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Results of FY2013 ending March 31, 2014 ELECTRIC RAILWAY

ERZRIN X

Bf . 5HH 20135 & 20126 & =i 2013;@;?‘ . =5

million yen FY2013 FY2012 Change (201310 A N KAE) Change
B 523,187 515,223 7,963 521,900 AT
Revenue from operations : (1.5%) : (0.29%)
=ELIER 5,257 3,977
Operating income 49,371 44119 (11.9%) 45400 (8.8%)
2R 25 5,695 4,961
OTdinaryincome —— 36,365 (15.7%) Sl (13.4%)
o 3 41 25 5,373 3,048
SIFIRER 25,048 19674 NS 22,000 o
AT RERS 762,854 806,358 A 43503 787,300 A 24,445

nterest-bearing debt :
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Multiple Double Tracks Project odakyu

ELECTRIC RAILWAY

*EQ ﬁ‘"ﬁ;%d)ﬁ% Progress of Multiple Double Tracks TALiR#th X _EEDIK R
Above the tracks
201 3E3H E%%ﬁiﬂ’,-lz'ft in the Shimo-kitazawa area
03/2013:The conventional surface line was moved underground _ .
%&@E%Xﬁ':)ﬂ.—}b(%E) Schedule(plan) 201453 A B R (03/12014) ] "

201 7ﬂ5f§ ﬁ’l ﬁﬁm Eﬁ&i’i‘ FY2017:Start operation of Multiple Double Tracks
2018$f§ $$;—ET FY2018:Project complete

8 R #R1EEEXE(10.4km) .
N Multiple DoubIeE'II'racks " —>| LARKLR

RER B2 HEXE T

Hon-Atsugi  Ebina Sagami-Ono Machida

_—
Yoyogi-Uehara sr%ijilj{uﬁku

BWREAMO FREHR Tokyo Metro Line
DOODIDINION  DDDDNODIONION  PONDONONNOIINM
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HEe R BEF |

Shin-Yurigaoka ~ Noborito 5T Rk X [H] IEHPXM |,
&R KF0 (8.8km) Under construction' 7 xESE E7E KFEH OJdFE
Fujisawa  Yamato Completed section ‘5 Omotesando Kasumigaseki Otemachi Kita-Senju
- Fl : —— i -
‘E/’zﬁ‘"ﬁlﬁck )%ﬁéﬂé?&l% 20 11 g EHFEPEAS (4t 4 A EEER) BA{1 : F A unit:thousand
Expected effects by Multiple Double Tracks 940 | Average number of passengers per day (Yoyogi-Uehara Sta.)
JEE'E@ |ﬁ| £ Enhanced access
- T ERFEOEHE GRE—-EDER) 230 1

Reduction of time required(Along the odakyu line — Central Tokyo) 220 -
iAEI |j¥ i) @i% ﬂﬁ Strengthening of transportation capacity . . _____

. = oo 210 -

- RMBEN MMAEEREERRIE ?;ﬁg 42J51 T§F§Ef=3'\ TS ;
Congestion relief / Strengthening mutual direct operation 200 - 08435 amsnzgessfcregg;
190 - 03/2008 Limited express for Tokyo Metro Line
2] . 5% 5 [E ~ started operation
bt B - 8 20 D ERE S E O 12438 AMOR— LY T2 10mdE
OD?Iiji 7 7 R |-E.| L 180 1 175 03/2012 All Metro Homeway became 10 cars
Expansion of the metropolitan area, To Eastern part of central Tokyo .
commuting area improving access 170 - 3
FY04 FYO5 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13
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Plan to use the space above the tracks in the Shimo-Kitazawa area ELECTRIC RAILWAY

MBI AREEERVEARLEERITHSEASR - RBXAD Lih
ﬁﬁm;&mt&x ﬁg27 500m (x%;_ﬂ% ﬁq&ijﬁ B?() Land in Setagaya, Shibuya ward due to the multiple tracks and continuous grade separation project

Created approx.27,500m (excluding crossroads and railway facilities) at former railway facility site
/]\EE s e Tﬂ]—% - %?% - 1IE$HEEQ Odakyu : commercial , business-based and residential, facility
'Iﬁ' H ﬁ" |: . ER CIIRIAN r._ iﬁ ER FEﬁ ft% ﬁi‘ﬂ_’,% Setagaya ward : Station square, Passage between stations,Green space,etc.
EARE3DDJ =T =EDKY
Community development with entire community split into three zones

F—T—F: MEQICELLVPELEE, FE THAAEDHSHE. XL

Keywords: “vibrant town suitable for families with young children, promenading, and culture”

HAHEER Setagaya-Daita sta.

