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Results of FY2011 ending March 31, 2012 7 ELECTRIC RAILWAY

: ERA . ¥ .
iﬁ'i - BAH 2011 EF”X_ 2010&’% i%ﬁﬁ zlicvzl)ﬁ,;riast : i%,}az FYﬁﬁ?zrejast i%}}ﬁ
million yen FY2011 FY2010 : Change (201242 AR AE) Change (201_2¢3JiizghEH%IE)§ Change
=E I A 6,330 3,732 2,632
Revenue from operations 508,332 914,662 (A1.2%) 904,600 (0.7%) 905,700 (0.5%)
=E LIk 5,902 3,431 2,231
Operating income 38,631 32,128 (18.0%) S (9.7%) SURLL (6.1%)
BEF 6,987 3,059 1,659
Ordinary income 28,659 21,671 - 25,600 O~ 27,000 SN
Lt BRI F) 25 7,415 4,837 2,337
S e 17,837 10,422 . 13,000 T 15,500 (15.190)
AT RAER 794240 | 788,259  5980| 800,000 A 5759 - -
nterest-bearing debt : :
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Group Business Vision “Value Up Odakyu” ¢ ELECTRIC RAILWAY
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Group Business Vision “Value Up Odakyu”

BRRTVTICENEMHEBRDEAZTTENMN . ARDEF—VICENT,
MLl - EF - RBIZEKRIC, —DTELEDI LB LB IZIRELFT

Make best use of the urban and natural endowments along Odakyu lines to provide as much “quality and excitement ”
as possible based on a foundation of “peace of mind, convenience and comfort” in people’s daily lives.

EPE#H E"J@Hy%ﬂﬁ Medium- to Long-term Initiatives
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Assumed business environment

AR Tt

Basic policies

A1 75 B 12

Financial goals

FED A OHBEEL

Future demographic change

BRIEEZEDHE JIL—T2etkomehnnAt

Promotion of multiple double tracks :Improvement of the Group’s competitiveness

HWEOKBREBZRE~ADHBA wEEOEEES

Preparation for future large-scale investment :Redevelopment of the area adjacent to the West Exit of Shinjuku Station

FEDFHRUARICAITE-ERBEDEE -181E

Transformation and reinforcement of the business structure for sustained growth

59%7%%{@%% 0) Eziﬁ"t Realization of management capitalizing on the value of the area along the Odakyu Line
ﬁ"é‘ ﬁ;ﬁd) ;Eﬁjj 5%% Effective utilization of management resources

IREEMHEDE L ---ROE*10 % ZE#EFIZBEET S

Improve profitability- - - Profit target on a consolidated basis: ROE* of 10%

BAFAERSOEIEKEMREE - BHRICHFFEE EBITDABREZRE

Maintain interest-bearing debt at the appropriate level - - -Improve the net interest-bearing debt to EBITDA ratio early

*ROE - -

-HEAMIRI S HE E (B MRS MEERZERRC)  netincome / net assets (excluding net unrealized gain on securities)
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Present Progress of Multiple Double Tracks Construction
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(RILR~tHESACHERM. 48R T)

Multiple Double Tracks Construction “Shimo-Kitazawa area”
(Higashi-Kitazawa to Setagaya-Daita, 4-line underground tracks)
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FY2013
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ELECTRIC RAILWAY

T $% $ Construction starts
TE5ER (GHE)

Construction completed (Plan)

£ /HEIRE

To Odawara

HEASCHER
Setagaya-Daita

FORILARREE, BRERELE

Tunnel construction and station facilities construction

WMIEXE. BX-E5ERIE

Laying tracks and electrical and signal-related work

RiREYE (HESKH~ s KR LY#R)

Switching to temporary tracks (from Umegaoka to Setagaya-Daita)

