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EfRRRtRE

Consolidated Statements of Income

A}

odakyu

ELECTRIC RAILWAY

B HHM 20164FEfE LH | 20155 LY 1 e ARBEARA L HBE
Million of yen First Half of FY2016 | First Half of FY2015 : Change Summary Forecast at Apr. 2016: Change

- A E?ﬁ% Transporta?ti.on +1,932
HRmE 252146 | 256,763 - 4010 | ma uecurin a oo 257,700 : 4 95953

evenue from operations : (A 18%) ZTOMDEEX Other busin’esses A 654 : (A 22%)

%*JH : A 1 969 BEIZE Transportation A 99 : 11058

'E? | , FRBZ% Merchandising A 491 ’
Operating income 27’558 28,821 (A 44%) z§§f$R;algi$rebﬁsiﬁzzses +25 26,500 (+4.0%)
%X’J"*JH : A 361 EZESUNEE Non-operating income 4963 : +2 240
e : EEHNEA Non-operating expenses +61 : ’
O:::dinary income 26,340 26,101 (A 1.4%) 24,100 (+9.3%)
53 Fil 2 _
Extraordinary profit 171 992 A 215 +777
ERIETS
Extraordinary loss 996 1,537 A 540 900 +496
ﬁﬁeﬂ%ﬂtﬁleto owners of parent 1 7’828 1 7’571 (+1.5%) 1 6,200 (+10.1%)
AT E 2 é
kot aral 22,960 22800 +160
iR E%A |
Cipigl f;vestments 27,155 1 9,4885 + 7,666
;ﬁ*”%ﬁLEy%% 707’1 68 721 ’760§ — gﬁr::fz ﬁitﬁl?}é of FY2015

Interest-bearing debt




RETLEFEOER, EiEEREEORE). Filifxn ETRAER odakyu

Change in Accounting method , extent of consolidated accounting and Extraordinary Profit and Extraordinary Loss ELECTRIC RAILWAY

%E'l'ﬂﬂﬁff@%ﬁ Change in accounting method
FR28FEERFIREITFRDIBMEEN S EOERICEIT I2EH LOEFL DER

Application of Practical Solution on a change in depreciation method due to Tax Reform 2016

Eﬁﬁ&“ﬁﬁ%@ﬁﬁﬁ a);@j’lkfﬂ Number of subsidiaries and affiliated companies
EiEFR 433 (141RD . Fao @RS 1+ (EELGL)

Number of consolidated subsidiaries: 43(A1), Number of affiliated companies accounted for by the equity-method: 1

D) MAXRH/PNEESAMTT7VOI-> RASH=FAFZEAKRKEE (2016F7H18 )
(Decrease) Transfer of shares from Odakyu Life Associe Co., Ltd. to NICHIIGAKKAN CO., LTD. (Effective July 1, 2016)

ﬁﬂll *“H - ﬁ;“:llilﬁﬂéd) Efilflﬁ Extraordinary Profit and Extraordinary Loss

BAFIEE Extraordinary Profit (Unit: Million of yen)
(1) IEEEEFZAH 5058 5 H

Subsidies received for construction

BRI Extraordinary Loss (Unit: Million of yen)

(1) BIE&EEEHEE 456 AH HRFR-ITEAELEZAZELEMET
Loss on deduction of subsidies received for construction Coincident with subsidies received for construction
2) BIEE&EEKRENE 4128H5H EEYMHRIES

Loss on disposal of property and equipment Maintenance work of leasing assets, etc.



EfEEEXNER ‘) odakyu

Consolidated Balance Sheets ELECTRIC RAILWAY

B - BHHA 20164 & L HA 2015&@2? = BE

Million of yen First Half of FY2016 FY2015 Change Summary
RBAE 130,920 | 133560 A 2,639
urrent assets :
; : BEAMES A 8135
@Eﬁfﬂ? : nvestment securities
ol e S s 1118671 1123771 A 5100 | s