TALRER shimo-Kitazawa sta. B JLIRER Higashi-Kitazawa sta.
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~~ \:“ '|ﬁ'EE|é~7’_r7%1.=_‘/_ -~ \ The Shimokita shopping zone A / SR s #8E
Wl The Setagaya life transmission zone \ ; : / £
‘ \ ~7~<YN] | o S -:g.. ‘ AEFEY —> / ‘
7 S~ ﬁ‘v;t' —“'" The culture transmission zone -.. ¥
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Expansion of Real Estate Leasing Business

2013478 072013

INEZETILD R A
Odakyu Marche Sobudai

&% $925(EH

Capital expenditure:approx.2.5 billion yen
TR #h B 5
5 stories above ground
Eﬁiﬁ*ﬁ Floor area
PR MEE% :8,045m

Commercial facilities:8,045m

EIERi54E: 3,290m

Parking:3,290m

20144E10R (F5E) 102014 (plan)
(RFR)/NERBZLEREOE /L

[tentative name]Odakyu Ebina East Gate Building

v odakyu
ELECTRIC RAILWAY

20154E4 8 (FFE) 04/2015 (plan)
(RIM) KR KR LERE SR

2014458 (FFE) 052014 (plan)
ARKERIO—RA/—XbF
Odakyu Hon-Atsugi Myroad East

BREEE FI14EH

Capital expenditure:approx.1.4 billion yen
YR th E 1R
1 stories above ground

FEREFE:3,375m

Floor area: 3,375m

& %R H935EH

Capital expenditure:approx.3.5 billion yen
FERL: b E1 1R
11 stories above ground
E];Eﬁ*ﬁ Floor area
PR ER : £96,496m

Commercial facilities:approx.6,496 m
BEEEE #5311m
(EFEF#:119F7)

[tentative name]

Yoyogi-Uehara Comprex Facilities
®EEE: F94EH

Capital expenditure:approx.0.4 billion yen
HERC: b EARE. Hh T 1R

4 stories above ground ,1 basement floor

JEPKEFE 873m

Floor area 873m

BEE=E. MRk

Condominium(Lease):approx.5,311m
(119 rooms)

Eidm - BT EEIS AR £94,075m

Parking:approx.4,075m

Condominium(Lease), Restaurant

EELU7 A mmaTyy
ama
) : Setagaya _‘-.?‘______....-)
S A " .-\Qai;a -'.-\
\™ = < RARTIUT
BERRIV7 A JIIIF}I'JT % | Yoyogi
Machida,Central Kanagawa | Kawasaki \"]\
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o 2014F 1A (FRE) 112014 (plan)

R#M)/NHEEREEEY 3y

[tentative name]Odakyu Kyodo Condominium (Lease)

BELE N1EM
S

Capital expenditure:
approx 0.7billion yen

FERK : b L 8

8 stories above ground

FEFREFE 3,549m

Floor area 3,549m

1IE.E)E’§Q 90~ (90 rooms)
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Outline of area along the Odakyu Line ELECTRIC RAILWAY

Eﬁ%%:—;("\a)'ﬁ'$ Respond to needs of the elderly
NEEEXR Y—ERFESEHERTHEE NEFEHEAR—

Care Service A serviced apartments for the elderly Private residential home with nursing for the elderly
TEFEEFMU/NART 7 -H—ER ] (BGEXFH) BE. BRBFEEICHEFRTE (29#H) HE B KBk I<BER T (1 94)

Care Office “Odakyu Care Service” (5 offices) Plan to open at Kyodo and Seijogakuen-mae(2 articles) Plan to open at Soshigaya-Okura(1 article)

ELRE MM E, BAANTESF

Main service : Home help, Adult day care facility,etc.

B2 (201411 A F7E) miﬁﬁq—l Al (2015i‘|:1 A %m) [<o/NERMEERA 1 (2015F1 B FE)
Kyodo open(11/2014) Seijogakuen-mae open(01/2015) “Kurara Odakyu Soshigaya” open(01/2015)
;ﬁfﬂﬁ’\w ')'f']'ﬁ Respond to families with young children
REEXE FERBMR

Nursuryschool After-school day-care facility

MNERLYZEREE(105E5%) DNHRIELABWNIST | (45EE%

“Odakyu Muck nursuryschool” (10 facilities) “Odakyu Kodomo Mirai Club” (4 facilities)

Efﬁi%"ﬂ'—ﬁxrl]\ﬂig(g L,"j'?l{—lsj RAF¥— LA A= Scheme image

INB =

HRTVTEEOBESE(PERRIUMA—FER)

H|H-EX n ! F24—7+0—
| ¢ Nl
ARG LYR—F a— Lo 54— BRRET)

lﬁﬂ‘-mﬁki I #e

Y—ERRHEH ONBRARS LM —ERNBE)

Life support services “Odakyu Kurashi Support”
EoLERICEDHDIIVIRMNTH—ERBRODRE

Opening of a one-stop service center for overall needs of everyday life

XNERITYUT  HEAAXRX, JBIh, FAmhmo—

Sevice area : Setagaya word, Komae city, Part of Chofu city

FHAZA T0dakyu OXIDBEFEEER T —ER. RBERIT./\DRATFUOREORMRELRE

Main service : Phone home delivery service of “Odakyu OX”, Housekeeping, Agent for house maintenance, etc.