TALRER

Shimo-Kitazawa

201 2£IEJ'§‘E IE#E}[% Outline of the construction for FY2012

RALRER

Higashi-Kitazawa

E #HiiE

To Shinjuku

TALREREB T & (2 1THRER)
Construction at Shimo-Kitazawa Station (express train zone)
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Realization of management capitalizing on the value of the area along the Odakyu Line & ELECTRIC RAILWAY
BROBEERZEAL-EMMTEAHLEIYIZEST
Unique and attractive community development utilizing resources along the Odakyu Line HET T

TBR—FESLPT ViR OFRBREZHET ST ERATy | ik

; . ; Tam
Make the areas along the Odakyu Line the best places to live in Japan o Setagaya

59%7?1 U 7&&% Strategy for the area along the Odakyu Line
BEIV7ELTOMER L (7o20T)7) BTERRTYT

T Machida,Central Kanagawa
Improvement of the value of residential areas (7 areas)

S E CERE AN

Response to the needs of the elderly and the dankai junior generation BFETYT
%EEE 1351;@5& West Kanagawa

Attracting younger people to live along the Odakyu Line

 RaARIYF
gy 7 Yoyogi

Kawasaki

HMmTU”r

Shonan

'7 I)l/jJ AI U 7%}6% Strategy for “Welcome Areas”
LEERET)T7ELTOM{ER L (B>2DTY7)

Improvement of the value of areas (3 areas) capable of O @
attracting people from wider areas v
N Il
g, R IO HA *Eﬁgkong INR-HAETUT
Shinjuku,Hakone,Enoshima-Kamakura i

S N Enoshima-Kamakura
PZAVPPANOD): X

Strengthening of initiatives for the inbound tourism

SHROIGEHERHE-TOOIINE

Developable Areas and Major Projects (Plan)

7

IﬁﬁIUTGEE"]B:E¥ _ FHEIUT Shinjuku FEBREDORRET Discussion of the vision

Multifaceted enhancement of the area along the Odakyu Line R . _ _
METYUT DY IL—TF 7K HHEASTT Setagaya FALR#MEXD EELMFIF Shimo-Kitazawa

Expansion of the market share of the Group in the area along the Odakyu Line JWEB TV 7 Kawasaki My R ERF Site of Mukogaoka-yuen
EEY—EXFDSHEES R IDERH 5 -
Expansion of door-to-door businesses such as delivery services BT FH 'L%HEI 7 'ﬁ%% ERFE'E] iiﬁ’,ﬁﬁ% Land located Ebina sta.

Machida,Central Kanagawa
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Forecast of consolidated operations
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B{s:®A M (Millions of yen)

2011 4E /% (32H#7) 20124E [ (F18) 20134 £ (FHiE) 20144 % (511E)
FY2011 (result) FY2012 (forecast) FY2013 (plan) FY2014 (plan)
R o 508,332 520,000 530,000 540,000
SRR 38,631 42,200 42,500 47,800
i 28,659 32,700 30,400 33,900
Skl Joks 17,837 19,500 18,700 21,700
A e 80,767 66,400 69,100 56,100
AMIREER 55410 50,500 50,200 50,400
EBITDA 94,041 92,700 92,700 98,200
AHEaE 794,240 780,000 825,000 813,000
el 8.4 8.4 8.9 8.3
ROA (%) 3.0 32 32 3.6
ROE (%) 8.9 9.1 8.2 9.0

ROA=EXF&t ~# & E (G251l =8 %R <O

ROA-=operating income / total assets (excluding net unrealized gain on securities)

ROE=L#A#liF|#% .~ M & (ML &M ELEERR<) ROE=net income / net assets (excluding net unrealized gain on securities)
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Forecast of consolidated operations ( Revenue , Net income )

(8 M million yen)
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Trends in Operating Results (FY2012-FY2014 is forecast)
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ELECTRIC RAILWAY

(&7 M million yen)