AESE 1249592 | 1,257,332 A 7,739

Total assets

. - FILE A 7,088
/Jﬁ'.@]ﬁ1ﬂ 360,613 383,976 A 23,363 Accounts payable-other

Current liabilities

Bl E & & §

Long—termﬁabilities 5631037 5561331 +6,706

BEAE ;

et 923.650 940,3085 A 16,657

mAESH | FERAE Fose
Not a556ts 325941 | 317023 +8917 |Furin

Total liabilities and net assets

BEMEESE 1,249,592 | 1,257,332 A 7,739




HEXvva-J0—5EE

Consolidated Statements of Cash Flows

odakyu

ELECTRIC RAILWAY

Cash and cash equivalents end of half year

B ®5AMA 20164EELE | 20156ELY =
Million of yen First Half of FY2016 | First Half of FY2015 Change Summary

ERFryiaIA— 34,864 28996  +5,868

ash flows from operating activities :

: BEMEEEEDIMBFICLDIEDEM A 6970

?"'iﬁ#'\"“f/l - 08— : Increase in acquisition of property and equipment
C?sh flows from investing activities A 27’038 A 9’046 A 7’992
B ¥xvyvia-7A— 5
Cashjz‘lows from financing activities A 2’378 A 2’289 A 88
R RUHEFSNORHE ?
Net change in cash and cash equiv?lents A 4’551 A 2’339 A 2’21 2
B RURERSNOMEHFES s 17032 45749




7 A2 MEHR GE#F)

Segment Information (Transportation)

odakyu

ELECTRIC RAILWAY

BEIBITE Sclected Financial Data

B HHM 2016FELE | 20154 E L | 1B ik SRR AR | M
Million of yen First Half of FY2016 First Half of FY2015 Change Summary Forecast at Apr. 2016 Change
- : #E % Railway 66,326(+1,341) :
SELVE: 86.810 84878 : +1,932 /(J;% Bus 18,516 (+55) 86.600 : +210
Revenue from operations ’ ’ : (+2.3%) | Znfth Others 3,880(+621) ’ : (+0.2%)
R : $55E % Railway 16,920(A 218) :
EXRAM 18.437 18536 : A 99 /i‘;% Bus 1,606 (A 69) 16.500 : +1,937
Operating income ’ ’ (A 05%) | ZODth Others A 82(+181) ’ : o (+11.7%)
A E §
o 14,762 14545 . 4217
S [ L 302 :
R EEE :
Capital investments 8’679 12’755 A 4’076
[ 8F Reference ]
AR ETE@EAR 1) — /R R 55 L G RiTEE)
Number of passengers carried by group companies in Hakone area Sales number of Freepass (Change from First Half of FY2015)
2016 E _EHI GIAIEE)  (Change from First Half of FY2015) FAIRT1)—/ R +48.3%
AR LI (S) 1240 Hakone Freepass '
B ZILUEEE (#%38) Hakone Tozan Railway (Railway) 4% - A -
— : - IDE-HET)—/RR 1+17.5%
FABZILUERE (4 —T )LFH—) Hakone Tozan Railway (Cable car) +25.2% Enoshima-Kamakura Freepass 070
FEO—T 9T A Hakone Ropeway +49.2%
FEIRER LML Hakone Sightseeing Cruise +11.3%
FRZW/NR (FEEZE) Hakone Tozan Bus +4.5%
INBRFEREIR/NR (F’EE) 0dakyu Hakone Highway Bus A 0.9%




7 A2 MER GE#F)

Segment Information (Transportation)

A}

odakyu

ELECTRIC RAILWAY

20164EE LA UMK BEEEERAEE First Half of FY2016 Result of Railway Business of Odakyu Electric Railway Co.,Ltd.

D#EAN B Number of passengers carried

B FA 20165 LRI | 20154 1 i ES
Thousands First Half of FY2016 First Half of FY2015 : Change Summary
EH Commuter 237,965 236587  +0.6% e
I'_E,Eﬂﬂ* Non-commuter 1 44,1 40 1 42,852 +0.9%
&t Toal 382,105 379,439 +0.7%
@QEHEUNA  Revenue
Bfi: BAH 20164E B L #A 20155 & £ #f &R WE
Million of yen First Half of FY2016 First Half of FY2015 Change Summary
,"'E",Hﬂ +0.8% BE Business +1.1%
Commuter 23,610 23,426 070 | @ Students A 0.9%
== H|
eI 34,933 34345  +1.7%
on-commuter :
IREEHFUAGT
Revenues from passenger transportation 58’544 57’771 +1.3%
AR 1786 1816 A 1.6%
iscellaneous revenues :
BT A A5 §
EHRA S aT 60,331 59,587 +1.2%

