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Consolidated operations
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n%ﬁ First half results of FY2011 ending March 31,2012

ERRm 243,083 256,588 A 12,505 240700 2383 231,400
EXmE 18,300 21673 A 3372 15700 2,600 8,700
ek 13,977 16,4962 A 2519 11,1002 2877 3,800
RNALCE 8,464 10299 A 1,834 6000 2464 2,500
201 2F3 A EREFREFME rorecast for FY2011 ending March 31,2012 |

E;n?thcE zxieT 20F1Y12!(I)E|1£1F§ 20F1Y%§¢1-0r§ ci;%rﬁze FZrEaE?aﬁu%%l S;E;lr}]agze Fod;fasﬂii\ﬁ J2%11
ERRE 504,600 514,662 A 10,062 502,000 2,600 488,500
EXmE 34,400 32728 1671 31,000 2500 24,900
wEhE 24,800 21,671 3,128 22,100 2,700 14,400
SR 13,000 10422 2577 12000 1,000 8,000
ARF RIS 805,000 788259 16,740 309,100 A 4,100 809,100
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Outline of Transportation Business ELECTRIC RAILWAY

WUHBREEZEIZEITAHEABDOHERE  Trends in Number of Passengers Carried (Odakyu Line )

XA B SRTERE (%) Number of Passengers Carried (change from previous year)

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.
1A 2H 3A 4 5H 6H 7H 8H 9H
50 :
08 1.5 :
00 — o~ | AO05 AO06  |  A09 , AO0T A1
A 07 ' —— . .
l A 23 A 25 A 23
A 50 \ |
A 100 E
20104 & ' 201146/
A 15.0 FY2010 FY2011
1~3A%ME | 4~6ARMKE | 7~98 E#F [10~12ARA! 1~3ARRA
Jan.-Mar.(result) | Apr.-Jun.(result) { Jul.-Sep.(result) :Oct.-Dec.(forecast) :Jan.-Mar. (forecast)
A 200 EHA
-8 Commuter \/ EPL LA 0.1%] A 1.4% A 0.9% A 0.7% + 0.1%
- F A4+ Non-commuter =
A 227 E#st 0 0 0 0 0
A 250 WERT LA 8.3%| A 4.8% A 2.4% A 2.7% + 1.3%
A 300 20104F E FY2010 20114E & FY2011
3/19~ 4/16~ 4/29~ 9/12~
March 19- April 16- April 29- September 12-
- —IRFIEDETIRR EHDT0% — (E T - EHET
Operation of Ordinary Trains 70% of the normal service Virtually normal service B A7 (1/1~9/11) Normal service
e e s Operation for power saving (Jul.1-Sep.11)
 FRSIEDETRR REER —— BEED0~40% — FFEHET - BEEST
Operation of Limited Express “Romancecar” Suspended all day 30-40% of the normal service Virtually normal service Normal service
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Outline of Merchandising Business
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ELECTRIC RAILWAY

INHREBEEE Odakyu Department Store Co.,Ltd. ( 28 3RE Accounts close at the end of February )
5e B XRITEEERE (%) Sales of Department stores (change from previous year)

Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.
12/ 14 2H 3A 44 5H 6H 7H 8H 9A
50 i
53 |
0.0 /3.2/-\ A 10 . E . : —9
A.14/ /\W 06 A 04
A 50 : \ ! A 34
\ / A4z
A 100 20104E /& 201146 /& |
FY2010 FY2011
\ / 12~2 4 | 3~5A M | 6~8 EMl THER
A 150 v Dec.-Feb.(result) | Mar.-May(result) ¢ Jun.-Aug(result) Second Half (forecast)
AN E.
A 200 2169 SIREE | | 1906\ A77% A 12% A 28%
A 250 20104 & FY2010 20114 FY2011
ORMEIRICR T =E$E A (20114EBE)  Cost-reducing measures
BREZE BB Reduction of SG&A
ARAMHIRER D EH KSR GBI )
- 71‘51%%%0) A @(J“Z Minimization of outsourcing Progress of cost-reducing measures (year to year)
— pa — S pae =k [ B
R EWE - EERERUEED—SHYR 2011 EEH 2010F E =R 20094F FEEAE

Reducing wages and bonuses of directors and employees

= J— e ] > e ,E = s ,iéi 113 % 13 %'i
REBEROREL GHEWER) % REH MAAERA | WATTERM | K42 210
SG&A approx. -0.4 billion yen approx. -1.7 billion yen approx. -2.2 billion yen

Reconsideration and efficient usage of advertising expenses,etc.