80,000
0 EFEINE
- HHEAER IS
- 41 70,000
1610,406] 623,092 (624,044, 1 60,000
554,759 e TOIETINIE bl
i ) ' B o * 540,000
i . 1 40,000
I E , - 30,000
i w1 50000
/D—’ : . ! : 21,700
18,930 19,500 ! 1g8700: -
17,170 17,837 Lo :
15,294 | , [ ] _ ] Co 1 . 10.000
12,231 - ’
10,340 ! 10,422 '
FY2005 FY2006 FY2007  FY2008 FY2009  FY2010 FY2011 FY2012  FY2013 FY2014
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Forecast of consolidated operations ( Capital expenditures , Depreciation )

(BB H million yen)
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ELECTRIC RAILWAY

BRI - BMEIMNEDHIE (2012FE~2014FE (X RAH)

Trends in Capital Expenditures and Depreciation ( FY2012-FY2014 is forecast )

89,360

89,790

130,943

85,254

82,511

72,748

80,767

mm EAMIZH Capital expenditures
O Ef@{EENE Depreciation

FY2005

FY2006

FY2007

FY2008

FY2009

FY2010

FY2011 FY2012 FY2013 FY2014
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Forecast of consolidated operations ( Interest-Bearing Debt )
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ELECTRIC RAILWAY

\¥

BHFEE-EFFAE EBITDABEDHTE (2012FE ~2014FE (X RIAH)

Trends in Interest-Bearing Debt and Interest-Bearing Debt/EBITDA Ratio ( FY2012-FY2014 is forecast )

(8 73 H million yen) (%)
1,000,000 — 14.0
< HBFFEEERS Interest-Bearing Debt

900,000 | —* BFFRIJEBITDAEER Interest-Bearing DebVEBITDARatio 13.0

gp0o00 f gD —, ooz ann - .4 12.0
* 816,218 prsencons . :825,000: :g13000:
770,012 |766,311| |774.671 199.026) 1788,259) | 794.240) " 1780,000: | ;

700,000 : - : 11.0

600,000 | = 1 10,0
8.8 8.8 8.9 2 B 5

500,000 | g4 P o1 | 84 84 L. ® i gg i1 90
N 77 |- B¢ »

400,000 | \7.5/ LA - L 1 8.0

300,000 | L 4 7.0

200,000 | | 8 6.0

100,000 | - T | — = - i 5.0
ZEEmEERILE L o !
Agcounts payable to Japan railway ¢onstruction, ffransport and technojogy agency ] i i : ;

0 | | | | | ! W 40
FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014
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Forecast of consolidated operations (by segment)
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ELECTRIC RAILWAY

B : BB (million yen)
201145 & (5248) 20124F £ (P H8) 20134 & (FHE) 20144 /& (BTED)
FY2011 (result) FY2012 (forecast) FY2013 (plan) FY2014 (plan)

ZEiZ Transportation 165,731 169,200 169,600 170,000

i i3 Merchandising 223,690 225,900 228,400 232,400
g FENE % Real Estate 60,885 63,700 69,100 72,300
Z D fthDZFEZ Other Businesses 91,621 95,500 97,100 100,200
;HZ Elimination A 33,596 A 34,300 A 34,200 A 34,900
&5t Total revenue from operations 908,332 520,000 530,000 540,000

‘ EEZE Transportation 25,904 25,700 23,600 26,500
i @ %E Merchandising 3,459 4,100 4,700 5,000
g FENE % Real Estate 8,191 10,700 11,600 12,600
FDhDEZE Other Businesses 895 1,700 2,700 3,800
sHZ Elimination 180 — A 100 A 100
&t Total operating income 38,631 42,200 42,500 47,800

10
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ELECTRIC RAILWAY

TIEFIE

ATZARICRBE N TWS, MASERORAEDOE., REL. BEEEEDNIB,

ﬁEM%%T@U%@@JM%@EEUGWL_hb@ﬁﬁliTﬁHhﬁ
MoFONT-HEDEEBFEDHIICHLEDWVWTHEYFET . ERDOERKRIEING

FERBLEFIEGDIEENH DI LET THRIZELY,

Remarks

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-
looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2012 Odakyu Electric Railway Co.,Ltd. All Rights Reserved. 11
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