Total revenues from transportation




BT A MER (B E) odakyu

Segment Information (Merchandising) ELECTRIC RAILWAY

BEIBIXTE Sclected Financial Data

B @AM | 016FELH | 015FELY | EE HE IARARA | W
Million of yen First Half of FY2016 | First Half of FY2015 Change Summary Forecast at Apr. 2016 Change

s, : EEEE 72913(A 2726) §
e Ay : A\ 3,006 | Department stores A 4713
Revenue from operations 108,436 111,493 (A 2.7%) é&fﬁ 3602504 387) 113,200 (A 4.2%)
aa, : BEEX 1413(A 399) :
eS|y : A\ 491 | Department stores : A 771
ExHm 1,528 20200 S0 |3y s 2300 A7
BB & é
AR 2219 2363 A 144
S [k 4L 352 g
B A8 1,149 1394 A 244

Capital investments

[ &% Reference ]

BEIEZE JERIFEER salesat each department store AN7E PMEIBE ALT7EF GHETE)
Store : Odakyu Shoji store division (Change from First Half of FY2015)
165 FE A (xF i i ‘
20165 L HA R BITEE) (Change from First Half of FY2015) ey 36 o
#TEJE shinjuku Store A 4.0% Revenue from operations 070
J_E_E;E Excluding corporate business A 3.1% Eﬁﬁﬁﬁi% 42204
BTAEE Machida Store A 34% Sales of existing stores '
H&fRE Fujisawa Store A 34%
3IEET Toul A 3.8%




BT AVMER (FBHEX)

Segment Information (Real Estate)

odakyu

ELECTRIC RAILWAY

BEIBITE Sclected Financial Data

B B 20164 LH] | 20155 L] | M ik AR AR | M
Million of yen First Half of FY2016 | First Half of FY2015 Change Summary Forecast at Apr. 2016; Change

L AN -

= J|rEas A 2,015 | 78 Sales 8,006(A 2394) : + 487
Revenue from operations 27,4871 29,503 (A 6.8%) | BHEX Lease 20246(+188) 27,000 (+1.8%)
Exy3 AN

B 2 | 28 : /\ 703 | 75 sales A 980(A 138) : A 20
Operating income 5’279 5’982 : (A 11.8%) | EEX Lease 6,216(A 511) 5’300 : (A 04%)
AT A0 2 é

Uttt 4,533 4445 +87

SN [ L R :

R EEE :

Capital investments 1 4’554 2’1 24 T 2’429
[ 8% Reference ]

SEXBRFEFHRNEITEE)

Number of sales by Odakyu Real Estate

By XE 20165EFE L1 | 20155 ELH) | 18R
Residences/sections First Half of FY2016 First Half of FY2015 Change

P % Detached house 63 62 +1

Y 2ar Condominium 11 55 A 44

T #Ht Land 8 9 A1

& & Total 82 126 | A 44




BT AV MER(ZDHDESE)

Segment Information (Other Businesses)

odakyu

ELECTRIC RAILWAY

BEIBITE Sclected Financial Data

Bl BFH 20164FEE LHA | 2015 LY @ 18R LS ARRRRRA . R
Millions of yen First Half of FY2016 First Half of FY2015 Change Summary Forecast at Apr. 2016 : Change
: : T JLE Hotels 13,158(+41) :
EEZVE 46430 47084 : A 654 LARSU % Restaurants 10,470 (A 154) 47 500 : A 1,069
Revenue from operations ' ’ : (A 1.4%) | Z0fth Others 25,503 (A 896) ’ : (A 2.3%)
R : RTILE Hotels 75(A 134) :
E%*'JH 292926 2200 : +25 LARSU % Restaurants 128(A 109) 2300 : A 73
Operating income ’ ’ : (4+1.2%) | ZOHh Others 2,015(+276) ’ : (A 32%)
Pl eIk §
Depreciation 1’569 1’568 10
ST [ L 352 :
S E B4R :
Capital investments 2’771 3’21 3 A 441
[ 8% Reference ]
7"\'7')[/% @Eﬁ{iﬂ$ Occupancy rate of Hotel business
U TARTIV City Hotels FBMXE)Y —FHRTIL  Resort Hotels in Hakone area
20164FFE LH | 20154 L] &R 20165 EH | 20155 E LHA 18R
First Half of FY2016 | First Half of FY2015 change First Half of FY2016 | First Half of FY2015 change
NATYb )=z — BE IHDRTIL
et Reaeney Tokn 82.5% 88.6% | A 61P | | 0T 75.4% 59.7% | +15.7P
R"TILEF2) -7 — FERNASURRTIL
Hotel Century Southern Tower 92.8% 94.4% A 1.6P Hakone Highland Hotel 72.8% 54.9% +17.9P
RTILIEDIE%E
T 87.8% 72.3% | +155P

