1%
Q:EBMUR A Revenue
‘ — [5% ]
B BHM 20126 % 20114F & 1R i e
million yen FY2012 FY2011 Change First;alf Seconclzl‘HaIf
; 1.3% 1.7% 1.0%
EH commuter 44,637 44,051 : &8 susiness 1.3% 15% 1.0%
| & Students 1.8% 2.5% 0.9%
EEAS  Non-commuter 67.933 65,486 : 3.7% 5.8% 17%
R & E U A Ft
Revenues from pass:ngertransportation 112,571 109,537 2.8% 4.1% 1.4%
TEEAMHEURL  Miscellaneous revenues 3,632 4107 A 11.6% 201% A 30.3%
BT A 25 5
EHAA S 116,204 | 113,645 2.3% 46%  0.0%
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Segment Information (Merchandising)

‘) odakyu
7 ELELCTRIC RAILWAY

BEIBIXE Seclected Financial Data

ER-V; 1 20124 20114 =ped HE ZOFRRL i
- NFIE)
million yen FY2012 FY2011 Change Summary Forecastat Oct 2012 ©  Change
pxs, : BEEE 152716(+641) :
= %HRH : A 41 Department stores :
R R ertion: 223,649 223690 1 L0 ot | ArR Tarezia 10 224400 A 750
A, : EHEE 3,181(+758) E
= %*”H : 353 | Department stores :
Operating income 3,813 3,459 (10296 | RP7% 601(A 388) 3,800 13
e 77,397 76,447 949
BAEENE
iR 5,140 5669 A 528
BRI H
Capital Expenditures 4,642 3,371 1,270
[&% ]
BEEX ERSEL (A1) A7 E NMHESEEANTER HETE)
Sales at each department store (change from FY2011) Store : Odakyu Shoji store division (change from FY2011)
20126 /& 2 T BFET LS A 18%
FY2012 First Half Second Half Sales of existing stores '
FTEIE shinjuku Store 1.3% 2.7% A 0.1% RRTE R—LtA—EF GRETE)
EGE i oot b 2 7% 6.3% A 05% Store : Impact of DIY store (change from FY2011)
pev
BTHJE Machida Store A 0.7% 1.7% A 29% RS . A 7.6%
Revenue from operations
BIRIE Fujisawa Store A 1.2% 0.1% A 25%
3IEET Totl 0.4% 2.2% A 12%
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Segment Information (Real Estate) ELECTRIC RAILWAY

BEIBIXE Seclected Financial Data

B HHM 20124 20114 | #RE HE (f(g‘zﬁfi%) L
. : BRE)
million yen FY2012 FY2011 : Change Summary Forecastat Oct 2012 ©  Change
s, : SERE 24,948(4687) :
= R 60,771 60,885 2 113 2 sioocrom 62,700 A 1928

Revenue from operations (A 0.2%) | [ease

DEEZE A 538(A 945)

=R 10,371 8,191 2,180 ERE 11572(+2569) 11,000 A 628

Operating income (26.69%) | iease

R
= 381,328 392,592 1 A 11,263
AT {E AN &
o 9,681 11,040 A 1,358
BRI H |
Capital Expenditures 10,855 43,976 A 33,121
[£53% ]
SiExE REFHUMASTEE) EEX EXNROELHERER
Number of sales by Odakyu Real Estate (BB - X E) Lease : Details of Change from FY2011 (Operating income)
20125 E 20115 E 1 R 20124 (R RIIEE) Change from FY2011
FY2012 FY2011 Change R
— HFER/NLEIL +11EH
F 3 Detached house 142 116 +26 Shinjuku Subaru Building + 1.1billion yen
<> <32 Condominium 178 236 | A 58 INARYYUAT—(FT4R) +5{2M
Odakyu Southern Tower (Office) +0.5 billion yen
T #t Land 19 12 +7
. INEBRE—EdaEIL +3{EH
& & Totwl 339 364 A\ 25 Odakyu Dai-ichi Seimei Building +0.3 billion yen

10
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Segment Information (Other Businesses)

‘) odakyu
7 ELELCTRIC RAILWAY

BEIBIXE Seclected Financial Data

gt @AM 20124E & 20114EfE et e <f§lﬁ§§ﬁ> 1235
million yen FY2012 FY2011 Change Summary Forecastat Oct. 2012 . Change
ERRE o 96,290 91,621 4,668 ‘:Eti“i;‘liii;‘iii; 95,7002 590
EXmm 3,307 895 2412 g%iﬁ;%lf:ff 2,000% 1,307
AE 86,431 02500 A 6,158
AR 4,341 4858 A 517
MR 2,956 1,992 963

[ &% ]

RTILE Hotel business

INTYR )= — EHE (20124E%E)  Hyatt Regency Tokyo (FY2012)