NEI S

(B resh =L+ A 3h) FREN T — 3

(EGH—ERAZa—lF, BV - R - FFELY)




DTILALIY)T (FEIBRT)7) TOREH

Outline of Welcome area(Hakone area)

HHYTULEE. FHLYPTULFELR Easily distinguishable and easily cruise-able Hakone

‘ IR L

Hakone Tozan Railway
Bk A B GHaTE) Passengers carrled(change from FY2012)
B +2.1% o BN

Railway
r—JILH—:+64%
Cable car

2014511 B (F3E)
HEEROEA

11/ 2014 Debut (Plan)
Introduction of new train

4 . . )
20141 R BRF>/\) TRt
01/2014 Station numbering start
e FEIREA wES
Shinjuku Hakone-yumoto Togendai )

e BIRO— T 1 A
Hakone Ropeway
kA B +7.4% (R AIT4E)

Passengers carried(change from FY2012)

20134 4R
KABRI)=a—71

04/2013 Owakudani Station renewal open

FERER S

e rinn \
1
Hakone Sightseeing Cruise

g A B +10.7% Gt RT4E)
Passengers carried(change from FY2012)
20134 3H
BEARIOTAYILO IEHM

03/2013 Sightseeing boat
“Royal II” debut

FIR T —/NR FEFTEHRE+7.6% CFRITEE)

Sales number of Hakone Freepass(change from FY2012)

MESNEARITELZ2—
FIFAES +42.8% ORATHE) *

Odakyu Sightseeing Sevice Center (change from FY2012)

odakyu

ELECTRIC RAILWAY

° IR
Hakone Yuryou
20134E3H #—T

03/2013 Hot spring facilities for
day trippers opened

X%E#%@ Eﬁ)k% The purchaser of the ticket

e FIRNATURRTIL
Hakone Highland Hotel
2014438 JSUkA—T v

03/2014 Grand renewal open

WDARTIV

Hotel de Yama

~ 20144

J)—a—F7IIEEF

2014 The start of renewal construction

FERMX) Y —rRT IV BEREE GIRTE)
Occupancy rate of Resort Hotels (Change from FY2012)
Bk |
Occupancy rate change
IDHRTIL
Hotel de Yama 73.3% +03P
FIRNASURRTIL
Hakone Highland Hotel 78.5% + 1.2P
RTILIEDF %
Hotel Hatsuhana 90.3% +2'1 P 7
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Forecast of consolidated operations
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" ELECTRIC RAILWAY

Bfi: HAM 20124 & (E#&) 20134 (E#&) 20145 (F38) 20154F & (FTE)
million yen FY2012 (result) FY2013 (result) FY2014 (forecast) FY2015 (plan)
R ention: 515,223 523,187 515,300 531,200
SRR 44,119 49377 43,900 48,700
BER 36,365 42,061 35,800 39,700
Sk Sk 19,674 25048 24,300 23,000
AR e 53,357 46,920 66,800 60,800
RS 50,424 48651 48,000 47,600
EBITDA 04,543 08,028 91,900 96,300
AHTAE 806,358 762,854 751,800 734,000
it irlioals o 8.5 7.8 8.2 76
ROA(%) 35 41 36 4.0
ROE (%) 9.2 10.9 9.8 8.6

ROA=EXMx ¥ & & (A MLzl Z 52 FR<)

ROA=operating income / total assets (excluding net unrealized gain on securities)
ROE =L FI 2%, #E & (B2 EH B EZ4FR<) ROE=net income / net assets (excluding net unrealized gain on securities)




EEORBL (&yAoran

Forecast of consolidated operations ( by segment )
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ELECTRIC RAILWAY

By BHMA 20124 & (£#8) 20134 & (E#8) 20144 & (F718) 20154 /& (FTE)
million yen FY2012 (result) FY2013 (result) FY2014 (forecast) FY2015 (plan)
BEIE Transportation 169,609 172,698 169,700 168,800
B % Merchandising 223,649 225,171 220,600 227,400
ri FENE % Real Estate 60,771 64,466 62,200 71,300
J{é Z DD FHEZ Other Businesses 96,290 95,875 96,000 97,900
8 Elimination A 35,097 A 35,025 A 33,200 A 34,200
A&t Total revenue from operations 915,223 023,187 015,300 931,200
YEBE ¥ Transportation 26,444 28,308 27,400 27,700
@3 Merchandising 3,813 3,670 2,300 4,000
i TENEZE Real Estate 10,371 12,520 9,800 11,700
g ZOHDBEE Other Businesses 3,307 4,706 4,300 5,200
;82 Elimination 182 170 100 100
A&t Total operating income 44119 49,377 43,900 48,700
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ELECTRIC RAILWAY

EEFEIA

ATAFICREHE SN TS/ NHZEKRDBEDEE., REL. BEgEED
25 BEHERETENLDE FHRODRBELTHY . CNoITREAFTH
BEEEHRMALFEON-HHEDBEEZEDHMICLEOVTEYFEY . ERD
FEFIINOXKBRBLEIELGIBERNHDHEZTT T HRZE,

Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are
forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2014 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.
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