10




SRR (2T AV M)

Consolidated Operations (by segment)

‘) odakyu
ELECTRIC RAILWAY

Bfr: 5AH 2016 LE] | 2015FE LS 13 AR S RA 1835

Millions of yen First Half of FY2016 | First Half of FY2015 : Change Forecast at Apr. 2016 Change
B# % Transportation 86,310 84878 41932 86,600 +210
e Merchandising 108,486 111,493° A 3,006 113200 A 4713
i FEEE Real Estate 27.487 29503 A 2015 27,000 +487
‘g ZOHOEE Other Businesses 46,430 47084° A 654 47500 A 1,069
4% Elimination A17068| A 16197  A8TI| A 166000 A 468
& # Total revenue from operations 252,146 256763 A 4616 257700 0 A 5,553
B Transportation 18,437 18,536 A 99 16500 0 41,937
| il verchandising 1,528 20200 A 491 23000 A 771
i REIER Real Estate 5,279 5982 A 703 53000 A 20
g ZOHMDEE Other Businesses 2,226 2,200 +25 23000 A 73
% Elimination 87 80 +6 1000 A 12
&%t Total operating income 27,558 28821 A 1,262 26,500 41,058

11



[(BEIA NV FEET—43

[Reference] Inbound related data

odakyu

ELECTRIC RAILWAY

<E#gE> Transportation
MNEBSNEARRITES— (RATE)

Odakyu Sightseeing Service Center Carried(Change from First Half of FY2015)

FIFHZEEL Number of visitors

+29.4%

* %E#%@Eﬁ)\% The purchaser of the ticket

< iR B ZE > Merchandising
PEZERIE (HEIE)

Odakyu department store (Change from First Half of FY2015)

20165 E FH (2016438 ~2016488)
First Half of FY2016 (03/2016~08/2016)

(%% %—) Reference

ﬁ*ﬂ%i% Duty-free sales A 8.0% 201 GEQH 09/2016 A 0.1%
* FIBIEIZHITBHBELE  Result of Shinjuku Store
<FDDIZFEZE > Other Businesses
OT4HRTIV ANEALLE
City hotel Foreigners Ratio
20164 L HA 20155 5 =B
First Half of FY2016 First Half of FY2015 change
AT )T — R 71.8% 72.1% A 03P
yatt Regency Tokyo
3 - N 1] — AEN -
RTNELTFaY = 2T 66.3% 63.6% +27P
Hotel Century Southern Tower