20124 & L T4
FY2012 First Half | Second Half
EEEB® 81.39% | 796% 83.0%
Occupancy rate
it BT EE
Change from FY2011 T13.7P Fa3z2p TP

11
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Consolidated Operations (by segment)

i) odakyu

ELECTRIC RAILWAY

B{:-E\BA (million yen)

20124 & 20114 1, 20124 [ 552 1

FY2012 FY2011 . Change (2012 10R BRIB) Change
BE#ZE Transportation 169,609 165,731 3,878 168,800 809
| s werchandising 223649 223,690 A 41 224400 A 750
i TEEZE Real Estate 60,771 60,885 A 113 62,700 A 1928
‘g ZOMDEE Other Businesses 96,290 91621 4,668 95,700 590
%% Elimination A 350907 A33596° A 1500| A 336000 A 1497
&7t Total revenue from operations 515,223 508,332 6,891 518000 A 2,776
B Transportation 26,444 25,904 539 26,300 144
| BB Merchandising 3,813 3,459 353 3,800 : 13
e | FBER Real Estate 10,371 8,191 2,180 11000 A 628
g ZOMOEE Other Businesses 3,307 895 2,412 2,000 1,307
%% Elimination 182 180 2 100 | 82
&3t Total operating income 44,119 38,631 5,488 43200 919

12
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Forecast of Consolidated Operations

odakyu

ELECTRIC RAILWAY

&

Bt . HHM 20134 | 20126 13, HeE
million yen FY2013 FY2012 Change Summary
,.‘_:,%” H : 3.076 EEE Transportation +690
El N 07 FREZ Merchandising A 1,649
Revenue from operations 51 8,300 51 5,223 (0.69%) TE)E % Real estate +4_1,128
: ZDHDEZE Other businesses A 2,690
M%*JH : A 919 EEE Transportation A 1,644
= I 43 200 44 .I .l 9 : FBZE Merchandising A 813
ing i ’ ’ : TENE % Real estate +1,
Opereting fneome | (A21%) | T o s 42
%:xl:ﬁ *Ij H A 2 065 ﬁ%%ﬂlﬁ Non—operating income A 1,196
Ordinary income 34,300 36,365 (A 5.7%) B 451 & A Non-operating expenses A 50
: THRIBEETAE A 52172
CF%}E;“J *Ij H Subsidies received for construction
Extraordinary profit 5’300 60'673 A 55,373
: EIE & AR A 52,147
q:# }E:HJ {ég& : Loss on deduction of subsidies received for Construction
Extraordinary loss 9,600 66,719 A 61,119
24 SRR 28 1325
Net income 21,000 19.674 (6.7%)
PR A% 49400 | 50424 A 1,024
Depreciation :
B HI 63000 | 53357 9642
apital expenditures :
AT RRES 787,300 | 806,358 | A19,058
Interest-bearing debt :
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Forecast of Consolidated Operations by Segment

GE#X)

(Transportation)

‘) odakyu
y ELECTRIC RAILWAY

HEBIEE  Selected Financial Data BEf:-BAME  (milionyen)

20135 E | 20124 % 3151 L 4 HE
FY2013 FY2012 Change First’éalf Secon;Half Summary

s : $XE% 127,300(A 23)

= XU 690 223 166 Railway

Revenue from operations 170,300 169,609 (0.4%) (0.6%) (0.2%) /B\USX¥ 39,400(+685)

s, ; SEZ 23200(A 601)

= 2 R 4% : A 1,644 A 1,603 A 40 Railway

Operating income 24’800 26,444 (A 6.2%) (A 949%) (A 0.4%) /th}i 1,100(A 709)

UATE A EL 32100 31,504 505

Depreciation :

SRR U 35200 | 34904 295

Capital Expenditures

14
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Forecast of Consolidated Operations by Segment (Transportation)

‘) odakyu
ELECTRIC RAILWAY

201345 E UM EFEFEEHFTIE rv2013 Forecast of Railway Business of Odakyu Electric Railway Co.,Ltd.

@D EIIEANEB  Number of passengers carried B . F A (Thousands)
20135F[E | 20125 [E YRR L1 - 2
FY2013 FY2012 Change FirstHalf | Second Half Summary
. B &) Business 0.7%
TEH] commuter 444 594 441,595 0.7% 0.2% 1.2% 2 Students 0.7%
FEEASF Non-commuter 279,736 | 279,882 AO01%  07% A 08%
A5t Tou 724330 | 7214770  04%  04%  04%
@ EEHUIA  Revenue BfHL - BAM (million yen)
20135F[E | 20125 [E YRR L1 - 2
FY2013 FY2012 Change First Half | Second Half Summary
1 BE) Business 0.6%
Commuter 44,900 44,637 § 0.6% 0.0% 1.2% EE Students 0.5%
E#I5
o e ammuter 67,782 67,933 A 0.2% 06% A 1.0%
& E XA GT
Revenues from passenger transportation 1 12’682 1 12’571 0.1% 0.4% A 02%
SEEHHEIR E
Miscellaneous revenues 3’601 3’632 A08% A 30% 1.3%
. A ANE
EHIRA G E 116,284 | 116204  01%  03% A 01%