First Half of FY2011

FY2010 (result)

FY2009 (result)
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Outline of Real Estate Business ELECTRIC RAILWAY

EEEDILF Expansion of Real Estate Leasing Business

2011548268 TEEIILTIBAZE Opening of “Kyodo Corty” on April 26,2011
48288 THBAR/NILEILIEE Acquisition of “Shinjuku Subaru Building” on April 28,2011
68238 7alTRAKRKERIYV=a—7FJL Renewal of “Acorde Yoyogi-Uehara” on June 23,2011

7L TRLKLER Acorde Yoyogi-Uehara

KAKREREROMEMBIFICEDOE.
EATEROBERBERD) Z1—7 IILEXH
Renewal of the commercial facilities beneath the elevated railway tracks
in line with the seismic strengthening work for Yoyogi-Uehara Station

JO7HER #h EoRE - T 1

2 stories above ground,1story below ground

5% 2855 (MR- 8RB - U —E AMEER)

Comprising of 28 businesses:stores,restaurants, clinics,etc.

ERMmFE: 9,101 m

floor area

________________________________________________________________________________________________________________________________________________
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Fujiko-F-Fujio Museum in Kawasaki City

-2011 ﬂigﬁ 3H 7_|'—70:/ Opening on September 3,2011
" %{i“ﬂﬁ*ﬁ Land area ?'fkl\] 5,500 I'T']2

-BAFINBEHICEHMZEE (EROEEEES MU EFIA—CT L) e — e

Leasing part of site of “Mukogaoka-yuen” to Kawasaki City (Designated Administrator: FUJIKO-MUSEUM CO.,LTD.)

_______________________________________________________________________________________________________________________________________________
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Outline of Other Businesses
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Revenue (change from previous year)

20114 [ L7
First Half of FY2011
L& A 173 %
Ejs Dept. A 313 %
ﬁfﬁram Dept. A 5T %
iﬁet Dot A 109 %
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g§*§1§ﬂ$ Occupancy Rate (FY2011)
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ELECTRIC RAILWAY

HR (RKXE#ARTILINER)  Hyatt Regency Tokyo (Odakyu Hotels Co.,Ltd.)

EEBREE (%)

Occupancy Rate

100.0 200
800 2 BleEEEE = - 0.0
=@ Bl=P 1] |2 e
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60.0 1 =l S|
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200 20104E 20114EE A 800

FY2010 FY?2011
— | | | || | || |I| |I| |I| || A 100'0

Apr.  Jul.  Oct. Jan. Apr. Jul.

4 H 7H 10H 14 4 H 7H

NEAERER SRTFER (%)

Foreign Customers (change from previous year)

/A 57.1

20114 FE
A 78.6 FY2011
Apr. May Jun. Jul. Aug. Sep.
4H 5H 6H 7H 8H 9H

Resort Hotels in Hakone area

4~6 B EHE Apr.-Jun.(result)

7~9 A 4 Jul.-Sep.(result)

BE= R BE=x 1R
Occupancy rate : change Occupancy rate change
LUO7T L (/5 628%: +09P 746%: A 12P
otel de Yama : :
R NG PATIL (IBIR) 541% . A 14P 787% +33P
akone Highland Hotel : :
T ;(Ease : :
’;"T“"i"‘im”'&"ﬁz':) 69.6% . A 22P 87.6%. -+ 32P
otel Hatsuhana : :
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Progress of “Value Up Odakyu” ELECTRIC RAILWAY

20054EfE SIL—TREBE. FII—TEEEC3 MNValue Up MEERIEE

FY2005 Definition of Group Management Principles and Group Business Vision “Value Up Odakyu”

______________________________________________________________________________________________

SHBOELARFTE-TADIIME Developable Areas and Major Projects (plan)

CNETOEI)ZICEITHRYHEH

Major initiatives to date in each area

T8 shinjuku
INAREEED)=2—TIL

Renewal of Odakyu Department Store at Shinjuku
METIAOT1LLTOTAE— 3 BtA
Start of promotion of Shinjuku Terrace

BEEMHORRGF

TALR X
(ERRIEIE- L)

Shimokitazawa Area
Multiple Double Tracks Construction

Acquisition of leasing buildings
[e) 4 35 (58] s
TREEDERIZLD
BE - B - TOMEETER OB BET)7RREE DR
Development of spaces beneath elevated railway tracks Discussion of the vision for the Shinjuku area
ZEI)T7TOI 3 - FEDE

Planning and selling of condominiums and houses in Tama Area

ﬁ*ﬁ Hakone

FEOT R H—RE
Operation of new Romancecar
REA 2T T7DEE
Reorganization of traffic network

R EFTOEmREM

“Hakone-Navi” -Information System for tourists

BEARRE L

Land located between Ebina Sta.
of JR and Odakyu

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1
o . . 1
IR Areas along train lines ' Site of “Mukogaoka-yuen”
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RROBRERREFALEEENTENHSHIVIZELT

Unique and attractive community development utilizing resources along the Odakyu Line

BR—BEoLPTWiniRl OXFEZBAET

Make the areas along the Odakyu Line the best places to live in Japan
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Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are
forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2011 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.