12



ERXETE

Forecast of Consolidated Operations

‘) odakyu
ELECTRIC RAILWAY

i mHM 20164E[E | 20154 R @ & e 1A ERA |
Millions of yen FY2016 FY2015 :  Change Summary Forecastat Apr. 2016 :  Change
H%” H A 5 91 2 BEZ Transportation +3,996 : A 14000
= e , FRBZE Merchandising A 6,812 ,
Revenue from operations 923,900 529,812 L (A 1.19) | TBEX Realesiate A 702 937,900 : (A 2.6%)
: ZDHMDZEZE Other businesses A 2,128 :
M%*JH A 5434 B Transportation A 1,795 A 1500
= | : , FBEZ Merchandising A 1,211 : ,
ot e RS B e 19990 aaim
: B4R Non-operating income +124 :
ﬁﬁ*”ﬁ 42 900 45 695 A 2,795 "Z"%%%Fﬁ Non—ogeratingexpenses A 2514 43 400 A 500
Ordinary income ’ ’ (A 6.1%) ’ (A 1.2%)
: BEGME SR A 1,172 :
q:# }l::m *IJ H Gain on sale of investment securities
Extraordinary profit 1,200 3,458 | A 2258 300 ; +900
BIBEK A 2,450 :
= : Impairment of fixed assets .
FHIRR 3,300 6,578 1 A 3,278 | menmmms a 100 2,300 +1,000
Extraordlnary loss : Loss on disposal of property and equipment :
L4 1A 4 ) 25 27,400 27497 : 28,400 : '
Net injjo%me attributable to owners of parent : (A 04%) (A 3'5%)
PUEIR A 5% 47800| 47,307  +492 47800 = —
Depreciation : :
imix &SR
Capital investments 83'300 59'61 9 : 123,680 73,300 : +10,000
sy = : :
AT RRES 709,700 | 715876 A 6,176 709,700  —

Interest-bearing debt

13



T AVNREETFE (GE#EZE) odakyu

Forecast of Consolidated Operations by Segment (Transportation) ELECTRIC RAILWAY

BEBEIEE Sclected Financial Data

B 5AM 20164EE | 20154FFE | 1R Wz IABSARA | W
Millions of yen FY2016 FY2015 Change Summary Forecastat Apr. 2016 :  Change
. : $EZ Railway 131,200 (+1,966) :
= A : 43,996 | /xx% Bus 36.900(+ 308) . A 700
Revenue from operations 172,300 168,303 (+ 249) | TP Others 8200(+1,693) 173,000 L (A 04%)
. : f%3E % Railway 26,300(A 1,981)
= S B A 1,795 | \x% Bus 1800(A 518) . 4600
Operating income 28,000 29,795 (A 6.0%) ZDfth Others A 100(+668) 217,400 (4+2.29)
AR 30600 30311  +288 30600  —
epreciation : :
L iBIR A | ?
C?pi":ll ﬁvestments 40,300 36,957 + 3,342 40,300 —

14



T AUNRIEETFE (GE@MmE) ‘ odakyu

Forecast of Consolidated Operations by Segment (Transportation) ELECTRIC RAILWAY

20165 LK BETHEHPTE 2016 Forecast of Railway Business of Odakyu Electric Railway Co.,Ltd.

@ ﬁﬁ]%*é Number of passengers carried

Bif 0 FA 20164FE | 20154FE 1= HE =
Thousands FY2016 FY2015 Change Summary
EH Commuter 460,235 | 458190  +04% e
E ST Non-commuter 287,989 286,184 +0.6%
&5 To 748224 | 744374 +05%
@ EEURA  Revenue
B BAM 20164EE | 20154 = HE =
Millions of yen FY2016 FY2015 Change Summary
T H Business +1.1%
CEor%ﬂuter 46’229 45’907 +0.7% Students A 1.3%
EMR 69,716| 68973 +1.1%
i Z B U A &t
Revenues from passenger transportation 115,945 114,880 : +0.9%
B 3,749 3683 +18%
Miscellaneous revenues ’ ’ :
EHIA & 5 | 119,695 | 118564 +1.0%
Total revenues from transportation ’ ! :




BT AVMIFETE (REF)

Forecast of Consolidated Operations by Segment (Merchandising)

v odakyu
ELECTRIC RAILWAY

MBI E Selected Financial Data

B BAM 20164EE | 20156%E =5 = ARBARA |

Millions of yen FY2016 FY2015 Change Summary Forecast at Apr. 2016 :  Change

SRR g 218200 | 225012 A 8812 BITT NN 228,400 | 2 10200
Revenue from operations ’ ' : (A 3.0%) | RR7% Stores 75400 (A 988) ' L (A 45%)
E ik - agpy. A 1211 | EREE I 4100 A 1,400
Operating income ' ’ : (A 31.0%) | AbF7% Stores 100(A 310) ’ . (A 34.1%)
AU EAN 3 4,600 48100 A 210 4,600 -
Depreciation : :
B R AL 8 4,900 4239 +660 4,900 : -~

Capital investments




BT AVNAFRETE (FEA

Forecast of Consolidated Operations by Segment (Real Estate)