Total revenues from transportation

15
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Forecast of Consolidated Operations by Segment (Merchandising)

‘) odakyu
ELECTRIC RAILWAY

Capital Expenditures

BER/RIWF  Seclected Financial Data B BAMA  (millionyen)
20135 E | 20125 1R E2 g e

FY2013 FY2012 Change First;alf Seconé’Half Summary

s, : BEEEZ 150,700(A 2,016)

2 XU : A 1,649 A 1,194 A 454 Department stores

Revenue from operations 222,000 223,649 (A 0.7%) (A 1.1%) (A 0.4%) é&?ﬁ 77,000(+817)

i as3 Ams Ay | BAERew

= ﬁﬂﬁ 3,000 3,813 : ?&rf)?t% 4t0(}(A 201)

Operating income - (A 213%) (A 178%) (A 25.0%) | Stores

AR AN 3 4,900 5140 1 A 240

Depreciation :

AAR 6,100 4642 1457

16



T AURREEFE (FREESE) ‘) odakyu

Forecast of Consolidated Operations by Segment (Real Estate) ELECTRIC RAILWAY

HEBIEE  Selected Financial Data BEf:-BAME  (milionyen)
20135 | 20126 | R : HE
: FHA T#
FY2013 FY2012 Change First Half Second Half Summary
s : EEZXE 29,600(+4,651)
= UNIR : 4,128 1,863 2,264 Sales
Revenue from operations 64,900 60,771 (6.8%) (7.0%) (6.79) | FE® 40300(4 740
Ky EEX 600(+1,138)
Operating income 11,900 10,371 (14.79%) (12.9%) (16.30) | FLECE 1140002 172)
UATE A EL 9,400 0681 A 281

Depreciation

Capital Expenditures

AAR 17100 10855 6244

[8% ]

A EhE 2 Real Estate Business
INABRTEEBRDTLEFEIE (2007EE) ITE#ESONAER DS EEE

Impact of Amortization of goodwill caused by 100% consolidation of Odakyu Real Estate in FY2007

EEFIEE: +7.5FM HRIE)

Operating income : +0.75 billion yen (change from FY2012)

17
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Forecast of Consolidated Operations by Segment (Other Businesses)

‘) odakvyu
7 ELECTRIC RAILWAY

Capital Expenditures

HEBIEE  Selected Financial Data BEf:-BAME  (milionyen)

2013 E 20124 & =i e T =
FY2013 FY2012 Change First’éalf Secon;Half Summary

ez, : RTILE 25800(+1,057)

= %”RH : A 2,690 A 1,392 A 1,298 | [otel business

Revenue from operations 93,600 96,290 L (A28%)  (A31%) (A 26%) | KA fod00t+2e)

KSTY : RTILE A600(+1,189)

= %*”E : 92 103 A 11 Hotel business

Operating income 3,400 3,307 (2.8%) (9.4%) (A 05%) IF?e;s(tgujra/nts% B00(+43)

AU {E A0 EE 3,200 4341 A 1,141

Depreciation :

SRR 4600 2956 1,643

18
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Forecast of consolidated operations (by segment)

i) odakyu

ELECTRIC RAILWAY

BT BAM  (million yen)
20114 & (48) 20124 & (R4&) 20135 (R3A)
FY2011 (result) FY2012 (result) FY2013 (forecast)

EEIE Transportation 165,731 169,609 170,300
FRi@Z% Merchandising 223,690 223,649 222,000

i TENEZE Real Estate 60,885 60,771 64,900
Jg FDhDFEZE Other Businesses 91,621 96,290 93,600
sHZ Elimination A 33,596 A 35,097 A 32,500

& &t Total revenue from operations 508,332 515,223 518,300
EEZE Transportation 25,904 26,444 24,800
@ %E Merchandising 3,459 3,813 3,000

i B EE 2 Real Estate 8,191 10,371 11,900
Fl | zoHD=Z Other Businesses 895 3,307 3,400
" ;2 Elimination 180 182 100
& &t Total operating income 38,631 44119 43,200

19
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ELECTRIC RAILWAY

TIEFIE

ATZARCRBE N TWS, MASERORAEDOE., REL. BEEEEDIB,

WEE’J%%’C@L\%O)HJ RO RBELTHY . ColEIREAFAIRELIFER
MoBEONT-HEDEEBFDHIIICHLEDVWTHEYFEY . EROERKRIEING

FERBLEFIEGDIBENH DI LET TERIZELY,

Remarks

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-
looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2013 Odakyu Electric Railway Co.,Ltd. All Rights Reserved. 20
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