EX)

odakyu

ELECTRIC RAILWAY

EXERF

Selected Financial Data

B HHM 20164 | 20154 13 S IABERA
Millions of yen FY2016 FY2015 Change Summary Forecastat Apr. 2016 = Change
pey3 4YEEZE Sales 33,200(A 705) :
= IR : A 702 | 7EX | : —
Revenue from operations pE 73,002 (A 1.0%) HER Lease 40.700(+427) 72,300 (0.0%)
Y3 SEEZE Sales 1,100(+464) :
Sh e x| 2% . A 1,390 | AEX , . A 200
Operating income 11,800 13,190 (A 10.5%) TS Lease 10.300(A 1,476) 12,000 (A 1.7%)
AU EEN 3 9,400 0136  +263 9,400 : —~
Depreciation : :
BB § ?
Capital investments 32,500 13,074 +19,425 22,500 +10,000
[ é}% Reference]
SEEBRFTFHRCNASITBE)
Number of sales by Odakyu Real Estate
B R RE 20165 & 20155 & B || AARFRRRA | B
Residences/sections FY2016 FY2015 Change Forecast at Apr. 2016 Change
P 32 Detached house 175 189 | A 14 157 | +18
< >$,32 Condominium 184 188 A4 200 A 16
T #t Land 42 70 | A 28 48 A6
& & Towl 401 447 | A 46 405| A4




T AVNNEETE (FOMDESE) v odakvyu

Forecast of Consolidated Operations by Segment (Other Businesses) ELECTRIC RAILWAY

BEEIRE  Sclected Financial Data

B H5M 20164 | 2015%FE | tEE s JEEEEA B
Millions of yen FY2016 FY2015 @ Change Summary Forecastat Apr. 2016 :  Change
‘ : AT ILE Hotels 27.600(A 293) ?
E"%”RH 98 000 100 128 A 2,1 28 l/ZI{I%‘/;OtR!ZS;ZJfaOn?S 21?29(;30(+7) 100 000 A 2,000
Revenue from operations ’ ' (A 2.1%) | TOH Others 55,000(A 1,845) ' . (A 20%)
. : RTIVE S ) :
Operating income ’ ' (A 18.3%) | TPt Others 3.900(A 325) ' L (A 9.4%)
RTEE 3,400 3,293 +106 3,400 : —
Depreciation : :
5 fim 1% A 4 5,600 5348  +251 5,600 —
Capital investments : :

18




FRD ML (2T AV RA)

Forecast of consolidated operations (by segment)

‘7 odakyu
ELECTRIC RAILWAY

B HAH 20164 20154 35 JRREAESA |

Millions of yen FY2016 FY2015 : Change Forecastat Apr.2016 | Change
EEZE Transportation 172,300 168,303 + 3,996 173,000 A 700
| s Werchandising 218,200 225012 A 6812 228,400 : A 10,200
i RENEE Real Estate 72,300 73002 A 702 72,300 —
:é ZDHDEE Other Businesses 98,000 100,128 A 2,128 100,0000 A 2,000
32 Elimination A 36900 A36635 A264| A3580: A 1,100
& Total revenue from operations 523,900 5298121 A 5912 537,900 1 A 14,000
B84 Transportation 28,000 290795 A 1,795 27,400 +600
sEE Merchandising 2,700 39111 A 1211 41000 A 1400
i AL Real Estate 11,800 13,190 A 1,390 12000 A 200
g ZOMDELE Other Businesses 4,800 58721 A 1072 53000 A 500
% Elimination 200 164 +35 200 -~
£ Total operating income 47,500 52934 A 5434 49,000 A 1,500

19



odakyu

ELECTRIC RAILWAY

J\HEE SRS

TIEFER

ATZARIZEEHINTWS /NAAEHDOIRADTE., REL. BIGENIL,
FERMEETLEVNEDII FEKORAELTHY ., CNoIXIRAEAFAIREL B
NoBONE=-HHOBREEDHMICEHEDOWVWTRYET , EBOEREIIND
EERBELEIFELGBIFERAHDHEETT TAIESLY,

Remarks

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-
looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2016 Odakyu Electric Railway Co.,Ltd. All Rights Reserved. 20



